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Session 613, January 30, 2014 

(Speakers’ text to accompany PowerPoint presentation) 

 

Our presentation slides will be available from the OLA web site after the conference. 
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Change is a constant in interlibrary loans.  Over the years many of us have seen these 
changes to the information universe.  We have seen it in technology (how many ILL 
software changes have you seen?), copyright and licensing, the shift from print to 
digital, and not last but least global and economic issues:  all these issues have had an 
impact on interlibrary loan. 
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And how has ILL responded? 

Resource Sharing specialists have responded to the new environment with consortial 
partnerships (TUG, OCUL, CKRN, etc.), by offering buy vs. borrow programs (everyone 
has heard of patron driven acquisition), and providing digital options, just to name a few 
examples. 

Our realities: 

We deal with physical and with digital delivery with its related licensing limitations. 

Copyright legislation and agreements that restrict which libraries we can supply, non-
profit vs. corporate libraries, national or foreign libraries. 

Budgets and staff are shrinking. We are asked to do more with less: sound familiar? 
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What do our users want? 

Ask audience: Can someone give me a typical example of a basic user expectation for 
ILL? 

Our Users: 

They want the newest publications, the oldest and most obscure and everything in 
between. They want them fast, they want a particular format, and they don’t want to pay 
for them. In short: they want the UNIVERSE!  

 

How can we put ourselves in our users’ shoes and (faced with our realities: shrinking 
resources, restrictive licences, etc.) find a way to try to meet their expectations? 
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Let us introduce you to the Rethinking Resource Sharing Initiative. 

 

The Rethinking Resource Sharing Initiative is an ad hoc group (with a Steering 
Committee made up of resource sharing librarians from the USA, Canada and Europe) 
that advocates for a complete rethink of the way libraries conduct resource sharing. 

The initiative started in the U.S. in 2005 with a white paper written by a group of 
librarians, product vendors and library technology specialists. While working on revising 
resource sharing technical standards, they began to feel as though they were trying to 
improve a protocol that was becoming increasingly obsolete. It was rather like refining 
the typewriter protocol when the world had already moved on to the computer. And 
more importantly, resource sharing practices and policies continued to be library-centric 
while the rest of the world had already moved on to being consumer-centric. 

Thus, the group felt it was time to wipe the slate completely clean and start over with 
some new concepts. A charter was written and a revolution born! 

 

 If libraries want to expand and promote information accessibility, and to continue to be 
valued resources, we believe that libraries must improve their information delivery 
system. Aligning resource sharing workflow, collection policies, and discovery-delivery 
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systems by significantly reducing service barriers and cost, and offering user service 
options are critical pieces that promote information access. 

The RRSI believes that users should be able to get what they want on the terms that 
they choose without undue hurdles from the library community. As libraries are making 
their collections visible on a global scale, so should they provide an international 
resource delivery system or a service model that combines the strengths of all 
participating libraries. 
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Toward that end, a manifesto was developed. The following principles (listed here), if 
embraced by libraries and librarians, encourage the sort of resource sharing and 
delivery that will enhance the role of libraries in the expanding information environment 
while maintaining the integrity of the institution’s mandate and collections. 

For example, 

Library users shall be given appropriate options 

Global access to sharable resources shall be encouraged 

Library registration should be as easy as signing up for commercial web based services 
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The Rethinking Resource Sharing Initiative Manifesto has been endorsed by many 
library associations, including IFLA, the International Federation of Library Associations, 
as well as American organizations (national and state), and foreign libraries from 
Denmark, Australia and India. And most recently, our very own Ontario Library 
Association. 
 
 

SLIDE 10  

The Rethinking Resource Sharing Initiative has created a tool, the STAR Checklist, to 
help with the challenge of providing user-centered service. 

This Checklist provides library staff an opportunity to review and reflect on the policies 
and processes that comprise the resource sharing service they provide. Also, it gives 
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them an outside source to show administrators what they should and could be doing 
with adequate support. 

The STAR Checklist is designed to be aggressive, challenging library decision-makers 
to live on the front lines of rethinking resource sharing. There is no expectation that a 
single library will meet every item in the list. While aggressive, the Rethinking Resource 
Sharing Initiative also recognizes that achieving STAR status should be attainable. 
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You can print out the questionnaire from the RRSI web site. Develop your responses 
and consider submitting the answers online. Remember, it's not so much a perfect tool, 
but it is a way to spark rethinking! 
 

This is something you can use to measure yourself against benchmarks. You can do it 
with your staff and score it on your own. If you do submit it online, you will be 
acknowledged with a cool certificate which you can display in your department! 
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Show the certificate. 
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There are various ways to do the questionnaire. MARY: At my library, we completed it 
as a department, five of us, over three sessions over several months. We would devote 
a portion of our dept. meeting to working on the checklist.  We had lively discussions 
about the questions. Sometimes, we did not understand the question and asked for 
clarification; sometimes we had to check with other departments in our own library. We 
scored it manually and came up with a two-star level, just shy of three stars. Now we 
know the things we can work on to improve our service. We then submitted it online and 
discovered it only took 5 minutes to input the answers. 
 AMY: At Laurier I went through the questionnaire and filled it out. Then I went to my 
manager and she looked at it and made comments/asked questions. I did have to ask 
for clarification on two of the questions.  We will be submitting our results shortly. We 
will be incorporating this bench-marking tool into our strategic plan for ILL. The checklist 
will be revisited annually here on out. 
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We don’t have time to cover all the questions today, so we have selected some groups 
of questions that focus on users. We will assign a group to each table. Spend about 15 
minutes discussing and scoring your set of questions. If you have time, feel free to work 
on other questions. After the exercise, we will ask for feedback and comments on the 
process. 
 

Group Discussion  
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A revised version of the checklist is planned for the fall of 2014. This one will contain 
hyperlinks with examples to help in understanding the questions. However, we 
recommend you do the checklist now and help improve the tool by sending in any 
suggestions and feedback to the STAR checklist team. 
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Some of the ideas being considered for the next checklist include privacy, the greening 
of ILL, student workers, assessment and user instruction. 
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If there is time, we can take questions now. You may also e-mail us with any feedback. 
Our contact information is on the last slide. 
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We hope we have given you some food for thought and that this exercise is something 
you will be able to take back and utilize in your own setting, to spark your own reflection 
and re-visioning of resource sharing. 
  
THANK YOU for your interest and participation. We look forward to the road ahead, and 
in keeping with the theme of this year’s conference, let’s try to keep resource sharing 
open to “a universe of possibilities”. 
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