Superb Stories Sell!


Think about the people you LIKE listening to.  Don’t they tell terrific stories?  The same applies for a fabulous presentation or speech.  Here are some tips for adding stories to your own communications.  As well, I’ve included a few other presentation pointers.
1.  Why are stories important to include in any speech or presentation?

· They evoke the audience’s emotions, and emotions move people to action!
· Stories have an inherent structure that’s easy for listeners to follow.
· They also present the opportunity for vocal variety and gesture.

2.  What should I include in a story?

· As much detail as possible (e.g., names, place/object description, appropriate adjectives).

· Voices of the characters involved (e.g., and then Bob, said, “...”).

· Imagery in order to create a visual picture in the mind’s eye.
3.  When should I include a story in my presentation or speech?

· In the beginning as a hook

· In the middle when you draw upon an important point 

· At the end to bring closure

You can also break a story by starting it at the beginning and appearing to have concluded it, then surprising your audience with more of the story at the end. Remember, it’s key to figure out ‘what is my story about?’ and ‘what relevance does it have to THIS audience?’  Finally, stories come from anywhere.  You see stories in your regular life.  Start NOTICING whatever draws your attention.  Jot down in a notebook a few words to jog your memory and then determine which of the six universal emotions your story appeals to: happiness, sadness, fear, anger, surprise or disgust.  Every story has a purpose!
Structure

· Start with a Hook (A terrific one-liner.  A rhetorical question.  A story.  Grab the audience’s attention.)
· Add the Key Message (what is the main thrust of your speech or presentation?  e.g., my aim today is to convince you that adding story to your presentations will sell your ideas, your products, even you!)
· Now comes the Body (outline what lies ahead, usually three points, then proceed with those three points in detail, e.g., we will be looking at three aspects of story: why, what and when to include story in your speeches and presentations)
· Make an Appeal  (e.g., I challenge each of you to come up with one story by the time you go home tonight)
· The Close (link back to the beginning and possibly include a story or quote, e.g., we heard about the value of telling a story, a story from your perspective, and how story can alter the lives of your listeners)
It’s the old:  tell them what you’re going to tell them, tell them, then tell them what you told them.  This structure is clear, simple and doesn’t have to be mundane.

Style

· Avoid filler words.  Eliminate um, ah, actually, basically, like, sort of kind of and any other expression that’s masking your nervousness or fear of a pause.

· Pausing is good!  It tells the audience you are relaxed and calm.  It also gives them time to absorb what you have to say.
· Vocal variety comes by way of changes in voice tone, pitch, speed and volume.  Practice with a trial audience (your friends and family) and alter your voice according to what you are saying.  Importantly, change voices when you speak from different characters.  

· Gesturing reinforces what you are saying.  Try to align the content of your presentation with your hand and body movements.  Especially, stay in one spot to make a point, then, shift to another when making a second point.  Don’t pace back and forth!  Furthermore, when you want to speak about different time frames (past, future) change floor position, and when you speak as different characters take a different spot on the floor.  Finally, move closer to your audience when you want to make a significant point (though not right in their faces!).

Some Ways to Include the Audience

· Ask rhetorical questions (these are questions that don’t require an answer, e.g., “who here believes that?”)

· Ask literal questions, e.g., “How many of you think…let’s have a show of hands”

· Look at them (in general) and speak to one person (sincerely), then another.

· Use your hand in a sweeping motion in the direction of the audience when you refer to them, e.g., “I know all of you”.

· Include (tasteful) humour that evokes laughter.

The audience wants to feel that they are a vital part of your communication whether they get a chance to speak or not.  Through your speech delivery and content, the listeners’ emotions will be aroused and minds made up to do whatever you’ve urged them to do.

PowerPoint

Do not compete with your technology!  You are the important part of your presentation.  PowerPoint draws the audience’s attention away from you (all visuals do!), so use it minimally.  I suggest applying PP only when words won’t do - as in graphs, charts or photos.  Even then, it’s best to turn off the screen when you have something important to say.  Try to keep your information to five bullet points per slide and one or two words per bullet.  Never repeat verbatim what the slide says!
Quotes are terrific if you’re in a formal presentation.  There are several good websites, try www.quotationspage.com and apply your quote (fully memorized of course) at the beginning, middle or end of your speech.

Finally, join Toastmasters!  It’s a terrific way to improve your speaking skills and develop leadership abilities.  Check it out at www.district60.org  There are hundreds of clubs in and around Toronto that you can visit for free.  If and when you want to speak, the membership is about $150 per year.  Well worth the investment.
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