Staying Engaged with Your Work &
Getting Ready to Move Up

· A Challenge to Get Us Started….

· Just what is Engagement and why is it so important?

· Reports on the % of engaged vs. disengaged worker varies

· Beyond the numbers …
· What does it take to an Employer of Choice or an Employee of Choice?

1. Get the basics right.

2. Communicate

3. Courtship & Coaching

4. Care because…

5. Connect

6. Create opportunities

7. Stay away from assumptions

8. Contribution

9. Consistency

Caitlin P. Williams, Ph.D. ( Cpwms@aol.com ( 831-917-7800

