OLA PRESENTATION

February 2, 2006
WORKING TOGETHER:  LIBRARY-COMMUNITY CONNECTIONS

Heather Davis, Toronto Public Library

Convener, Project Background and Introductions
· Welcome to this session titled: Working Together: Library-Community Connections

· My name is Heather Davis.  Let me give you the background of the Working Together Project.  Our three speakers will address specific aspects of the work of the Project.

· Working Together is a demonstration project in four cities across Canada.  Its specific focus is working with the marginalized, or, to use another term, the socially excluded individuals and communities.

· We have given you a handout that provides contact names and it reflects the structure of the Project.  The inspiration for our work and the lead in the Project is Vancouver Public Library.  Brian Campbell, Director of Systems and Special Projects there, directs the work.  In each of the four cities, there is a management-level supervisor.  Here in Toronto, that is I, Heather Davis, with Toronto Public Library.  In Vancouver, we have Sandra Singh, Director, Branches East; in Regina, Andre Gagnon, and in Halifax, Tracey Jones.

· Working full time on this project for the socially excluded are community development librarians in each of the cities.  We also have a Project Coordinator.  Any of us on your contact list would be happy to get your calls and emails about the project.  The Toronto contacts are listed at the top only because we’re closest to you here in Ontario.
· I would like to now tell you about our speakers.  Annette DeFaveri is the national Project Coordinator for the Working Together Project.  She works out of Vancouver.  Annette’s background is in community development work at VPL.  Prior to that she worked in children’s librarianship; at one time she was a  community relations librarian and she worked for a number of years in various non-profit organizations.

· I’ll mention now that we would like to save the question and answer portion of this OLA session to the end rather than after each speaker.  With questions related to the whole project, Annette, as Project Coordinator, is our expert.  She can also speak to the Vancouver experience since their Community Development Librarian was unable to attend. 

· Darla Muzzerall is the Community Development Librarian in Halifax Public Libraries.  Prior to this position, Darla has been a Branch and a Department Head in public libraries; and she, too, like Annette and so many of us in this room I’m sure, has been a children’s librarian.

· Patti-Lynne McLeod is the Community Development Librarian in Regina Public Library.  Prior to this position, Patti-Lynne  worked in technical services and as an Assistant Director of Circulation Services.  I don’t think she’s been a children’s librarian.

· Sonia Pacheo, our Toronto connection, is out there in the audience if you want to network with her later.

· The Project is funded by Human Resources and Skills Development Canada’s Office of Learning Technologies.  I will use shorthand and refer to HRSDC, but our specific connection with the Office of Learning Technologies reflects an aspect of the project which is using technology for and with the socially excluded.

I will now speak briefly about the background and goal of this project as the context to our speakers’ presentations:

· Vancouver Public Library and HRSDC developed the idea for the Working Together Project.  Both organizations expressed a concern regarding the level of library service given to those in marginal and poor communities.

· Even though impressive work has been done across the country including in Albert Branch Regina, North Branch in Halifax, Carnegie in Vancouver and Parkdale here in Toronto, consistency and funding have been problems over the years.

· In Ontario and Canada, we have community oriented library systems, but the initial discussions that brought life to this project questioned whether we stretch far enough beyond our core communities, beyond the predominantly middle class orientation, to reach those in society who are unable to access institutions; or unable to access learning opportunities; or unable to access the benefits of computer technology; in other words the people who are unable to build for themselves the capacity for any of those things.

· Most of us are middle class and bring those perceptions and prejudices to our work place.  The environments we create often reflect our backgrounds and interests and those are not likely the interests of all in our communities, particularly, the marginalized.

· The project evolved to understand that a community development orientation would be most useful.  So, Working Together is oriented to working with socially excluded communities and individuals to articulate their needs for library service and work with them to develop those library services.

· Social exclusion happens for many reasons and comes in many forms.  In this project, the librarians work with, for instance, new immigrants, people in half-way houses, urban poor, people in isolated communities within a large city, street people.

· Working Together is developing and evaluating the Community Development Librarian position in public libraries and developing and evaluating how that work can build capacity in individuals and communities and how that links to the libraries.  In the process we expect to bring change in our organizations to make them more inclusive, to be able to meet the expressed needs of the marginalized in our cities.

· The community development approach has two major elements that are key to working with the marginalized.  One is that we need to go outside our library walls in order to find them.  Another is that we have to have ways to have them articulate what they need and want from their libraries and communities and have them investing in the design and direction of our services to them.

· Patti-Lynne McLeod will be talking about how the community development librarian can go outside the library, into the community, to find out the needs.  Darla Muzzerall will be talking about connecting with individuals and groups to build their capacity to articulate needs related to library services.  Annette DeFaveri will be talking about the challenges of integrating the lessons of the project back into the libraries.  What can help make our libraries be inclusive.

· Just before we go on to the speakers I would like to say that Working Together is a work in progress.  We expect to have until April 2008 to develop a toolkit that any library can use.  It will be a new service model and strategies for working with socially excluded communities.  We are developing insights, tools and approaches that will permit a redirection of library service to lower income communities and individuals.  We expect that will show us how to transform our library service into one that gives us a wider appreciation of the whole person and particularly, the whole person with marginal resources.
· So, today you will hear about some of our work, to bring that daunting goal to reality.  I would like to invite Patti-Lynne McLeod, CDL from Regina Public Library, to talk about how a librarian can enter the community.

_____________________________________________________________

· Thank you, Patti-Lynne.  With that description of a very practical approach to learning in quite a bit of depth about a local community and its resources and how to bring them together for people, I will now ask Darla Muzzerall, CDL at Halifax Public Libraries, to discuss working with individuals and groups considered socially excluded.
_____________________________________________________________

· Thank you, Darla.  Through Darla’s talk, you can see the significance of working with individuals to express their needs and then to work with them, if they want in their own time, to change.  We find in our work with the socially excluded, much, not all, but much involves new learning such as learning self confidence, developing literacy skills, learning how to use a computer, learning how to look for a job.  Sometimes that’s a progression for individuals, sometimes not.  Regardless, the library can help at each step.  You could no doubt also intuit from Darla’s talk that our work is not about circ, program and reference statistics.  It’s not about how many fines we waive but rather to identify if or how fines are a barrier.  Our work collects stories and learnings, big and small, about building individual development, community and library capacity.
· I would now like to call upon Annette DeFaveri, Working Together Project Coordinator, to shed light on how we bring the lessons we are learning back into our libraries.

_____________________________________________________________

· Thank you, Annette.  With all the challenges public libraries face in allocating limited resources to serve the whole community, it’s very helpful to hear a well-drawn perspective of keeping “inclusion” as our goal.

· Just before I open the session up to questions, I’d like to mention that you can follow Working Together through conferences.  We have been at earlier ones here and in other provinces as well as at CLA.  Watch for us in CLA in June in Ottawa.  The most recent issue of Feliciter is focused on community development.  Guest-edited by Brian Campbell whom I mentioned earlier, it includes articles about the project.

· Now for your questions.

· Thank you for your interest.  Please fill in evaluation forms and have a great conference.
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