MENTORING IN THE ACADEMIC LIBRARY
SELECTED BEST PRACTICES

for ORGANIZATIONAL 

MENTORING PROGRAMS
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	ITEM
	DO
	DON’T

	Scope
	• consider whether you want an orientation program, a program for management potential, or both
	• try to duplicate another organization’s  program

• don’t overlook the real needs of some groups of librarians

	Human Resources
	• consider making your program required for new staff especially if orientation is involved
	• require that more senior librarians participate

	Communication
	• state what the goals and objectives are

• require feedback on aspects of the program

• document the progress of the program and the participants
	• be too prescriptive about what mentors and mentees must do in their partnership

	Time
	• spend time doing your research, consulting with staff, and establishing a solid plan  
	• rush your program

• be inflexible

	Costs
	• invest in materials for the program

• provide coffee and/or lunch especially for orientation programs

• bring in guest speakers, if appropriate
	

	Risks
	• honestly evaluate if matches are good

• evaluate if your organizational culture can sustain a program
	• set up false expectations

• allow supervisors to mentor friends or subordinates

• allow poor matches to continue
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