WHITE PINE IN A PUBLIC LIBRARY – YES YOU CAN!
Running a White Pine program in a public library is not the same as running a program in the school:

· No captive audience

· Have to entice participants into the library at the end of a long day

· Library activities are at the bottom of the list after school extra curricular activities, homework and volunteer activities.

So why bother?

· Books are what we do!

· Opportunity to promote the best in Canadian YA literature.

· Your numbers may be small but the development potential for those who come may be great.  Often these are the quieter students who do not put themselves forward in school activities.  It means a lot to be able to feel you are ‘making a difference’.

· Filling a gap in the community if local schools are not participating.

· Enhancing access to books and the program for students of schools which are participating.

Tips on how to get started:
· Make sure you have the books.

· Keep the books on display behind the desk.  Or if you have access to multiple copies on an ongoing basis (like Toronto Public Library and other large systems) keep a topped up display going for anyone to choose from.

· Publicity and display are everything.  Use posters, flyers and bookmarks to promote the program.

· Get your circulation staff to talk it up to all teens passing through.

· Contact local schools to find out who is running the program and whether they would like to join forces with you or bring their group for a library visit.  At the very least get school program leaders point out that the public library will have extra copies of books to borrow.  If they are not running the program, get them to promote the program for you in their own library.

Tips on running the program:

Decide on your start date:
The books are announced in the Fall so you can start before the December holidays if you want to encourage students to read through this period.  The downside of this is that it is a very long time to keep the momentum going until voting in April and the Celebration in May.  A January/February Kick-off might work better for you.  This keeps the momentum going and the books are more likely to be available!

How many sessions to run?
You need at least a kick-off party at the beginning and a voting party at the end.  How many you have in the middle is up to you and really depends on how quickly your participants are reading.  Getting participants to actually read the required number of books is the hardest part.  Sessions timed to coincide with your loan period may be a good idea or monthly sessions may be easier to remember.
Keep in touch with your participants by email.
Library programs rarely make teens agendas or diaries.  Email or phone reminders are essential to ensure they remember to come.  You can also use email to remind participants to keep reading e.g.. “You should be about half way through your second book by now” or “I have just finished reading X.  It was so good it kept me up all night.  Has anyone else read it yet?”
What to do in these sessions?
· Look at all the ideas on the website from school librarians.  They have been doing this longer and have lots of experience.  However, make sure your activities will work with small numbers.  Activities that don’t rely on everyone having read many of the books are good.  Use anything that is posted – you don’t need to reinvent the wheel.  Post your own ideas so that others don’t need to reinvent the wheel too!
· Food is very important, especially if participants are coming straight from school.  Chips and pop is cheapest but anything over and above this is much appreciated!

· Mini Library Bingo (see example attached) is a good starter for your launch party.  Participants have to go around and find different people to answer all the questions.  A prize for the first to finish.  If you don’t have many players they can always approach library staff or other patrons.

· Book Talk-ups also work well when not many have read the books.  For this participants have one minute to look at a book and then stand up and spend another minute telling everyone why they should really read this book.  You can give a prize for the most convincing.

· Book title Pictionary or Charades.  You need to expand your pool of titles to includes past titles to get enough variety to play these games and then have bonus points for those who recognize current titles.  These games are very popular at the moment.  The only equipment you need is an egg-timer and a flip chart and pen if you play Pictionary.  The participants can be divided into two teams if you have enough or they can play individually if there are not many of them.
· Toilet paper game.  Bring a roll of toilet paper and tell each participant to take as many pieces at they think they will need for a two night wilderness trip.  Once everyone has chosen you then go around the group and everyone has to tell the group a number of facts about the book they have just read.  If they have 3 pieces of toilet paper they will have to offer three facts (e.g. The book’s title is X, the book’s author is Y and the name of the main character is Z)  However if they have nine pieces of toilet paper they will have to tell nine facts, etc.

· Alternative book covers.  If you have an artistic group this works well, but artistic talent is not necessary.  We have all wondered sometimes how publishers came to choose some covers for their books!  Here is an opportunity for participants to create an alternative cover for one of the books they have read.  You can give prizes for the most creative and also to the person who can offer the best explanation as to why he has created his cover.  The results can also be displayed in the library as additional publicity.

· Write a poem about your favourite book.  This is an idea if you have a really keen group.  Results can be displayed in the library.
· Write an annotated book list of the books you have read.  Also, another idea for real keenies.

· Create a ‘zine’ using all the material you have produced from some of the above activities. You can include booklists, poems and artwork.  Some might be inspired to create crosswords or word-searches too.

Voting and the Award Celebration:
· Don’t be disappointed if you don’t have too many that reach this stage.  Typically I have started with about eight or nine participants and ended with about three or four having read enough to vote.  I have only taken one student to the celebration.

· Use the forms on the Website to vote.  Official Voting Day is April 26 but you can vote at any time before that.  Just make sure you remember to enter your votes on the Website before that deadline.  You might like to have a mini debate leading up to the vote with participants championing their favourite books in an attempt to sway votes.
· This year the celebration will be on May 17.  If you and any of your participants would like to attend this event, you can do this provided you have the appropriate permission forms from their parents.  It is up to the student and his or her parents to inform the school about their absence but it can be done!  The experience is well worth the effort and most of the authors should be present and available to sign books, etc.  This year there will be lots of other activities at the Harbourfront Centre for White Pine and all the other reading programs combined.

· Thinking ahead to next year.  Look out to see if they decide to have another reading program launch at the beginning of the OLA conference again.  This is another opportunity for you to take your groups to meet the authors.

Author visits:
· Host an author visit.  You can invite local schools and other groups to attend.  Many authors are local but many also travel across the country to attend the celebration.  They often rely on being paid for readings in schools and public libraries to be able to pay for their trip.  One or two readings during the week of the celebration may make all the difference for an author to be able to attend.  You can check out the White Pine website for availability information.
ABOVE ALL, ENJOY THE BOOKS, HAVE FUN AND SHARE YOUR SUCCESSES (AND FAILURES) WITH whitepinesteering@accessola.com .
