
Making it THEIRspace

Attracting and engaging teens: 

London Public Library‟s experience



Why?
Change in Library‟s Strategic Plan

Our Vision… 

London Public Library is the community hub that 

strengthens individuals, families and neighbourhoods 

by connecting them to people and to relevant 

information, collections, programs and resources

Value Promise… 

Choose, Connect, Learn, Discover, Simplify, Relax

Customers First!



Why?

o Changing times - curriculum, 
technology, interests

o Library becoming stagnant and 
irrelevant

o Everything to gain; nothing to lose!





o Our plan: Lollypop Program

o Grant from Ministry of Culture‟s Library 

Strategic Development Fund sure did help!

QuickTime™ and a
 decompressor

are needed to see this picture.



How?

o Listen to the teens!

o Focus groups

o Teen Advisory Committee

o Community involvement

o In the car, at the gym, on the street

o Staff involvement at all levels- It‟s all about 

the team!

o Review of the literature and best practices

o Take some risks!



How?

Their Physical Space

Their Virtual Space

Relevant collections, 
programs and services



Their Physical Space
o Welcoming, casual and inviting

o Colourful and comfortable

o Make it easy to find and identify

o Multifunctional: book and av collection space, 
study space, computer space, „hang out‟ 
space

o Furniture and shelving that can be easily 
moved… it‟s got to be adaptable

o Get teens to help create „their‟ space



The Teen Annex was born!

o Given a new space at the Central Library

o 1st floor; very visible

o Near, but separate from, the 

Children‟s Library

o Near the Library café

o Our teen advisory committee…

o Chose the colours

o Chose the furniture

o Chose the fireplace tiles

o Chose the name!



Colourful, modular, and comfortable



The Escalator Wall

o The good, the bad and the ugly!

o The kids had the answer … make it art!

o What kind of art? … art that speaks to 

them!



The transformation 
begins…





„Know-U-Turn‟

A work of urban expressionism by Bryan Jesney





“The Brand”

o Teens chose the name …. Teen Annex

o Advisory Committee and a graphic 

designer worked together to design a 

logo



Signage



Build it and they WILL come!



Their Virtual Space

o Website

o MySpace

o Facebook

o YouTube

o White Pine 
blogs

o E-newsletters

o Electronic 

databases

o askON



www.londonpubliclibrary.ca
…before



… after



www.londonpubliclibrary.ca/teens/







Always in Beta

o Blogs - to moderate or not to moderate

- personable not personal

o Book Covers, videos and photographs

o iCreate

o Video studio

o Keep the teens involved. The more 
involved, the more support, the more 
the initiative will grow.



www.myspace.com/teenannex





MySpace - always in beta
o Keep your page fresh & maintained - look for 

new plugins and flashy stuff

o Respond to messages and friend requests 
promptly

o MySpace manners - show an interest without 
being invasive

o Respect privacy ex. School links

o It‟s their space - let them come to you

o Know your audience - emo‟s



www.facebook.com







Facebook - always in Beta

o What‟s the best way to be present?

o Keeping it current & personable

o Privacy - hot topic

- setting privacy controls





YouTube - what they want to see





Bringing it all together

o Weave the virtual

o Weave the physical

o Keep it vibrant!

o Keep it fun & flexible 

o ALWAYS IN BETA



Is that enough?

NO!

We need relevant collections, 

programs and services



Collections

o More graphic novels

o Local Indie band cds

o More DVDs

o Relevant non-curriculum based non-

fiction; the “All About Me” collection



Improved accessibility

o Through the catalogue

o Labels -- match the words and the brand



Display, 
Display, 
Display!



Programming

We asked them… what do you want?

The answers were clear:

o “Don‟t do what we are already easily 

doing somewhere else.”

o “We want to do things with our friends.”

o “We are busy! Do it when we have the 

time.”



Try, try, and try again

o Movies on the big screen   

o Book Clubs   

o Open Mic nights   

o Creative writing classes   

o Express Yourself: art mural   

o Make-up workshop   



The Clear Winners

o DDR

o Guitar Hero

o Gaming

o Wii

o Battle of the 

Bands



L.O.U.D.

London Ontario Underground Dimensions

Local indie bands playing in the Library while 

the Library is open! (inspired by TPL)

We‟ve got groupies!

We are „branching‟ out.



LOUD
Bands



Harry and the Potters



The Literacy Connection

The Literate Locker



Book Club in a Backpack

o 12 copies of popular and well-reviewed 
novels

o Accompanying supporting material --
author info, reviews, discussion questions

o Circulates as a „package‟ in a backpack



Teen Extreme Reading 
Machine

o Inspired by KPL

o Planned by our Teen 

Annex Committee

o 195 kids! 583,413 pages 

read!



Services

o Art display space

o Homework hubs

o DVD viewing stations

o Volunteer opportunities

o Quiet study rooms

o Improved awareness of, and access to, 

community services



Teen Annex Committee
o Meet one or twice a month

o Provide input and feedback on all range of 
programs and services

o Assist with displays, programs, special events

o Promote the Library in their community

o Part of London Youth Council 

and National Youth Week planning



TAC - tips for success
o Feed them!

o Ice breakers

o Establish ground rules

o Doing is better than talking

o Listening is better than talking

o Have a project

o Recruit new members regularly

o Be enthusiastic

o Treat them as adults, but let them be 
kids

o Laugh!





Branching out

o Central Branch Library was our pilot for the 

LOLLYPOP program

o Lessons learned have been put into practice 

with the development of a Teen Annex at 

each of our 16 locations

o “Wow… we‟re getting a Teen Annex too!”

o Space, collection, programs & services

o Branch Teen Annex Committees



Landon, Masonville 
and Pond Mills 
Branches



Community networking

o Co-sponsor!

o Mindyourmind.ca

o London Youth Services Providers

o National Youth Week

o Child and Youth Network

London Youth Service Providers
Enhancing the Quality of Life for Youth

January 2008

 



City‟s Youth Agenda

Four pillars:

o Youth Connected 

o Youth Involved

o Youth Supported

o Youth Celebrated



Marketing



Try something 
different

o Rave cards, not flyers

o Radio spots

o Go where they are … 

schools, community centres, the web

o Use your network

o Get the kids to help!



Keeping up the momentum
o Involve staff at all levels; training, planning, etc.

o Keep the kids involved

o Raise expectations and take some risks

o Seize the opportunity

o Build youth services into your Library‟s operational 
structure

o Create meaningful metrics

o Get out of the Library

o Advocate and lobby

o Celebrate!



It‟s hard work, 
but it‟s worth it!



julie.brandl@lpl.london.on.ca

Coordinator, Children‟s and Youth 
Services

lisa.manax.skikos@lpl.london.on.ca

E-Communications Librarian



?


