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Outline	
  
•  Define:	
  What	
  is	
  Readers’	
  Advisory?	
  
•  Discuss:	
  Where	
  Are	
  Readers?	
  

•  Create:	
  A	
  Framework	
  for	
  Social	
  RA	
  Strategy	
  

•  IdenCfy:	
  Libraries’	
  Unique	
  PosiCon	
  



read	
  ·	
  ers’	
  ad	
  ·	
  vi	
  ·	
  so	
  ·	
  ry	
  	
  
[ree-­‐derz	
  ad-­‐vahy-­‐zuh-­‐ree]	
  
1.  A	
  service	
  that	
  helps	
  you	
  tackle	
  life	
  with	
  a	
  book	
  in	
  hand	
  



Why	
  Reader’s	
  Advisory?	
  
•  University	
  
•  Gap	
  year	
  
•  Career	
  change	
  
•  Divorce	
  
•  Bereavement	
  

•  Illness	
  
•  Meaning	
  of	
  life	
  
•  RelaConships	
  
•  Life	
  	
  

Be#er	
  understood	
  
with	
  the	
  solace,	
  
wisdom	
  and	
  
insight	
  of	
  a	
  novel	
  



Role	
  of	
  a	
  Readers’	
  Advisor	
  

About	
  You	
  

•  Reading	
  history	
  
•  Likes	
  &	
  dislikes	
  
•  Passions	
  &	
  peeves	
  
• What	
  makes	
  you	
  Cck?	
  
•  Dramas	
  
• What’s	
  on	
  your	
  mind?	
  

Perfect	
  
collecCon	
  
of	
  books	
  

•  ReflecCon	
  
•  ResoluCon	
  
•  RelaxaCon	
  



Source?	
  
 Downers	
  Grove	
  
 Toronto	
  Public	
  
 Halifax	
  Public	
  
 Kitchener	
  
 Sea_le	
  Public	
  
 Williamsburg	
  Regional	
  



The	
  Back	
  Story…	
  



RA:	
  Nature	
  of	
  THE	
  WORK	
  
1.	
  Help	
  readers	
  understand	
  what	
  they	
  like.	
  
2.	
  Assist	
  them	
  in	
  finding	
  more	
  of	
  what	
  they	
  like.	
  

3.	
  Deepen	
  their	
  appreciaCon	
  of	
  their	
  reading.	
  

4.	
  Support	
  them	
  in	
  sharing	
  their	
  reading	
  with	
  others.	
  



Help	
  readers	
  understand	
  what	
  
they	
  like	
  

STORIES	
  ABOUT	
  WOMEN	
  



Assist	
  readers	
  in	
  Hinding	
  more	
  of	
  
what	
  they	
  like	
  



Deepen	
  readers’	
  appreciation	
  of	
  
reading	
  



Deepen	
  readers’	
  appreciation	
  of	
  
reading	
  



Support	
  readers	
  in	
  sharing	
  their	
  
reading	
  with	
  others	
  



RA	
  Product:	
  Relationships	
  
•  Between	
  books	
  
•  Between	
  readers	
  and	
  books	
  
•  Between	
  readers	
  
•  Between	
  readers,	
  books	
  and	
  us	
  



One	
  Essential:	
  
Readers	
  



Where	
  are	
  your	
  readers?	
  

0	
   20,000,000	
  40,000,000	
  60,000,000	
  80,000,000	
  100,000,000	
  120,000,000	
  

Total	
  visits	
  

Reference	
  quesCons	
  

CirculaCon	
  

Webpage	
  visits	
  

Holds	
  placed	
  

O_awa	
  

Toronto	
  Public	
  
Most	
  visitors	
  are	
  
NOT	
  interacCng	
  

with	
  staff	
  

Holds	
  are	
  a	
  missed	
  
opportunity	
  



Types	
  of	
  Relationships	
  

 Check	
  resources	
  &	
  provide	
  the	
  answer	
  
 Ask	
  about	
  other	
  books	
  he	
  has	
  read	
  and	
  enjoyed	
  
 Suggest	
  some	
  other	
  Ctles	
  he	
  might	
  like	
  

 Show	
  the	
  resources	
  you	
  used	
  (or	
  other	
  resources)	
  
 Suggest	
  he	
  sign	
  up	
  for	
  your	
  fantasy	
  e-­‐newsle_er	
  
 Encourage	
  him	
  to	
  rate	
  or	
  review	
  in	
  the	
  catalog	
  

 Ask	
  if	
  he	
  is	
  interested	
  in	
  a	
  fantasy	
  book	
  club	
  

Can	
  you	
  tell	
  me	
  if	
  Guy	
  Kay	
  has	
  a	
  new	
  book	
  coming	
  out?	
  

“ .” REACTIVE	
  
INVITATIONAL	
  

SUGGESTIVE	
  

ENLIGHTENING	
  
ANTICIPATORY	
  

CONTRIBUTORY	
  

PARTICIPATORY	
  



Relationships,	
  not	
  technology	
  



A	
  Virtual	
  Shift	
  
•  ParCcipaCon	
  
•  RelaConships	
  
•  LocaCon,	
  locaCon,	
  locaCon	
  
•  Technology	
  



Social	
  Ladder	
  

InacBves	
  17%	
  

Spectators	
  70%	
  

Joiners	
  59%	
  

Collectors	
  20%	
  

CriBcs	
  37%	
  

ConversaBonalists	
  33%	
  

Creators	
  24%	
  

Source:	
  Forrester	
  Research,	
  Inc.	
  



4	
  Places	
  to	
  Build	
  Social	
  Capital	
  
1.  In	
  your	
  catalog	
  
2.  On	
  your	
  websites	
  

3.  Through	
  the	
  blogosphere	
  

4.  Through	
  social	
  networks	
  



Catalog	
  



Social	
  Ladder	
  

InacBves	
  17%	
  

Spectators	
  70%	
  

Joiners	
  59%	
  

Collectors	
  20%	
  

CriBcs	
  37%	
  

ConversaBonalists	
  33%	
  

Creators	
  24%	
  

Source:	
  Forrester	
  Research,	
  Inc.	
  



Catalog	
  



Social	
  Ladder	
  

InacBves	
  17%	
  

Spectators	
  70%	
  

Joiners	
  59%	
  

Collectors	
  20%	
  

CriBcs	
  37%	
  

ConversaBonalists	
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Creators	
  24%	
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  Forrester	
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  Inc.	
  



Websites	
  



Websites	
  



Websites	
  



Social	
  Ladder	
  

InacBves	
  17%	
  

Spectators	
  70%	
  

Joiners	
  59%	
  

Collectors	
  20%	
  

CriBcs	
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Blogosphere	
  



Blogosphere	
  



Social	
  Ladder	
  

InacBves	
  17%	
  

Spectators	
  70%	
  

Joiners	
  59%	
  

Collectors	
  20%	
  

CriBcs	
  37%	
  

ConversaBonalists	
  33%	
  

Creators	
  24%	
  

Source:	
  Forrester	
  Research,	
  Inc.	
  



Importance	
  of	
  Staff	
  

$4.75	
  
Staff	
  

$1.00	
  
Materials	
  



Social	
  Networks	
  
•  Library	
  as	
  a	
  social	
  network	
  
•  Outreach	
  to	
  social	
  networks	
  



Reading	
  Recommendations	
  in	
  
Goodreads	
  

Author/Btle	
  
Appeal	
  	
  
terms	
  

Title	
  	
  
suggested	
  

Authors	
  	
  
suggested	
  

Swan	
  Song/	
  	
  
Robert	
  McCammon	
   111	
   14	
   3	
  

Moonstone/	
  	
  
Wilkie	
  Collins	
   142	
   5	
   5	
  

The	
  Name	
  of	
  the	
  Rose/	
  	
  
Umberto	
  Eco	
   158	
   14	
   12	
  

Stardust/	
  	
  
Neil	
  Gaiman	
   162	
   10	
   16	
  

Camp	
  Hell/	
  	
  
Jordan	
  CasCllo	
  Price	
   89	
   7	
   4	
  



Goodreads	
  Users	
  Like	
  Libraries	
  
essage	
  39:	
  by	
  Scurry	
  	
  

Sep	
  12,	
  2011	
  02:28pm	
  	
  

No	
  for	
  5	
  reasons.	
  1	
  -­‐	
  there's	
  a	
  beauCful	
  library	
  
near	
  my	
  house,	
  2	
  -­‐	
  I	
  cannot	
  yet	
  afford	
  an	
  
eReader,	
  3-­‐	
  I	
  don't	
  want	
  to	
  pay	
  more	
  if	
  it	
  takes	
  
me	
  a	
  while	
  to	
  read	
  a	
  book,	
  4	
  -­‐	
  I	
  like	
  reading,	
  not	
  
Nenlix	
  (yes,	
  it	
  was	
  just	
  an	
  example	
  but	
  I	
  don't	
  
really	
  like	
  the	
  comparison,	
  5	
  -­‐	
  I	
  like	
  to	
  own	
  my	
  
book	
  so	
  I	
  can	
  share	
  them.	
  	
  

30%	
  get	
  most	
  of	
  their	
  books	
  at	
  the	
  library	
  



Libraries	
  in	
  Goodreads	
  



Goodreads	
  in	
  the	
  Library	
  
Catalog	
  



3	
  Ways	
  Librarians	
  Add	
  Value	
  
1.  Professional	
  stance	
  
2.  Focus	
  on	
  the	
  reader	
  

3.  ReflecCve	
  pracCce	
  



Professional	
  Stance	
  
Raising	
  quesCons	
  about	
  the	
  
separaCon	
  of	
  church	
  and	
  state,	
  
When	
  She	
  Woke	
  is	
  a	
  fast-­‐paced	
  
dystopian	
  thriller	
  and	
  survival	
  
tale.	
  	
  A	
  decidedly	
  feminist	
  
viewpoint	
  brings	
  to	
  mind	
  
Margaret	
  Atwood's	
  The	
  
Handmaids	
  Tale	
  and	
  P.	
  D.James'	
  
Children	
  of	
  Men.	
  The	
  details	
  of	
  a	
  
country	
  that	
  has	
  poliCcized	
  faith,	
  
the	
  sympatheBc	
  main	
  character,	
  
and	
  the	
  riveBng	
  suspense	
  are	
  the	
  
key	
  appeal	
  factors	
  in	
  a	
  story	
  that	
  
would	
  definitely	
  spark	
  discussion.	
  

Reading	
  this	
  book	
  was	
  an	
  exercise	
  
in	
  will	
  power.	
  I	
  don't	
  think	
  I	
  would	
  
have	
  conCnued	
  had	
  I	
  not	
  picked	
  
up	
  and	
  abandoned	
  about	
  10	
  
books	
  in	
  the	
  past	
  two	
  months.	
  I	
  
think	
  I	
  had	
  to	
  prove	
  to	
  myself	
  that	
  
I	
  have	
  not	
  completely	
  lost	
  my	
  
a_enCon	
  span.	
  I've	
  never	
  been	
  
able	
  to	
  get	
  through	
  The	
  
Ambassadors	
  but	
  thoroughly	
  
enjoyed	
  Portrait	
  of	
  a	
  Lady.	
  Wings	
  
is	
  somewhere	
  between	
  the	
  two.	
  
The	
  same	
  clunky	
  prose	
  of	
  
Ambassadors,	
  but	
  a	
  more	
  
developed	
  plot	
  like	
  Portrait.	
  This	
  
is	
  not	
  a	
  book	
  I	
  will	
  ever	
  revisit.	
  



Focus	
  on	
  the	
  reader	
  

Books	
  are	
  our	
  
brand…but	
  not	
  
our	
  business	
  



ReHlective	
  practice	
  
•  Examine	
  relaConships	
  between	
  books,	
  readers,	
  and	
  libraries	
  
•  Develop	
  language	
  to	
  connect	
  
•  Example:	
  Appeal	
  



What	
  Does	
  Appeal	
  Add?	
  

Subjects	
  
Ocean	
  travel	
  
Eleven-­‐year-­‐old	
  boys	
  
Passenger	
  ships	
  
Boys—Friendship	
  
Childhood	
  
Growing	
  up	
  
The	
  Firies	
  (20th	
  century)	
  

Genres	
  
Coming-­‐of-­‐age	
  stories	
  
Literary	
  ficCon	
  
Canadian	
  ficCon	
  

Storyline	
  
character-­‐driven	
  
intricately	
  plo_ed	
  

Pace	
  
relaxed	
  pace	
  

Tone	
  
reflecCve	
  
moving	
  
Nostalgic	
  

WriBng	
  Style	
  
lyrical	
  
descripCve	
  
stylisCcally	
  complex	
  

+	
  



Library	
  Supporters	
  
Super	
  

Supporters	
  

Probable	
  
Supporters	
  

Barriers	
  to	
  Support	
  

Chronic	
  Non-­‐voters	
  

Just	
  for	
  Fun	
  	
  
7.1%	
  of	
  users	
  

24%	
  of	
  all	
  
library	
  visits	
  



Tracking	
  Readers’	
  Advisory	
  
Downers	
  Grove	
  Public	
  Library	
  

97%	
  

3%	
  
Readers’	
  
Advisory	
  



Tracking	
  Readers’	
  Advisory	
  

Tags	
   Comments	
   RaBngs	
  

Halifax	
  
Public	
  
Library	
  

6	
   0	
   0	
  

Edmonton	
  
Public	
  
Library	
  

3	
   10	
   32	
  



Demand	
  for	
  Readers’	
  Advisory	
  
Williamsburg	
  Regional	
  Library	
  (VA)	
  Roving	
  Reference	
  Service	
  

7-­‐8%	
  of	
  
quesCons	
  are	
  
from	
  the	
  
stacks	
  –	
  most	
  
are	
  readers’	
  
advisory	
  



Demand	
  for	
  Readers’	
  Advisory	
  

I	
  want	
  to	
  read	
  all	
  
eight	
  of	
  the	
  books	
  
you	
  suggested	
  for	
  me	
  
-­‐	
  it	
  almost	
  feels	
  a	
  
li_le	
  uncanny	
  how	
  
accurately	
  you	
  
gauged	
  my	
  reading	
  
tastes!	
  

I	
  am	
  so	
  impressed	
  with	
  
the	
  service	
  of	
  you	
  
librarians	
  at	
  the	
  Sea_le	
  
Public	
  Libraries!	
  I	
  
support	
  the	
  Library	
  
FoundaCon	
  and	
  also	
  
any	
  levies	
  that	
  come	
  
up.	
  Please	
  know	
  how	
  
much	
  we	
  appreciate	
  
you!	
  

Thank	
  You,	
  Thank	
  
You,	
  Thank	
  You!!!	
  
What	
  a	
  
MARVELOUS	
  
SERVICE!	
  



One	
  Reader’s	
  Story	
  


