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· One of AlphaPlus’ services is to make available deposit collections of literacy materials to LBS programs, literacy organizations, and agencies and libraries in Ontario that support literacy programming. I’m here to talk about our library’s experience with AlphaPlus’ deposit collection. Our library’s Director of Service Planning and Development first heard about the deposit collection when she attended a literacy event at our local school board. She approached me to look into obtaining a literacy deposit collection for our library. I was very excited by the prospect; our literacy collection definitely needed some attention. I felt that by participating in this project, not only would we be enhancing our literacy collection at no cost to ourselves but also give me an opportunity to get to know our literacy collection and literacy users better.

· I went in person to AlphaPlus headquarters at Yonge and Davisville in Toronto to speak with staff and select our deposit collection. Staff were extremely helpful; they took the time to show me the collection and offered guidance. I have to admit that I was completely overwhelmed by the sheer number and variety of materials to borrow; there were materials in every possible format, both classic and new titles, and at that time, AlphaPlus also carried ESL materials.  In retrospect, I really should have had a better sense of our own literacy collection as that would have really helped me choose materials faster and easier. Thankfully, staff at AlphaPlus helped me a lot and we put together a collection of approximately 100 items. (Although our collection numbered 100 items, it’s possible to obtain collections of 50-200 items). I should mention here that if it’s not possible for you to go in person to AlphaPlus, they would put together a deposit collection for you based on your library’s individual needs and send it to you at no charge.

· It didn’t take long for the materials to arrive. We felt it was very important to gather circulation statistics for this collection so we input the AlphaPlus records into our catalogue. Now, our acquisitions department did have some initial difficulties processing the materials. This is not surprising given the fact that AlphaPlus does things a certain way and we do them another. You also have to keep in mind that we were the first library to take advantage of the deposit collection and so it was to be expected that there would be some technical glitches. The staff at AlphaPlus were extremely good about seeking our comments and input after the fact and I know that they have worked extremely hard to iron out the wrinkles. 

· In terms of processing, we created a separate collection code, and then had our system generate a list that was alphabetical, so we could accurately verify that we had each book. We put a removable label with a Pickering Public Library barcode on it so that borrowers would know that it needed to be returned to us. We tried to make sure that any labelling we did wouldn’t damage their materials. (I know that AlphaPlus has since developed a labelling system for all deposit collection resources, which includes a bookplate label with the AlphaPlus logo and a separate, temporary ownership label that includes the name of the borrowing library and the month and year of loan). In terms of security, AlphaPlus’ security labels are produced by ID Systems, which are compatible with all standard electro magnetic security systems. As an aside, if you have a self-checkout system which is not compatible with AlphaPlus’ security system, you might want to put a note on the item, asking patrons to take it up to the regular check-out desk.

· AlphaPlus was extremely good about extending our loan period. We obtained the materials in April 2002 and we were able to extend the loan period into January 2003. This gave us time to gather meaningful circulation statistics, which have helped us learn a bit more about our literacy users, who can often be quite a silent group of users. (Currently, the standard loan period for AlphaPlus materials is 6 months and they can be renewed for an additional 6 months). AlphaPlus does not charge fines for overdue materials but individual libraries may choose to levy fines according to their fines policies.

· We interfiled the deposit collection with our literacy and ESL materials. We promoted it by informing local literacy organizations of its existence, I also informed the ESL classes who use our facilities (remember that our collection included ESL resources), and AlphaPlus provided some promotional materials as well. Although we could have promoted it even more, we were very pleased with the circulation statistics of our deposit collection. 

Recommendations for libraries considering obtaining a deposit collection

· It’s vitally important to get a sense of your literacy users and their needs beforehand. I think that will really help you to get the most appropriate materials for your library because, as we know, every library’s literacy community is different. Related to this point is the importance of also having a good knowledge of your literacy collection. Define your collection’s strengths and weaknesses and its relevance to your literacy users. 

· Work closely with your acquisitions department so that the processing goes smoothly; this is especially important if you decide to input AlphaPlus’ materials into your database. I know I mentioned earlier that there were some glitches, but AlphaPlus has really worked hard to eliminate these problems. I’ve seen their revamped materials processing policy which has been designed to eliminate the technical problems that we encountered

· Promote the collection. Even though our deposit collection circulated well, we probably could have done more promotion like bookmarks, booklists, advertised it in our newsletter, highlighted it on our website, contacted more literacy organizations, presented materials in person to needed groups, and simply told more users about it. We should have also encouraged our local literacy agencies to promote it as well. I think promotion serves 2 functions: it makes potential users and service providers aware of the collection and it also highlights the importance of the literacy collection for staff and the public

· Stay in close communication with the staff at AlphaPlus; we found that they were extremely helpful and accessible and they really welcomed our ideas and suggestions. This feedback really helps them to continually evaluate and improve their services.

________________________________________________________________

· Overall, our experience with AlphaPlus’ deposit collection was extremely positive. We are a medium-sized library and like most public libraries, we face serious budget constraints. In times of tight budgets, the literacy collection unfortunately does not often emerge as a priority. This deposit collection allowed us to supplement our collection wonderfully and gave us the opportunity to obtain materials that we normally wouldn’t have been able to afford to purchase. The deposit collection also provided an excellent means to highlight an often-overlooked collection to staff, patrons, and the community at large. If you do decide to work with AlphaPlus (and I recommend that you do), I guarantee that you will be impressed by their resources and their staff and their commitment to ensuring that literacy materials and services are a vital part of every public library.

