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It Takes a Library to Raise a Community: Worksheets
OLA SuperConference 2007


Worksheet #1: The community table

Use this worksheet to collect information about the communities of interest that make up your community table. To help you get started in identifying these groups refer to Figure 1:The Community Table. Identify the formal contacts for these communities. Please copy this worksheet for each identified community of interest. 

Use this worksheet to define issues and goals for communities of interest, their community projects, and to identify working relationships between community groups. Describe how the library is currently working with this group. 

	Community of interest:

Contact name:

Date:



	List their community goal/s

	 

	Describe their community project/s

	

	Identify working relationships with other community groups


	

	Have they begun to map the assets of your community (refer to Mapping Community Resources)?


	

	Describe how the library is currently working with this group

	


Worksheet # 2: Matrix of library-community connections

Use this worksheet with your board, staff, Friends of the Library, and volunteers to identify how your library is connected to different communities of interest that make up your community table. These existing community networks may be used to extend the library’s reach into the community.  

1. Write names in each space across the top row. 

2. In each column, identify how the person is connected to variables listed in the left-hand column. An example is provided.
3. Compare how your library connects with communities of interest identified on Worksheet #1.


	Name 

Variables
	Sam


	
	
	
	
	

	Business and 

Industry


	Owns local garage, member of Chamber of Commerce

	
	
	
	
	

	Government


	Council member


	
	
	
	
	

	Education 


	Children attend local school


	
	
	
	
	

	Cultural

groups


	Daughter enrolled in a First Nation dance group
	
	
	
	
	

	Ethnic communities


	First Nation wife


	
	
	
	
	

	Non-profit groups


	Wife works at daycare
	
	
	
	
	

	Service clubs


	Lions Club member
	
	
	
	
	

	Sports and Recreation


	Son plays hockey
	
	
	
	
	

	Media


	Writes monthly column for Lions
	
	
	
	
	

	Other


	Wife volunteers at seniors’ residence;  attend local church
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Worksheet #3: The library in the community

Worksheets #1 and #2 helped to identify the communities of interest, their goals, and whether the library is connected to them. It is important for the board to discuss the community’s goals for its development (Worksheet #1) and how the library can be positioned as an active participant at the community table. Worksheet #3: The library in the community helps to identify strategic priorities for the community and define how the library can help. 

	Community goal
	Board’s link with the community
	Staff links with the community
	Library’s community connections


	Library’s community development goals

	Define the community goal
	How is the board currently working with other boards to further this community goal?
	How is the staff currently working with community groups and municipal staff to further this community goal?
	How can the library make the best use of the community connections identified on Worksheet #2 for community building? 
	How does the library currently support this community goal through its programs, services, and partnerships (refer to Checklists for ideas)? 
	What could the library be doing (e.g., programs, services, partnerships) to support this community goal (refer to Checklists for ideas)?
	What community connections does the library need to develop to achieve this goal?
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