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Run, and don't look back!!
~~~~~

For someone who is considering a management job - try to get a temporary internal position as a manager (e.g. maternity leave) so you can find out if you enjoy being a manager and are any good at it. If you don't like it or are lousy at it, you have the security of your old position and can make a graceful exit.

~~~~~

Advice to someone who is a manager - don't micromanage, it can drive your staff crazy and cause them undue stress.

~~~~~

I was listening to the radio last night and they were interviewing Mr. Gibbons, the newly appointed Blue Jays manager. He was saying that he is a nice guy and likes to have a good, close personal relationship with his players. Still, sometimes the manager has to bench or discipline a player. Sometimes, he said, you have to be the "turd."  Frankly, I think the toughest lesson for new library managers, since many of us came to the profession because we like to help people and be seen as "nice", is that you have make sure that the concept of fairness includes being fair to the institution itself and that means "sometimes you have to be the turd."

~~~~~

My reactive, 'selfish' responses: "DON'T DO IT!!"
"GET ALL YOUR POSITION/EMPLOYMENT TERMS & CONDITIONS IN WRITING, not just verbal agreements, and refer to them often, even daily!!"

More serious, less selfish: "Ensure that you will have as much AUTHORITY as RESPONSIBILITY, and preferably even more!!"
"Be sure you know the area-of-work well that you will be managing, and can represent it confidently & knowledgeably to UPPER management (your bosses), since you may be 'external' and not know the staff whose work you will manage".

~~~~~

I think knowing yourself and developing self awareness is crucial to growing in the position. Honest self awareness allows you to seek feedback from staff, management peer group and customers. Their reaction and answers to your questions help to give you insight into situations and are invaluable as you work through your learning curve. To learn to manage others one must first learn to manage oneself. Managing people is in my view, the most rewarding and difficult part of a management position.

~~~~~

To go for it!  It is important to put your name forward when different opportunities arise.  You may not get the job but it gives senior management an opportunity to consider your skills and see what you have to offer.  You may not get the job you first consider, but you will have the opportunity to promote what you can offer the organization.

~~~~~

When it comes to communication, my advice is to err on the side of over-communication!  Upwards, downwards, sideways--share as much information as possible, and make sure no one is out of the loop.  Don't hoard information and don't use it as a control/power tool (this is one of those negative lessons learned from a bad manager).

~~~~~

I guess I would say, you have to be able to set priorities, manage your time, and live with the fact that things aren't always black and white, there are lots of shades of grey out there...the other thing...be willing to take risks

~~~~~

Well, I'm afraid it is not very profound, but what I would say is not to take anything personally.  I know you asked for only one piece of advice but there are two others that I think are important - Make sure you keep your sense of humour and the other is what it says on the little piece of paper I now have on the side of my computer - You should not confuse your career with your life!

~~~~~

Here's a stream-of-consciousness thought that may be useful:

Becoming a manager is really placing yourself in a very different role than the role of frontline service provider.  Therefore you have to develop new skills, and performance in the role of manager should improve with experience.  

A new manager almost certainly will make some mistakes in the course of performing in the new role.  The important thing is to learn from these experiences when they occur -- make a point of learning something new from every challenge faced on the job.  Treat every new situation as a learning experience.  That way your chances of making the same mistake twice are much diminished.

~~~~~

I would say, "Prepare yourself to be a master communicator."

In the world of special libraries it's often the case that folks report to others who aren't librarians and spend the majority of their time explaining what and why it is that they do the things they do.  Someone in a managerial position would also have to go to bat for the folks that work for them as well, in essence acting as their advocate and leader.  One would have to learn to communicate up and on behalf of the folks who are down.  (The up/down thing isn't really pc, but it's the simplest way to explain it.)

~~~~~

Managing people is very, very different from traditional library work, managing information or managing things.  It requires a completely different set of skills and it is definitely not for everyone.  So, before you consider a job in a management position be sure that this is really what you want and really something that you feel you have the ability to do.

Someone considering a job in a management position should brush up his/her people skills and be prepared to deal with people.  You need to work with people, communicate with people, motivate people, coach people, recognise people, hire the right people and deal with difficult people.

~~~~~

"Remember -- the people you are responsible for are your most valuable resource.  Seek out their expertise, ask for their help, acknowledge their contributions, encourage their risk taking, support their 

initiatives, and celebrate their successes.  And keep your sense of humour!"
~~~~~

It sounds cliche but I'd suggest to anyone considering a management position that they believe in their abilities.  Go for the opportunity when it is presented.  Don't be afraid to market your knowledge and skills even if you think you might be considered 'too new' (speaking from experience).
~~~~~

The things that I've learned from being a manager are patience, patience and more patience!  There are always 2 sides to every situation so always look for the "story underneath the story".  Most times, if you

have an upset patron, they just want to be heard, so let them vent. Treat patrons, and staff with respect and go out of your way notice them as people.  Best of all, you have 2 ears and only 1 mouth, so listen

twice as much as talk!
~~~~~

Find time to touch base with your staff on a professional level,  no matter how crazy your world gets, remember it is your world that is turned upside down not theirs. Do not feel sorry for yourself or make excuses that you are overworked or have hundreds of meetings to attend to....  Take the time to learn their job as much you can but do not stand over them... Stay in tune with the environment that the staff are working in, union setting, etc.  Don't be afraid to be honest with the staff; tell them the situation like it is....
~~~~~
Managing comes out of understanding and listening to what the people who are involved in the work are doing and thinking, and matching that with what is being done and thought by the administration. Neither side completely understands each other; however, managers do what they can to increase that understanding. In this process, managers are a bit like tree branches being tossed by two, not so gentle, breezes which sometime blow in the same direction and sometime the opposite. Managers are never the captains of their fate, the way many new managers assume they are.  Most new managers tend to give more credence and weight to the administrators (and after all, why not,  it's who they report to) and less to those doing the work. This is a big mistake.  

~~~~~

In order to live with a reasonable amount of sanity in this "state of management": ASSUME NOTHING, ASK QUESTIONS, and listen, listen, and LISTEN. It helps to take everything with a fairly ample serving of salt (not just a grain) and realize that the world will not end tomorrow if such and such, etc., does not happen exactly why, when and how you thought it would. No one has all the answers but at least we can all laugh at the questions. Anyway, after 35 years of having various kinds of management responsibility in a library, that's about all I've learned that seems to have any staying power. 

