Adult literacy in Canada
· In a global economy, the need for a literate, flexible workforce is essential.

· Canada faces the challenge of ensuring that its workforce continues to meet the needs of the new knowledge-based economy

· In its Innovations Strategy for the 21st century, the federal government has identified adult learning and continuing education as a priority

Adult literacy in Ontario

· Adult literacy is funded by the Ministry of Training, Colleges and Universities (MTCU)

· Adult literacy is administered by the Ministry’s Literacy and Basic Skills Section

· Literacy policy in Ontario reflects a strong focus on employment readiness

Structure of adult literacy in Ontario
MTCU’s Literacy and Basic Skills Program provides funding support for:

· 212 program delivery agencies

· 300 programs

· 45,000 adult learners

· 16 regional networks

· 4 umbrella agencies

· 3 service agencies

Literacy programming in Ontario

· Literacy and Basic Skills funds 4 literacy streams – Deaf, Francophone, Native, and Anglophone

· Literacy and Basic Skills programs offer a variety of adult literacy and upgrading programs including

· English

· French

· Deaf language literacy

· Non-credit upgrading

· High school credit programs

· College preparation

· Programs are free for learners aged 19 years or over

Who are the LBS learners in your community?
· Young people returning to complete their high school diploma

· Adult of all ages who want to upgrade their reading, writing and numeracy skills in order to

· Prepare them for the workforce

· Retain their current job

· Get a better job

· Become more independent

· Parents and other family members who want to

· Read to their children

· Help with homework

· Communicate with their school

Who are the LBS learners in your community?

cont’d
· Special needs learners

· With life-long learning disabilities

· With recently acquired disabilities – e.g. caused by stroke, brain injury

· Ontario Works recipients

AlphaPlus Centre – what is it?
· Bilingual not-for-profit service agency funded by MTCU, the National Literacy Secretariat, and the Office of Learning Technologies

· SOLS and OLS-North’s counterpart in the provincial literacy community

· Mandated to provide research, resource and technical support to MTCU-funded LBS organizations

AlphaPlus’ services
· AlphaPlus is home to a variety of  services and activities including

· Library services

· Circulating resource collection of over 30,000 print, a-v, and software titles

· Index to Web resources
· 800 annotated Web sites that focus on adult literacy research and practice

· Field support 

· Guide to literacy services
· Published annually

· Lists detailed info about adult literacy programs & organizations in Ontario and across Canada

AlphaPlus’ services


cont’d
· Technical service

· Help Desk support

· Research and development support through projects

· AlphaRoute 

·  a distance learning environment for LBS learners

· being piloted nationally from coast to coast

Libraries, literacy and community development
· need for a literate, skilled workforce an identified priority at both the national and provincial level

· but this happens at the community level

· public libraries are at the core of over 900 communities across Ontario

· libraries are gathering places for people of all ages in every range of the literacy spectrum

· Ontario’s public and FNPL are strategically positioned to support and promote the goals of adult learning and continuing education identified in Ottawa’s Innovation strategy for the 21st century
Library boards, literacy, and community development
· The concept of library boards as catalysts for community development is gaining strength and momentum in Ontario

· Re-defining library boards for dynamic communities was a featured 3-part session here yesterday

· Library boards are

· Becoming more pro-active within their communities

· Working collaboratively with municipal governments and agencies to identify community issues and needs

· Planning strategically to dovetail service goals with these identified community development needs

Public library involvement in LBS
Public and FNPL in Ontario are already actively involved in supporting LBS program delivery – e.g.

· St. Mary’s Public Library

· Windsor Public Library

· Owen Sound & North Grey Union Public Library

· Georgina Island FNPL

· Toronto Public Library

· TPL’s Adult Literacy Services is partially LBS funded

· Trains volunteer tutors

· Coordinates LBS program delivery in 9 literacy offices located in libraries across the city

· Provides collection and outreach support to 

· TPL branches

· LBS programs across Toronto

· TPL Adult Literacy Services instrumental in partnering with OLA to inaugurate the Golden Oak Book Club for new adult readers

· Joan Robinson and Brenda Livingston have published the Toronto Public Library’s guide to getting good information
· Excellent resource that introduces research and library skills to adult learners 

· Two chapters from their book incorporated as part of pilot site deposit collections

Linking Literacy and Libraries project
AlphaPlus wanted more detail about the status of literacy/library collaborations in Ontario.  We wanted to know

· How many other libraries had community connections with adult literacy?

· How many other LBS programs had connections with their local library?

· What was the nature and extent of the connection?

· Where no connection existed, were libraries and LBS programs interested in pursuing community partnerships?

It is from these questions that LL&L was born

Linking Literacy and Libraries: Phase I

To find answers to our questions, AlphaPlus applied for and received funding in 2002 from the National Literacy Secretariat to undertake Phase I of Linking Literacy and Libraries
Objectives:
· To identify potential opportunities for partnerships that would enhance community literacy service delivery in Ontario

· To identify which AlphaPlus services could be beneficial to community development endeavours

Data Gathering
We used several methods to gather data.   These included:

· Networking

· Organizational promotion

· Development of a data map, organized by postal code, that showed the geographic relationship between LBS agencies and public and FNPL

· Last, but not least, surveys
Linking Literacy and Libraries Phase I: Surveys
· 2 random surveys conducted

· 100 LBS agencies

· 100 public and FN libraries

· Brief survey at SuperConference 2003 

Survey questions asked ‘dovetail’ questions that gathered info on

· Partnerships

· Family literacy 

· AlphaRoute

· Information services needs

· Resource sharing needs

· Collection development needs

Linking Literacy and Libraries Phase I: Survey results
· Response rate was excellent

· Library response rate = 68%

· LBS response rate 
= 71%

· 30+ of LBS programs currently had partnerships with local libraries

· 40+ of libraries had partnerships with local literacy organizations

· Meeting space

· Promotion

· Learner/tutor recruitment

· Library orientation

· Computer time

· 78% of libraries w/o partnerships 

were interested in pursuing them

Linking Literacy and Libraries Phase I: Survey results  cont’d
· between 78% & 88% of libraries surveyed expressed strong interest in having access to A+ services

· information and reference services

· deposit collections of adult literacy resources

· collection development expertise

Executive summary and Final Draft report posted on A+ Web site

alphaplus.ca>library services>library services updates>Linking literacy and libraries

Linking Literacy and Libraries Phase II

Phase II of Linking Literacy and Libraries is now underway, with continued funding support from the National Literacy Secretariat.
Goals:
· to develop and increase at the community level

· awareness of adult literacy services & their availability

· accessibility to adult literacy resources and information

· special focus on Native and Anglophone literacy

Today’s workshop will focus on two aspects of Phase II 

· Deposit collections

· Collection development

Linking Literacy and Libraries Phase II: Deposit Collection Pilot Site partners
4 public and FN libraries have taken a leadership role by forging partnerships with LBS organizations in their communities to pilot deposit collections of A+ literacy resources

· Timmins Public Library
· Timmins Adult Learning Centre

· Timmins Native Friendship Centre 

· Literacy Network Northeast

· Lambton County Library
· Organization for Literacy in Lambton 

· Sioux Lookout Public Library

· Sioux-Hudson Literacy Council

· Six Nations Public Library

· Six Nations Literacy Achievement Centre

Linking Literacy and Libraries Phase II: Deposit Collection composition
Deposit collections consist of:

· Between 50 and 200 volumes

· Partners collaborate to customize content to meet community needs

· Family literacy – a high priority for all partners

· Employment readiness

· Basic reading/writing/math

· First Nations focus – a high priority for all partners

· MARC output files, if desired

Linking Literacy and Libraries Phase II: Deposit Collection pre-pilot
In 2002, Pickering Public Library served as an ‘informal’ pilot site for a circulating deposit collection of A+ adult literacy resources.  

Carolyn Buck is here to tell you about Pickering’s experience.

Linking Literacy and Libraries: Phase II : Collection Development
· Survey findings from Phase I indicated that, although a number of libraries have adult literacy collections, they are old and out of date – often consist of abridged classic novels

· Collection development has not been a priority for many years

· Survey respondents expressed strong interest in having access to AlphaPlus resources and staff expertise in this area

Linking Literacy and Libraries: Phase II : Collection Development cont’d
AlphaPlus staff are working with two libraries to support collection development activities

· Huntsville Public Library
· Huntsville is currently using a deposit collection for collection development and evaluation purposes

· Vaughan Public Libraries
· Identified adult and family literacy as 2 areas for collection development that would support community and economic development needs in Vaughan

· June Orrell will be telling you about her experiences in this area

Linking Literacy and Libraries: Phase III 

· There is still a lot of work to be done in Phase II, but we have already begun to think about next steps.  Phase III proposal development is now underway.

· This will, in all likelihood, be the last NLS-funded phase.  

· Sustainability will be a priority focus in 2004-2005
· Future sustainability depends on

· Funding, to be sure

· More importantly

· Grassroots support of library and LBS partnerships that promote and advance adult learning & continuing education at the community level
Linking Literacy and Libraries: Reference Group
· To guide our planning for Phase III and beyond, a Reference Group has been established.

· Key representatives from the public and FNPL communities as well as from the adult and family literacy communities will be meeting at AlphaPlus this coming Monday to exchange information and to develop a plan for future direction and sustainability

LBS / Library Partnership Benefits
In conclusion, I’d like to review the benefits of partnerships between community LBS organizations and public/FNPL libraries.  Partnerships

· Increase community awareness of availability & access to LBS programs

· Increase community awareness of the availability of adult literacy resources

· Enable libraries to connect with a traditionally hard to reach population

· Enable learners to feel more comfortable in a library environment

LBS / Library Partnership Benefits cont’d
· Encourage lifelong learning

· Increase staff knowledge and awareness of literacy issues

· Enable collection development through resource evaluation and community use

Linking Literacy and Libraries Phase II

SuperConference 2004 Workshop Presentation
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