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Extreme Library Makeover

“Looking through the Eyes of your Customer”

1. Do you have a budget to merchandise your library?

How much?____________ Can you create a budget?
2. What is the customer’s first impression upon entering your library? 

3. Have you completed a floor plan layout?  Have you tracked your customers movement patterns?
4. What is the first point of interest for most customers entering your library?  Are you effectively using this space?
5. How can you create a power aisle within your space?

6. How are the areas within your library defined?  Can they be reinvented?

7. What services can be made easier/more convenient for your customers?
8. Are you making effective use of your end panels and display areas?

9. Do you have the space for displaying?  Is it time to weed out the collection?

10. Are your displays appealing and draw the customer’s attention?

11. Have you developed an exhibit schedule?

12. Do your materials look new or worn out?

13. Does your furniture/shelving/displays have a consistent look?  What can you do to create consistency?

14. Can you be more creative with lighting?  What areas should be brighter and what should be darker?
15. Can your walls use a fresh coat of paint?

16. How does your library smell?  What have you done lately to freshen up the atmosphere?
17. Is your carpet clean?  

18. Have you recently inspected your library’s cleanliness?  Have you implemented a staff schedule to inspect your library on a regular basis?

19. What state is your signage in?  Is it tattered looking?  How easy is it to read and understand? 
20. Are your customers enjoying their time at your library?

21. What can you volunteers do to help you improve your library?

3 Simple Tips

Visit a bookstore, watch how customers react to displays, pay attention to what attracts you.

Enter your library as if you’re a customer, look at your space as if you have never been there before.

Visit other libraries; see what works and what doesn’t.

[image: image1][image: image2.png]