Worksheet #1


Preferred terminology:

Wellness


Health Promotion



Work-life 


Other:
………………..


Descriptors:


Major Components:

HC


CFWW


SB


You
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Worksheet # 2


Organizational Driver:

“For Profit”





“Not for Profit”

Shareholder Value
Employee/Customer Satisfaction


Wellness Outcomes:

Example:

< Costs






< Work Stress

<  Absenteeism




> Job satisfaction


Wellness Program Goal:

Worksheet #3

Current status:

Standard/Benchmark:

Probability of Success:

Predicted Improvement if Implemented:

Predicted Harm if Not Implemented:

Worksheet # 4

Stress Management

BPR = (A + B) C x D = 



3

A = size of problem = 

B = level of concern/interest = 

C = effectiveness of possible intervention = 

D = PEARL = 

Exercise

Worksheet # 5


Program Goal:


Program Objectives:

Awareness:

Knowledge:

Skill:

Behaviour:

Maintenance:

Worksheet # 6

PEI = 
% eligible participants reached




Program standard

	Program
Eligible
Participant   %                 Program             Effectiveness

Component
Participants
Exposure
Reached
Standard             Index

	Risk screening

	Education



	Coaching 

Skills

	Follow up


Program PEI 
= 
C1 + C2 + C3 + C4
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