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Sharing with you today …

• Introduction and Organizational Overview

• Strategic Planning Process

• Library Specific Plan and Challenges
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St. Michael’s Hospital – Toronto’s Urban Angel

Creating a healthier world, 
through our culture of caring and 
discovery.

By the numbers …

460 acute care beds
>25k inpatient visits
>35k surgical cases
>60k emergency visits
>430k ambulatory visits

>5,000 staff members
>3,000 students
>700 volunteers
> 650 physicians
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Education at St. Michael’s Hospital

Our learners
• All Students: Medical, Nursing, 

Health Disciplines, Dieticians, 
and more

• All staff, physicians, and faculty
• Patients and their families

Education Portfolio
• Health Sciences Library
• Student Centre
• Medical Simulation Centre
• Telemedicine
• Centre for Faculty Development 
• Patient and Family Education
• eLearning

We are all Students. We are all Teachers.
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St. Michael’s Hospital - Organizational Strategy
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Organizational Vision 
and Principles

Education Portfolio
Strategic Directions

Health Sciences Library
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External

Internal

Why revisit our Library’s strategic directions now?

• Organizational and 
Portfolio Strategy Refresh

• Context surrounding the 
Library has changed

• Keep pace with changing 
environment
• Technology
• Services
• Resources
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Strategic Planning Process 101

External 
Scan

• Literature Review
• Peer organizations and best practice
• Environmental trends / pressures

Internal 
Scan

• Internal stakeholders – users, leadership, etc.
• Internal constraints – budget, resources, space
• What do we do well? Where can (should) we improve?

Synthesis, 
Formulation

• What patterns / themes arise from our information gathering 
• How do our strengths meet arising needs? What are the 

gaps

Objectives, 
Measures

• What do we need to do to fill in the gaps?
• How do we know when we’ve met our objectives?
• How will we measure and show progress?
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SMH Scotiabank Health Sciences Library

• The Health Sciences Library blends traditional collections with the 
digital world and expert services to support St. Michael’s mission of 
innovative patient care, teaching and research.

• Our Mandate:  To support education, research and informed 
decision-making in patient care by providing high-quality integrated 
knowledge-based health information to our physicians, staff and 
students affiliated with the Hospital.

• To promote and support the goals and objectives of St. Michael’s 
and foster our culture of discovery and innovation.







SMH Library – Statistical Snapshot

• Active library borrowers: 1163 Annual Visits: 36,000 
• Number of items borrowed: 1139
• Books (electronic and paper) added to the collection: 331
• Total books in collection: 2189
• Number of print journals: 253  Ejournals: 3826.
• Reference questions answered: 7600
• Lit searches conducted by Information Specialists: 339
• Average length of time needed to conduct a literature search: 3.5 hours
• Staff hours need to complete 339 literature searches: 1186+
• Total number of staff and students trained in information searching: 289





What we have learned so far















I have long contended that 
a room full of books is 
simply a closet, but that an 
empty room with a librarian 
in it is a library.

R. David Lankes
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