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Presentation Outline

® The “Big Ideas” program
® |nspiration: The seeds of an idea

_ The wheels are set in motion: the
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The “Big Ideas” program

® Big Ideas criteria:

® Fits the vision and ends of the Library

® Must be useful and practical




The “Big Ideas” program

® Submissions are reviewed by a panel of
managers, including the CEO and one idea
is selected for implementation in the
following year
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Inspiration: [ he seeds
of an idea

® Decline of reference questions (perhaps
due to proliferation of broadband internet

and online research databases)

® |ncrease in computer related questions
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Inspiration: [ he seeds
of an idea

® Wal-Mart Supercentre experience
® First visit in 2003
® Hypermarket (a true “one-stop-shop”’)
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Inspiration: [ he seeds
of an idea

® The “Do you have” dilemma (e.g. Do you

have scanning services! Do you have colour
printing?)
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Inspiration: [ he seeds
of an idea

® The future is digital

® Card catalogues >>> OPAC:s

LI,

® Print indexes >>> research databases
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Inspiration: [ he seeds

of an idea
® Apple Genius Bar (and Geek Squad)

® Genius Bar is essentially a “digital
reference desk” (most other computer
tech support is back-room and hidden)
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He said / she said

® Steve Jobs:“We think basically you watch
television to turn your brain off, and you
work on your computer when you want to
turn your brain on.”




The wheels are set in motion

® Big Ildeas Program (Sept. 3, 2008)
® iHelp proposal (Sept. 18,2008)

® iHelp announced as winner (Nov. 12,2008)

® Proposal requirements




The wheels are set in motion

® Definition of this new




The wheels are set in motion

® What is iHelp!?

® A new service point that is focused solely
on providing digital reference and
digital services




The wheels are set in motion

® Mission statement

® “To provide library clients with access to
media rich resources, both hardware and
software, that is normally unavailable in a
public library setting and to provide a
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The wheels are set in motion

® Traditional versus digital reference
® What is digital reference!?

® Helping clients with audio, video, photo
and other dlgltal requests (e .g. burn
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The wheels are set in motion

® Digital reference (cont.)

® [he interaction with clients — at iHelp,
staff work side-by-side with clients acting
as consultant, coach and trainer
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The wheels are set in motion

® Create a detailed mission and objectives
document

® |ist all the services new centre will
provide. This will determine:

t t
|
® Software needs (e.g. Video editing
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The wheels are set in motion

® |ntroduction of Apple Mac computers
® |ibrary never had Macs (Windows and Linux only)
® Optimized for media applications (e.g. Photoshop)

® Premium computers, good quality
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The wheels are set in motion

® Network design

® Began research on hardware and
software in October and November
2008 to determine draft budget

® All hardware needed to be Mac
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The wheels are set in motion

Eeebox?2

Eeebox1

Mac Pro
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|

Rogers Switch (to Internet)




The wheels are set in motion

® Desk design

® Had to make a visual statement (coolness
factor)

® Hi-tech and industrial design (not typical
library furniture)
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The wheels are set in motion

Q902-4574 - Option 2
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The wheels are set in

Q902-4574 - R4 fluidconcepts

» Pickering P.LL

Date Mar 12.09




The wheels are set in motion

® Setup / test environment

® Physical work space away from public for
hardware setup, software installation,
network testing

® Optimal to have all hardware connected
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The wheels are set in motion

® Training and staffing
® Determine your staffing needs

e Staff skills audit (determine which staff
are qualified to work “expert” digital
reference desk)




The wheels are set in motion

® Marketing and promotions

® Create a unique name for your new
service (original name of iHelp was
Digital Services Centre or DSC)

® Create a custom logo (next slide)

X * . o . . . ¥ . -
" 4 ® o 1 4 : & . . . ¥ | gin e Y O ’ |1 N ” . B N % A o N y ]
LA R e T T iy 4] g Ya\V/iall | PR e o N o aar | (o7 8 | ¥33 & Mo Vo gttt : T VAN (G o B o SR e L g g
o, WA T DA AR Sl Fe el 2N 2 2 o i (| Q -t /| | | A% | ) : J Of 22 1 |4 A ¢ h & 5 | A N (1] F il 7 ¢ LT ot TE Ao £ R s
¢is ¥ Bl 20t oA ot 8 e . SR &' LS Betal =5 . St @ CRL A TN R “] Py e [ P 8 2 B @9 W | 2 = T ! % e
) ot es [ VL or s i p R s V B A @ by o 1 1 AR Y ] ] e | YA (D] (@ [ & ol B B B O T R e SRR et TS
N ¥ o I AL, G S ls. <~'*.";‘: ¥ b T 1’7’._- > ’,’f‘;. j',- AR el o P L e ¢ '#‘ l-"‘. S AL U =0 N o I N i M "3‘-.'.' e B A T F— &?sl‘.'" o ',.,) B! l_"‘--?:"-" M o Rob e "" )
4 B T e s 3 A " - . o i L 2 N 3. b i g y ¥ “ 7 X . e A%, p 2R X 3 N ' X ¥ v » S ¥ e »




The wheels are set in motion

@




The wheels are set in motion

® {Pod audiobook service

® Apple holds approx. 80% of portable
media player market (iPods, iPhone)

® Establish a check-in / check-out
procedure that works for your library
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He said / she said

® Bill Gates:‘Be nice to nerds. Chances are
you'll end up working for one.”




iFHelp today

® (Collections: iPod Audiobooks and iPod
Shuffles

® Services: Digital Creation Software; Photo
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iHelp today: Collections

® Pod audiobooks




iHelp today: Collections

® Pod audiobooks:V¥Vhat to circulate?

® Collections would appeal to our desired
client groups (those clients we

recognized didn’t tend to come to the

library any longer) (ie, Zoomers an
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iFHelp today

iPod audiobooks:What to circulate! (cont.)

® (ollection that would appeal to our our
largest growing client group: Teens

e Audlobooks were coupled W|th
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iPod Audiobook collection Circulation Monthly (2009)
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iFHelp today

® Pod audiobooks

® iPod audiobooks purchased through iTunes directly
based upon our criteria for collection: Adult
Fiction, Adult Nonfiction, Business, Teens and in Fall

Childrens

® jfunes account needs to be setup thru email
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JJ Music
ti Movies
L TV Shows

§ Podcasts

" (Tunes Store

Purchased

AYLISTS
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90°s Music
Music Videos
My Top Rated
Recently Added
Recently Played

Top 25 Most Played
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277 audiobooks, 114.1 days, 38.12 CB

Awcaias Avwns

—~—— Gy

Angela's Ashes (Unabrid...

7 ltems

()( FAVIAN
NOTHING

‘G

The Astonishing Life of ...

4 ltems

The Black Tattoo (Unabri...

6 ltems

”

V

=

\_/

born confused

Born Confused (Unabrid...

Z ltems

ST .

DULRNINW

F)
SARGE

CHP ™ RIER

Ncasa Deavxory

Angels and Demons (Un...

3 ltems

AV AL U\ HiCH

MEGC CADOY|

Avalon High (Unabridged)

3 ltems

BLINDNE®

Blindness (Unabridged)

2 ltems

The Boyfriend List (Unab...

Z ltems




iHelp today

® Pod audiobooks
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iHelp today

® Borrowing iPod audiobooks

® Available -9 Monday to Friday, |-5
Saturday and Sunday

® How to guarantee collection is not
available during off hours was to
make collection mobile on LS e\
eI SHalVIng e

.- ..r’,é :" *'-é.-.“';-‘;":\:'t,‘--." w.ﬁ -

R S Please speak to iHelp
staff if you would like to
borrow any of these items.
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iHelp today

iPod Audiobook Circulation by month (2009)
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iHelp today

iPod Shuffle Circulation by month (2009)
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iFHelp today

® iPod audiobooks: Challenges
® (ases need to be returned to iHelp

® (lients with their own iPod/iPhones need to
return to iHelp (limited hours) Solved problem
by tralnlng up more staff to do check ins and
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iFHelp today

® Digital Reference Services

® Providing clients with audio, video, photo
and other digital requests with the
avallablllty of hlgh end dlgltal creatlon
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iFHelp today: Programs

® Skills workshops

® Added 3 months after launch to coincide
with September Programming




Programs
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® Digital Photo Editing (with Photoshop)




iHelp today: Programs

® Digital Photo Editing (with Photoshop)




iFHelp today: Programs

® The Tech Zoo:Technology 101

It's a "virtual" jungle out there.
What's the difference between
a notebook and a netbook? '
GSM and GPS? DRM and * .
DSLR’ |Help presents The Tech
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|He|P tOday

® One-on-one coachlng
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iHelp today: Staff
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He said / she said

® Marissa Mayer: “What you want, when you
want it. As opposed to everything you
could ever want, even when you don't.




Moving forward

® Software

® Computer programming (e.g. XCode /
Cocoa, iPhone / iPad SDK, etc)
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Moving forward

® Services

® Support multiple ebook readers (Sony
Reader, Amazon Kindle,Apple iPad)

® Support ifunes movies and music on Apple
portable devices
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Moving forward

® VWorkshops and programs

® Guerilla filmmaking blitz (9-5 full production
of short |0-minute DV film for teens)
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Contact Info

® Email

e Kathy Williams (kathyw(@picnet.org)

e Kayhan Boncoglu (kayhanb@picnet.org)
m(@picnet.org)
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