
1

Fostering a Research Culture in 
Canadian Academic Libraries

Alvin M Schrader, PhD

University of Alberta Libraries
alvin.schrader@ualberta.ca

OLA Super 
Conference

Feb. 25, 2010



Outline

2

Åresearch background

ÅUAL experience

ÅUAL research needs survey

Åaudience ðbest practices, action 

plans for research culture

Åessential elements



University of Alberta Libraries

Åtenure & performance standards 
ςpermissive, broad scope

Åstrategic plan inclusion

Åinstitutional supports

Årecruitment criteria

Åresearch competencies statement

ÅAssessment Librarian position

ÅDirector of Research position
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check out ñliaison librariansò on left legendé.



and drill down on the ñliaison librariansò page to find a listing of 
publications/presentations of all UAL librariansé



2009 Survey of Research Needs of 
UAL Librarians

-ŀ ǎƴŀǇǎƘƻǘ ƻŦ ƭƛōǊŀǊƛŀƴǎΩ ǊŜǎŜŀǊŎƘ ŜȄǇŜǊƛŜƴŎŜǎΣ 
knowledge, interests, & learning needs

Key findings:

Åactive researchers, authors, & presenters
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Åresearch experience in last 2 years:

- conference or workshop presentation or panel 

- journal article (digital or paper format)

- book review

- poster presentation at a conference or workshop

- paper in conference proceedings

- journal editor or referee

- conference organizer

- digital publication, e.g., wiki, database, website

- book chapter
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2009 Survey contôdé.



ÅάǉǳƛǘŜ ŎƻƴŦƛŘŜƴǘέ ƛƴ ƪƴƻǿƭŜŘƎŜ ƻŦ ǊŜǎŜŀǊŎƘ 
process

Åkey areas for knowledge acquisition ςanalyzing 

data/results; choosing methodology; funding sources and 
application; writing research proposals; ethics approvals; 
publishing findings; writing a journal article; peer reviewing

Ådelivery modes ςworkshops; one-on-one coaching
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2009 Survey contôdé.



!ǳŘƛŜƴŎŜ ōǊŀƛƴǎǘƻǊƳΧΦ
best practices, action plans for 

fostering institutional research cultures

üWhat are the essential elements of a 
strong research culture?

üWhat are the barriers?

üWho are the stakeholders?
- university administration; library administration; peer 

cohort;  user communities; faculty as collaborators 
and resource persons; national and international 
associations; publishing communities
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Key Studies
/!w[Φ нллуΦ ά[ƛōǊŀǊȅ 9ŘǳŎŀǘƛƻƴ ²ƻǊƪƛƴƎ DǊƻǳǇΥ Cƛƴŀƭ wŜǇƻǊǘ ǘƻ 
ǘƘŜ /!w[ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦέ 
-- also includes:  National Research Priorities Survey; Research 
Competencies for CARL Librarians; Librarians as Researchers and Writers: 
Research Priorities for Canada's Research Libraries; Resources for librarians 
and LIS students interested in research

At http://www.carl- abrc.ca/about/working_groups/library_education_mandate-e.html

CŜƴƴŜǿŀƭŘΣ WƻǎŜǇƘΦ нллуΦ άwŜǎŜŀǊŎƘ tǊƻŘǳŎǘƛǾƛǘȅ ŀƳƻƴƎ 
[ƛōǊŀǊƛŀƴǎΥ  CŀŎǘƻǊǎ [ŜŀŘƛƴƎ ǘƻ tǳōƭƛŎŀǘƛƻƴǎ ŀǘ tŜƴƴ {ǘŀǘŜΦέ 
College and Research Libraries71 (March):104-116.

CƻȄΣ 5ŀǾƛŘΦ нллтΦ άCƛƴŘƛƴƎ ¢ƛƳŜ ŦƻǊ {ŎƘƻƭŀǊǎƘƛǇΥ ! {ǳǊǾŜȅ ƻŦ 
/ŀƴŀŘƛŀƴ wŜǎŜŀǊŎƘ ¦ƴƛǾŜǊǎƛǘȅ [ƛōǊŀǊƛŀƴǎΦέ portal: Libraries and 
the Academy 7.4 (October): 451-462.

CƻȄΣ 5ŀǾƛŘΦ нллтΦ ά¢ƘŜ {ŎƘƻƭŀǊǎƘƛǇ ƻŦ /ŀƴŀŘƛŀƴ wŜǎŜŀǊŎƘ 
¦ƴƛǾŜǊǎƛǘȅ [ƛōǊŀǊƛŀƴǎΦέ Partnership: The Canadian Journal of 
Library and Information Practice and Research 2.2:1-24.
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Elements of a strong research culture

Åsenior leadership commitment and support 

Åevidence-based management philosophy

Åcollective agreement ðtenure, promotion, performance standards, 
annual report, peer review

Å flexibility, open debate about nature of library research

Å institutional support policies ðstrat plan, research agenda 
integration into planning and decision-making, HR, research fund, 
research grants, travel fund

Åprogrammatic research

Å research community ðactive support of peers, support team, 
mentorship, modeling, scholarly communication avenues

Å lifelong learning

Åcelebration and recognition

Åpatience
ïandé..
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passion!


