Rate each of the following statements using this scale.

1. This is something I do not or cannot do.

2. This is something I need to work on.

3. This is something I do well and with confidence
	Developing Individuals


	

	I empower others, delegating meaningful work.


	

	I am known for giving others the space and permission to innovate.


	

	I encourage others to see themselves as leaders who want to make a difference at work.


	

	Others would say I communicate clear performance expectations; I address performance problems as they come to light.


	

	I am known to give both praise and constructive criticism. 


	

	Score (out a possible 15)
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