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Background

Youth Online! was introduced in the fall of 2002 as part of Oakville Public Library's 2002-2005 Business Plan.  It is a three-year initiative designed to deliver an outreach program to secondary school students and educators in Oakville that will result in increased awareness of OPL's electronic resources. Youth Online! program support came from Oakville Public Library fundraising initiatives.

Youth Online! was officially launched on October 8th, 2002, at White Oaks Secondary School (WOSS) in the form of a joint pilot project.  WOSS was selected as the pilot partner because of a long-standing history of cooperation with OPL and because the two partners share facility space at the WOSS site.  All Youth Online! presentations took place within the classroom setting and were dependent on teacher registration.  Grade 11 and 12 students were targeted and library products and services promoted were:

· Proprietary magazine, newspaper, encyclopedia and monograph databases made freely and remotely available to OPL customers possessing a valid library card

· Halinet Best of the Web links

· AskUs email reference service

· WebPac Catalogue

Evaluation

Evaluation of the project was based on measuring student participation rates and online resources login statistics; and on student/teacher evaluation surveys.  The Youth Online! pilot project well exceeded its target indicators and can be considered a success. However, based on comments and suggestions of the participants the program delivery model should be simplified. 

Measurable Outcomes: 

A.  Participation Rates

	Student Participation 
	Enrolment
	Totals

	Number of Grade 11 students 
	320
	

	Number of Grade 12 students
	285
	605

	Number of Actual Youth Online! Participants
	235
	

	Participation Rate
	
	38.85%


    B.  Online Resources Login Statistics (Proprietary databases, AskUs, WebPac)

	Online Resource
	Logins for
Sept.  2002
	Logins for
Oct.  2002
	Logins for
Nov. 2002
	Percentage Increase/Decrease
Sept.:Nov. 2002

	Access Science
	282
	326
	767
	172%

	Books in Print
	374
	666
	503
	34%

	Books 24/7
	663
	757
	838
	26%

	CBCA
	287
	473
	387
	35%

	CND
	142
	221
	179
	26%

	CPIQ
	106
	268
	412
	289%

	LRC
	57
	157
	378
	563%

	WDIRN
	36
	34
	61
	69%

	VNL
	191
	155
	140
	-27%

	Ebsco
	612
	889
	941
	54%

	EB
	339
	650
	729
	115%

	AskUs
	39
	57
	42
	8%

	WebPac
	6543
	8811
	8818
	35%

	
	
	
	
	


Summary:  The data shows that Youth Online! has met and well exceeded its target (6%) of increasing remote logins to OPL’s online resources.  The student/teacher participation rate of 40% (38.85%) should be considered in future program participation projections.  

Evaluations:

Student evaluations indicate that:

· 96% of respondents would use OPL’s online databases and services for school assignments

· 93% of respondents understood the session’s content

· 95% of respondents believed examples were used effectively

· 87% of respondents would recommend the presentation to fellow students

· 77% of respondents now feel more confident using the library

The most useful part of the presentation was learning how to access and use OPL’s online resources.  The least useful part of the presentation was its structure, i.e.:  too fast, too complex, too in-depth

Teacher evaluations indicate that:

· 100% of respondents believe the databases are relevant to classwork

· 100% of respondents would recommend the databases and services

· 75+% of respondents understood the session’s content

· 87.5+% of respondents believed examples were used effectively

· 87.5+% of respondents would recommend the presentation to colleagues

· 63+% of respondents now feel more confident using the library 

The most useful part of the presentation was its relevancy to assignments. The least useful part of the presentation was its “overwhelming” nature.

Program Recommendations

Based on analysis of the data and the experiences/perceptions of the Youth Online! Librarian to date, it is recommended that:

· Program approach should be kept flexible and customized to the needs of the school and/or students. This may involve providing the option of two different presentations – one for the classroom; one for a larger seminar setting.  The second option is currently in use at Toronto Public Library.

· The presentation should be simplified and slowed down.

· The core message (i.e.: demonstrating how to access online resources) should remain intact.

· Presentations should be expanded to include all secondary school grade levels (grades 9-12, inclusive).

· Less emphasis should be placed on AskUs/WebPac instruction, although each resource should still be introduced.

· The Youth Online! librarian should continue to build a close working relationship with Teacher Librarians.

· The Team Leader should continue to act as the primary contact with Board of Education representatives and continue to develop relationships with Board members.

· The Youth Online! librarian should set up meetings with secondary school Principals and Teacher Librarians in order to demonstrate the program, establish relationships, and determine project requirements.  

Summary

In summary, the Youth Online! Pilot Project clearly met its targets and objectives, as outlined in the OPL Business Plan 2002 - 2005.  At the same time, programs should be modified to ensure participants clearly understand how to access all of OPL’s online resources.  The positioning of Youth Online! as a key initiative will continue to ensure that OPL meets its objective to increase awareness of the library’s online services among Oakville’s youth and meet our stated goal of helping to create life-long learners.
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