OSLA President’s Report – AGM 2007
Reflecting on this past year as president of our association, I am very pleased that OSLA has continued to strive to support the needs of our membership.  I have tried hard to remain true to the goals that I set at the beginning of my term: I believe that OSLA has effectively advocated with our provincial government and teacher federations, so that they are better recognizing the vital value-added role that teacher-librarians bring to their school communities.  OSLA has continued lobbying for a new Ministry support document for school libraries, for improved funding for qualified library staff and resources, and the need for board accountability of those Ministry funds that are provided for school library staffing and resources.  We have striven to raise the profile of school libraries in our province, and to address the findings from the first phase of the Ontario research study into school library programs and student achievement.  We look forward to the second phase of the implementation of this research.
I continue to take strength in the insight provided in the following quote by Margaret Mead, Cultural Anthropologist: “Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.” 

The events during the past year have continued to provide optimism for school libraries in Ontario.  The momentum for change that has been building over the past few years continues to increase.  Evidence of the importance of school libraries, and recognition of the positive impact of teacher-librarians, is on the increase.   Sustaining this momentum is essential so that lasting improvement can be achieved through policy change.  The most effective way to affect such change seems to be through continued communication and dialogue on multiple levels, including our own schools, at the board level, with federations and provincial associations, and with the Ministry of Education: all of these are vital components to facilitating change for school libraries in our province.


The Ontario Research Study  
The School Libraries & Student Achievement in Ontario research study, led by Dr. Donald Klinger of Queen’s University, provided us with the first Canadian empirical evidence of the positive relationship between school libraries, standardized test scores, and student-reported enjoyment of reading.  Released on April 6th at a Toronto press conference hosted by People for Education, the findings and recommendations of this study are significant and were noticed by the press as well as the Ministry of Education.   
The first phase of research reported the following findings:
· The presence of a teacher-librarian was the single strongest predictor of reading enjoyment for both grade 3 and 6 students.
· Schools with teacher-librarians could be expected to have reading enjoyment scores that were 8 percentile points higher than average.
· Reading enjoyment is strongly and positively linked to student achievement. 
· Schools with professionally-trained school library staff could be expected to have reading achievement scores that were approximately 5.5 percentile points higher than average in grade 6 EQAO results.
· Schools without trained library staff tend to have lower achievement on grade 3 and 6 EQAO reading tests, both in terms of average achievement and attaining level 3 or higher.
· Eastern and Northern regions of the province are particularly disadvantaged due to lower staffing levels.]
We look forward to the second phase of this research which will begin this spring, with preliminary results projected for release in the Fall of 2007.  We thank Dr. Klinger for working diligently on this initiative.
New Subject Association 

OSLA his very pleased that TALCO (The Association of Library Consultants and Coordinators of Ontario) has recently received recognition as an official Subject Association in the province of Ontario.  They will bring another valuable voice to the provincial level in the OTF Curriculum Forum, and in Ministry Subject Association Meetings.  We congratulate TALCO on their success, thank them for their efforts in promoting teacher-librarians and school library programs, and look forward to continued collaboration between our associations.
OSLA Awards 2007

Each year, we take time out to celebrate the accomplishments of our colleagues.  Yesterday afternoon, three of our members received awards to recognize their dedication to school libraries and school library programs.  Congratulations to this year’s award winners:
Hetty Smeathers

OSLA Teacher-Librarian of the Year

Marilyn Kogon

OSLA Award for Special Achievement

Roberta Henley

OLA Distinguished Service Award

Thank you for all of your efforts to advocate for the role of teacher-librarians and school libraries in improving education for the students of Ontario

Super Conference

I would like to express congratulations on behalf of OSLA members, and our gratitude to the 2007 OSLA session planning team of Bobbie Henley, Pat Elliott, and Lisa Teodosio.  They have done a fantastic job in planning and facilitating the OSLA sessions for this year’s conference.  These dedicated members will continue on the planning team for Super Conference 2008!
The Teaching Librarian Magazine

I would like to extend a thank you to the new editorial team for The Teaching Librarian magazine, led by Diana Maliszewski.  
· The themes of the upcoming issues are planned, and they’re going to be dynamic!
· Jan./Feb. 2007: Change and Renewal @ your library

· May/Jun. 2007: Media @ your library

· Sept. 2007: People @ your library

· Jan. 2008: Inclusion @ your library

· May 2008: The World @ your library

· Submissions for consideration for publication are always welcome – please check on the OSLA website for details.
OSLA Website
Our association’s website has undergone some great changes this year, and we look forward to continued work on this initiative.
· A new non-voting position, dedicated to the website, has been added to OSLA Council
· The OSLA Website Editor position has been accepted by OSLA Past-President, Anita Brooks-Kirkland

The site features: 

· January 200 edition of Education Watch on School Libraries

· OLA Research Study + other pertinent information

· Advocacy Materials

· New content will be featured soon: Success @ Your Library package – presentation to the Ministry; and Quotes on the Importance of School Libraries, 

Education Institute

The Education Institute: The Education Institute has featured the inclusion of an increased number of sessions related to school librarianship.  In an effort to facilitate this goal, an OSLA Education Institute Committee has been established to liaise with Super Conference planners and the Education Institute in an effort to provide current, relevant input for future session development.

Knowledge Ontario
OSLA is very thankful for the efforts of Knowledge Ontario in establishing Resource Ontario, providing a great baseline of equity of access to students and staff throughout Ontario.  The database selection includes products from EBSCO and Thomson Gale that can be accessed for the next two years.  The suite includes other projects, such as Our Ontario, digital archives from and for Ontario citizens; and Ask Ontario, a 24-7 helpline.  Lobbying needs to continue in order to procure funding to that will allow KO to continue its mandate.  Any efforts that OSLA members can make to support this initiative, and to lobby politicians and board administrators to endorse their support, will contribute to the success of this project.
Knowledge Ontario is now establishing its governance structure.  Part of this structure includes representation from the school library sector.  We need to establish a selection process for OSLA representation of 2 to 4 people: 2 to sit on the Board of Directors, and one or two candidates for the five ‘At Large’ positions.  
As teacher librarians, and qualified library staff, we have a key role to play in the implementation of the effective use of this resource, and in staff development.  Getting the word out – promoting use of KO – to colleagues, parents, administration, board admin., and our school communities, will certainly help to support the success of project.  We, at OSLA, wish them all the best in their endeavors.
Advocacy Efforts
OSLA has been very actively advocating for teacher-librarians and school library programs during the past year.  Correspondence and dialogue with Teacher Federations (OECTA, ETFO, OSSTF), Kathleen Wynne, our Minster of Education, and Ben Levin, our Deputy Minister of Education.  We have collaborated with TALCO to correspond with the Curriculum and Assessment Policy Branch and the Minister’s office.  Other OSLA interactions include the Literacy and Numeracy Secretariat, Leaders Today – Free the Children, the Ontario Principal’s Council Conference, the OECTA New Teacher’s Conference, and Knowledge Ontario, 
Newly completed, is the flyer with Quotes on the Importance of School Libraries, distributed at today’s AGM.  This was part of the package for our recent meeting at the Ministry of Education.  You are welcome to use this as an advocacy tool at your school or board level.  It will soon be posted on our association website.  You also have a print copy of the issues we co-presented with TALCO in our meeting with the Ministry of Education about a week ago.  Feel free to use this information in your own advocacy.  It too, will soon be posted to the OSLA website.
Ministry Curriculum Documents:

There continues to be increasing recognition of teacher-librarians and school library programs in Ministry documents and initiatives:

· Language, K to Gr. 8, ESL Many Roots, Many Voices, Science, K to 8 draft, English, Gr. 9 to 12 draft;
· CAPB intention to include standard school library preface in all new curriculum documents
· TALCO and OSLA have requested School Library representation and inclusion in Ministry document writing and review teams, and we have received favourable feedback.
Federation Support:
We have seen increasing support from Ontario teacher federations: 

· OSSTF

· International School Library Day – website

· Education Watch, January 2007

· Policy on supporting advocacy for teacher-librarians in schools
· Leadership within province

· ETFO

· Strong Policy Statements about teacher-librarians
· Open Letter to NDP Convention Delegates just last week
· Correspondence with Ministry

· Active lobbying by members

· OECTA

· Policy statement about teacher-librarian staffing
· Statement from a meeting with TALCO on the need for a new Ministry document on school libraries
· Dialogue with Ministry

Success @ Your Library: Ministry Meeting
During this year, student success has been a major issue with the Ministry of Education in Ontario, and supporting student learning is an area in which school libraries and quality library programs can excel.  We have advocated with the Ministry of Education about the value of school libraries in supporting Literacy, Differentiated Learning, English Language Learners, and the integration of media and ICT.  Advocacy efforts have been ongoing, through communication and dialogue by both OSLA and other organizations supporting school libraries.  Whenever possible, we have striven to emphasize the connection between school libraries, student achievement, and life-long literacy.   

Just over a week ago, a team with representatives from OSLA, TALCO and OLA, had the opportunity to meet with key stakeholders in the Ministry of Education, entering into dialogue to address the need for new professional standards and content for school library, and equity and consistency in funding for school libraries across Ontario.  We are very hopeful this will lead to future discussions and action that will result in policy changes which reflect the vital role that teacher-librarians and school library programs play in supporting the Ministry’s goals of student literacy development, and student success, and increasing student achievement levels.  OSLA Council will keep you informed of future developments as they transpire.
OSLA Discussion/Focus Groups

A variety of important issues have evolved through discussions on our member’s listserv, in e-mail correspondence, and in OSLA Council discussions throughout this year.  To further address these issues, a recent initiative of OSLA Council is to form Discussion Groups on specialized areas to foster further dialogue and possible solutions and courses of action to address these concerns.  OSLA discussion groups on eight issues should begin within the next month.  The topics are:

Advocacy for School Library Programs and the Role of Teacher-librarian

AQ Courses for Library
Interaction with Faculties of Education, Pre-service

Teacher Federation Advocacy

Fundraising in Libraries

Global Citizenship

Libraries and Literacy, and 

School Library Budgets and Funding

The format of discussion may differ between each focus group.  It could be through teleconference, a dedicated listserv for the topic, e-mail groups, in person meetings, and/or the use of a dedicated Wiki that will allow for shared and archived content, and interactive postings.  Watch for further details on the OSLA member’s listserv. 
OSLA Council for 2008
A huge thank you is extended to our OSLA Councilors for their continued dedication. Our association greatly benefits from these hard-working representatives.
Best wishes are extended to our departing council members: Anita Brooks-Kirkland – Past-President for 2006; Petra Smith – Secretary-Treasurer; Deborah Braithwaite – Metro Toronto; 
Welcome to Chantal Barrow, who has recently accepted the position of Secretary Treasurer, to Paul Kay who is our new Metro Toronto representative, Colette Denomme who is the new Southwestern Region representative, and to Lisa Weaver who is our incoming President-Elect. We welcome Jim Neill for a second term as our Eastern Region councilor, and Anita Brooks-Kirkland who has accepted the newly established position of OSLA Website Editor.  Finally, I would also like to congratulate Peggy Thomas, who will take on the role of OSLA President for 2007.

· 2007 Positions are as follows:

· President: Peggy Thomas

· President-Elect: Lisa Weaver

· Past President: Michael Rosettis

· Secretary-Treasurer: Chantal Barrow

· Central East region: Anne Coleman
· Mid-Central region: Deb Kitchener 
· Central West region: Sharon Armstrong
· Eastern region: Jim Neill 
· Metro Toronto region: Paul Kay 
· Northern region: Sharon Rowlandson
· Southwestern region: Colette Denomme
· The Teaching Librarian Editor: Diana Maliszewski

· Website Editor: Anita Brooks-Kirkland

Ontario Library Association
As members of OSLA, we have the benefit of being both a Subject Association and also a division of the OLA. Through our affiliation with the OLA we have input into and benefit from the Education Institutes, the Reading Programs, the OLA book store, and much more.  We are thankful for the ongoing advice, support, and expertise from Executive Director Larry Moore and the entire OLA staff. 
Conclusion
School libraries have an essential role to play in the education of Ontario students.  They should be an integral part of the Ministry of Education’s strategy to enhance student success rates.  It is my hope, that on many levels and in many venues, we will be able to influence positive, lasting change for Ontario school libraries and school library programs.
We are making progress in gradual steps, and to put Robert F. Kennedy has stated “Few will have the greatness to bend history itself; but each of us can work to change a small portion of events, and in the total of all those acts will be written the history of this generation.” 
School Libraries are pertinent to all areas of the curriculum.  By their very nature, they provide a multitude of cross-curricular programming and resources.  Teacher-librarians and school library staff deliver invaluable services that support curriculum and student learning.  We address issues such as student literacy development and Boys’ Literacy, the integration of technology, social justice, and inquiry and research skill development.  We maintain an accessible and inviting facility, and work to attract patrons and active partnerships.  School libraries support the curriculum, and enrich and extend many learning experiences including classroom curriculum, technology usage, literacy and reading for pleasure!
In taking a brief moment to ponder what lies ahead, I am very optimistic about many things: our further work with the Ministry of Education, and the renewal of a Content and Professional Standards document to update Partners in Action, improvement to the funding model to teacher-librarians and school library resources, increased board accountability for the implementation of these funds.  I am also optimistic that we will see increased provincial lobbying – from many levels of educational stakeholders, and continued Ministry commitment to inclusion of school libraries in revised curriculum documents.  I look forward to the findings of the 2nd Phase of the Ontario Research Study: School Libraries & Student Achievement in Ontario.  Finally, the establishment of OSLA Discussion and Focus Groups should lead to additional awareness and advocacy efforts from our membership.

As I complete my term as President of OSLA, I am very proud of our association’s accomplishments.  I also continue to look forward to the challenges and changes that are certain to continue evolving in the field of teacher-librarianship, and the role that school libraries will play in the education of Ontario students.  
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