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Sharing with you today ...

« Introduction and Organizational Overview
 Strategic Planning Process

 Library Specific Plan and Challenges
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St. Michael’s Hospital — Toronto’s Urban Angel

« By the numbers ...

460 acute care beds
>25k inpatient visits
>35k surgical cases
>60k emergency visits
>430k ambulatory visits

>5 000 staff members
>3,000 students
>700 volunteers
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Education at St. Michael’'s Hospital

Our learners

e All Students: Medical, Nursing,
Health Disciplines, Dieticians,
and more

« All staff, physicians, and faculty
« Patients and their families
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* Medical Simulation Centre
« Telemedicine
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* Centre for Faculty Development
« Patient and Family Education
eLearning
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St. Michael’'s Hospital - Organizational Strategy

Care for disadvantaged populations

Care for the critically ill .

. Care for patients with specialized diseases

PATIENT
CARE

Research addressing
the disadvantaged

. Student experience

Continuing education
and professional

Applied research .
development

RESEARCH EDUCATION

Translational research . . Patient and family education
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Creating a healthier world,
through our culture of caring and discovery

Guided by our:
MISSION AND VALUES PATIENT DECLARATION

Organizational Vision

and Principles
CORPORATE PRINCIPLES

QUALITY PARTNERSHIPS INNOVATION
Bulld quality Improvement Strengthen Internal collaboration, Lead In the development, adoption
across all aspects of and community, provinclal, natlonal and evaluation of Innovative

ourwork and global partnerships approaches, by Integrating
patlent care, research and education

CORE BUSINESSES

Care for disadvantaged populations

. . Care for patients with specialized diseases Ed u Catl on PO rthI IO
Strategic Directions

Care for the critically ill .

PATIENT
CARE

Research addressing
the disadvantaged

. Student experience

Centinuing education
and professional
development

Applied research () RESEARCH EDUCATION

Translational research .

) | Tieaiin Seiences toray

. Patient and family education

OUR PEOPLE INFRASTRUCTURE FUNDRAISING / 6
= Engagement and healthy work environment = Planning = Acquire more donors /

= Capacity for change and growth = Infermation management = Provide more cheices /

= Developing people as healthcare leaders = Communication = Grow partnerships for success

= Culture of team



Why revisit our Library’s strategic directions now?

St.Michael's I ntern al

Inspired Care.
Inspiring Science,

e Organizational and
Portfolio Strategy Refresh

» Context surrounding the
Library has changed
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Strategic Planning Process 101

* Literature Review
» Peer organizations and best practice
» Environmental trends / pressures

* Internal stakeholders — users, leadership, etc.
* Internal constraints — budget, resources, space
* What do we do well? Where can (should) we improve?

» What patterns / themes arise from our information gathering
> * How do our strengths meet arising needs? What are the
Synthesis,

Formulation gaps

* What do we need to do to fill in the gaps?
* How do we know when we’ve met our objectives?

SEEEAEE « How will we measure and show progress?

Measures

Future State
(Vision)

| Strategy provides |
| road map to fill in |

Current State
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SMH Scotiabank Health Sciences Library

 The Health Sciences Library blends traditional collections with the
digital world and expert services to support St. Michael’'s mission of
iInnovative patient care, teaching and research.

 Our Mandate: To support education, research and informed
decision-making in patient care by providing high-quality integrated
knowledge-based health information to our physicians, staff and
students affiliated with the Hospital.

« To promote and support the goals and objectives of St. Michael’s
and foster our culture of discovery and innovation.
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consultation « .. 1 rends
access mobile access =
space for quiet study schola:;ly publication

resources and services

space to facilitate collaboration teaching
space for computers space for materials space for people

mediated searchingDromotion and marketing _
e-contentassessment and evaluation
copyright return on investment
content curationgpace for teaching
data management contentaggregation
space for group study
rising costs
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SMH Library — Statistical Snapshot

o Active library borrowers: 1163 Annual Visits: 36,000

 Number of items borrowed: 1139

* Books (electronic and paper) added to the collection: 331

e Total books in collection: 2189

 Number of print journals: 253 Ejournals: 3826.

 Reference questions answered: 7600

» Lit searches conducted by Information Specialists: 339

« Average length of time needed to conduct a literature search: 3.5 hours
« Staff hours need to complete 339 literature searches: 1186+

« Total number of staff and students trained in information searching: 289
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SMH Health Sciences Library - Community Survey

5t. Michael's
Inspired Care. Health Sciences
Imspiring Schence,
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6. Please rate the quality of your experience working with the Health Sclences Library.
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7. From where do you use library resources or services?
Mervan Saldam Oocasienally Fraipmamtly
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2. How do the library’s resources and services help you? Please indicate your level of agreement with each of the following statements:
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What we have learned so far

Within the context of your work at SMH; how often do you use these common
information sources.

Al Other Res ponses

Ewdence based tocls
such as Clinical
Evidence, Upto-Date

Medical texts or
handbocks - prnt

Medical teuts or
handbocks -
elactrenic

Jeumals or
cther escuces
| purchase myself

SMH Health
Sciences Librany

Other databases:
Medline, Coechrane
Reviaws,

CINAHL, et catera

An extarnal library
[UckT orcther)

Diractly consult
a colleague or
axpeatt in tha fisld

Search engines
such as
Google, Google
scholar
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How do the library's resources and services help you? Please indicate your level of agreement
with each of the following statements:

The library helps me to
discover new information,
new research, newt. ..

The library supports my
own continuing education

The library enables me
to be more efficient
in my day to day work

The library supports my
independent research

The library provides me
with the information skills
| need in my work...

The library supports my
efforts to provide quality
education to others

The library enables
me to make better
patient care decisions

The library supports my
own writing (publications
andfor presentations)

Inspired Care. Inspiring Science.




What services do you think the SMH library should provide? Which services or resources do you

value the most? Please rate each.

Al Other Responses

Referenceserics [ask
questions and
FECEvE ANS WS

by phone, email, ...

Obtaining books
of articles

from cther libraries
[Interdibrary lcan)

One-cn-cne research
consultation or braining

Literature search
service from an
informaticn
professional

Library website
prcwiding

one-stop for
informaticon

tocds and rescurces

Community
space for group
learming and study

Anuptodate
collection

of electronic
bookis and joumals

247 acress

b electronic
rescurces such as
Medline, Psycinfo et

An extensivecollection
of print materials to
SURROrt my

study ormes. ..

Apleasant environmeant
wihere | can work
of 5tudy in peace




How are you most likely to access the library’s resources?
(Choose all that apply)

|Izing a desktop/laptop
computer

|Ising an iPad
or other tablet

Ilzing 2 smartphaone or
W Gther mobile device

B Using an eBook Reader
I In Person

From a computer
Wi the library
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St. Mike's Library Idea Factory
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St. Mike's Library Idea Factory
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The MISSION of LIBRARIANS
is to IMPROVE SOCIETY
through FACILITATING

KNOWLEDGE CREATION in

their COMMUNITIES
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| have long contended that
a room full of books is
simply a closet, but that an
empty room with a librarian
In it is a library.

R. David Lankes
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