Adopt a Teacher-Librarian
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OBJECTIVE

· To provide teacher-librarians and their advocates (for example, children's authors or illustrators, parents, etc.) with clear and focused information that they can present to school library decision makers and influencers like principals, trustees, MPPs, parent groups and teacher groups.

· The key message is that teacher-librarians can make decision-makers look good without costing more money. In other words, adequately funding teacher-librarians and school libraries will inexpensively help achieve the goals of literacy and higher student achievement.

· The following is intended as a guide and should be modified, depending on the audience and individual school board and school initiatives.

INTRODUCTION

· Begin on a positive note by thanking the individual(s) for any literacy initiatives they have developed or supported.  e.g. Growing Excellence, Inspiring Success brochure (GEDSB), and by acknowledging that increasing student literacy is everyone’s goal

TEACHER-LIBRARIANS AND SCHOOL LIBRARY PROGRAMS 

· Give a copy of the questionnaire “Library/Media Centre Assessment Questionnaire.” Discuss results.

· Point out that school library programs support and extend literacy initiatives. e.g. Student Excellence in the Library Information Centre 

· Give overview of current research linking teacher-librarians and school library programs to higher student achievement. A good example of this can be found in the OELMA (Ohio Educational Library Media Association) fact sheet 


Explain the role of the teacher-librarian in developing readers for life, i.e. as well as 
providing curriculum-related materials, the school library offers books for pure enjoyment. 

· A good analogy is chocolate vs broccoli. A teacher-librarian assists the student in finding books they want to read, because lifelong literacy cannot be achieved unless a student comes to enjoy reading – the ‘chocolate’ approach. Literacy specialists use primarily US and UK imported ‘levelled readers,’ formula-based word-decoding program packages, often with mediocre stories and illustrations, that make reading something that's good for you, but not necessarily enjoyable – the ‘broccoli’ approach. Many literacy programs can actually inoculate students against the pleasure of a good book – not the way to create lifelong readers.

· Teacher-librarians promote good books, including Canadian books, like those chosen by the Ontario Library Association's Forest of Reading program. With the guidance of a teacher-librarian, students can discover subjects and authors that awaken or expand their interest in reading. 

· Well-stocked school libraries staffed by qualified teacher-librarians provide equal access to books for all students; for many students, their only regular exposure to books is through the school library. In numerous communities there are no public libraries, and even in communities with access to public libraries, many parents rarely or never take their children to the library  

· Explain the problem with the current funding formula.

· Elementary: The current funding formula in Ontario is one full-time teacher-librarian per 769 students. Only 2% of our elementary schools have this many students

· Secondary: The current funding formula is one full-time teacher-librarian per 934 students. 50% of secondary schools in Ontario don't qualify for a teacher-librarian

· There are no clear and accountable standards or policies for school libraries so staffing and resource budgets vary from board to board and school to school. 

· Funding for ‘literacy’ is not automatically directed towards teacher-librarians or libraries. The money is often spent on computer software or elsewhere with no accountability. This funding is also used to hire ‘literacy teachers’ whose job it is to teach reading as decoding letters, rather than the teacher-librarian approach, which is to develop a passion for life-long reading. 

· Refer to School Libraries: An Endangered Species, by Valerie McDonald, People for Education. (Online source?)

REQUEST SUPPORT FOR TEACHER-LIBRARIANS 

· Ask your audience to support teacher-librarians through: 

· Recognition of teacher-librarians as literacy specialists 

· Advocacy for teacher-librarians improving student achievement 

· Explanation of current spending of literacy funding (so we can offer an alternative) 

· Feedback on what we can do from your perspective

· List organizations that recognize and support the need for teacher-librarians, e.g. People for Education, The Canadian and Ontario Coalitions for School Libraries, Elementary Teachers Federation of Ontario, Association of Canadian Publishers, etc. (include their brochures and other materials in package)

SUGGESTED RESOURCES TO HAND OUT

The Crisis in Canada’s School Libraries: The Case for Reform and Re-Investment by Dr. Ken Haycock (report, Association of Canadian Publishers www.publishers.ca)

The School Library Manifesto  (brochure, UNESCO and International Federation of Library Associations and Institutions) www.ifla.org/VII/s11/pubs/manifest.htm
How School Library Programs Equal Success for Your Child (brochure, Ontario Library Association and Ontario School Library Association ) www.accessola2.com/osla/publications/pdf/OSLAparent2003a.pdf
How Good Is Your School Library? (flyer, Ontario Coalition for School 

Libraries) www.ontarioschoollibraries.ca
Ohio Educational Library Media Association OELMA fact sheet

www.oelma.org/StudentLearning/documents/OELMAResearchStudy2page.pdf
Quality Education Includes… (brochure, Elementary Teachers Federation of Ontario, ETFO) http://www.etfo.ca/attachments/Quality_Education_Brochure.pdf
Growing Excellence, Inspiring Success (brochure, Greater Essex District School Board) http://www.gedsb.on.ca/page.php?catId=9&pgId=102
Student Excellence in the Library Information Centre (.pub file can be emailed upon request)

School Libraries: An Endangered Species, by Valerie McDonald, People for Education www.peopleforeducation.com/reports/library/endangrd.html
A Forest of Reading: Celebration of Canadian Writers and Writing (brochure, Ontario Library Association)  http://www.accessola.com/site/showPage.cgi?page=reading/reading_status.html
Improving Student Achievement: A School Library Handbook for Administrators Executive Summary http://docs.google.com/View?docid=dd3wjfb_5dkwg25&revision=_published
Toronto District School Board Student Research Guide:

www.tdsb.on.ca/wwwdocuments/programs/cyberlinks/docs/StudentResearchGuide2003.pdf
