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Welcome to my session I am happy to be here and having you participate. The people whom are here are to be here, my hope is that there is something that each and every one of you will take away from this session.

During this session I will speak about the Medicine Wheel, Photos, and Programming on a Shoe String Budget, and most importantly Partnerships.

When planning for this session I worked really hard on this during the summer months when I had been confirmed in conducting the session. I had imagined about showing a power point presentation, having all kinds of pictures, worksheets and then January came and that was not happening. 
So here I am and will be speaking most of the time, although this presentation will be on the OLA website, and one of the reasons is I learn by watching and listening.  I have been to many conferences for professional development and have used all the information I have received and worked with that for every program.  So please sit back and listen and open your mind to a new adventure and to my journey in programming.
I received this teaching when I was planning for our winter carnival. A committee was gathered and we were at the beginning stages of what to do for the day event we were all scattered in the planning session. Then a wonderful woman came and set us straight, on a flip chart she drew a circle divided in four and wrote in each quarter Mental, Spiritual, Emotional, Physical, then proceeded to write Enfant, Youth, Adult and Elder. 
Then she lets us know that we have these four aspects to cover for our day event.  So in saying we planned the best day ever! We knew we had covered all aspects as everyone was welcome and there was an event for all ages!
This teaching came to me many years after I had begun at the library.
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The medicine wheel teaches us that we have four aspects to our nature: the physical, mental the emotional and the spiritual. Each of these aspects must be equally developed in a healthy, well-balanced individual through the development and use of your will and or desire. 

Medicine Wheel

Physical – meaning exercise

Mental – mind / your well being

Emotional – expression/affecting

Spiritual – your belief/your faith
Photos

In my early years of work now this is when Polaroid cameras were popular and now they are back again in 2015 which is awesome to see! But any hoo a person from Trillium Foundation advised me to take pictures and take as many as you can; the funders like to see pictures in reports! Now as a one person library this was hard to do at times but did manage to get the photo’s done, and of course these were always attached to reports!!!
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Advice! take pictures and take as many as you can! A picture says a thousand words, especially when you are preparing the final report to the funding agency. As well these make a great collage for future programming.
Programming on a shoe string budget!

Just to give you an insight I was a brownie then girl guide scout then became a leader for both age groups, so with having the knowledge of how to do things with nothing, this job “librarian” came pretty easy for me, I had to think of ways to be creative and especially to have fun!

Every year since TD Summer Reading became into existence I ran the club every summer, thankfully they had a manual and it was easy to think of ways of not spending money! Keeping in mind I was younger at the time and had a huge amount of energy! Now thankfully I have been able to hire summer youth from Canada Summer Jobs!
Using the resources from our library stacks so this means actually going through the materials and reading and adapting as to where to find and keep in mind what to plan for the upcoming summer months.  A lot of good ideas came from a book titled “the kids cottage games book”
Year 2000 TD Summer Reading Club Wilderness Bound Adventure Club; the summer student that was employed at the time, was able to bring her mom in and thus using her talents as a local artist, the kids made Birch Bark Frames (teaching children how to use porcupine quills) and of course the teaching of how to prepare the quills and pick the birch bark– this was a free service to the library at no cost;  
Interlibrary loan is a great resource for TD summer reading program “Summer Sleuth “Detective” we borrowed books from this service and managed to read a book as a group, we made note pads and we became detectives! 

Book covers were made at our First Nation Public Library Week; children made covers for their own personal books. So this me going to the local store and asking if I could have paper bags, now here I go dating myself  as paper bags are not being used as much as the past, at groceries stores anyways, we know who else still uses paper bags, they are quite smaller thou LCBO!  I remember when I was small; I loved making book jacket for our school books so this was how this came to be.
Class Visits, students from the Day Care and Jr. School would come to the library; this usually entailed reading a story, visiting Post-Secondary and the Board of Education and the Principal’s office. As the library is located in the high school these places were always a must visit, the children would sit in the board room office and questions were asked to students what do you think happens at a meeting? What if you were director of the board of education what would you do for a day?

Rock painting was a big hit with children of all ages! Visiting schools was one of my favorite activities to do, I held a mini TD Summer Reading program to introduce the program for a class and had the opportunity to go to camp/cottage and conduct a day at the lake, and many outdoor games were played! SpongeBob relay race what a blast! 
Art supplies I would ask the art teacher if I could borrow paint and brushes, scissors, glue and construction paper and of course the art teacher would lend me these items. I would return all borrowed materials in the fall when teachers came back to school!

In this day in age once school is completed the students leave all kinds of school supplies behind and now what I do is walk around the school and pick up items that have been left as well I let the maintenance staff know what I am up too! An idea would be to go to the school at the end of the year and ask for permission to have maintenance gather school supplies that the students have been left behind! OMG the paper “wow” that goes along ways!

Pine cones were used quite often to decorate and plan for bird feeders; I would ask people to save items for me from baby jars, yarn to egg cartons! I was also thinking of what is next!!
Going to Christmas Craft bazars would help me out as well, gave me more ideas for programming, simple items that the children could make and be presentable for gifts. Today Pinterest is popular with staff.
Networking with service agencies in the community for example Recreation Department, Family Center and Tribal Police we planned a Pow Wow Social at the local park, prizes were to be won which were donated by the other programs! The way we kept track was handing out tickets that were number and we had a total of 291 participants come to the event! This was no cost to the library, just manpower to organize the event.
Library networks with Ontario Works, Band Representatives, Nadmadwin (Mental Health), Department of Lands & Natural Resources, Estates, Kina Family Centre, Wikwemikong Heritage Organization, Health Center – departments Healthy Babies & Healthy Children, Nurses, Wellness, Dentist, Youth Center, Wikwemikong Development Commission and of course of the Schools. 

Just this past summer I had an idea to give some ideas to the parents and students on how to have a successful school year. I called our service organizations to help me out with the program. The plan was to have the participants to make vision boards, have an exercise session, nutritional snacks for school, team work session, anti-bullying, Hygiene (here I had asked our local dentist for a donation of – tooth brushes, tooth paste, floss) and a Stress Relief Session. This session was so well planned that no one came; something else was going on in the community. So I spoke with someone from the Health Center who was doing programming with youth between the ages of 7 to 12, they came to the library in September and we did make our vision boards and for the Hygiene session, we gave the dental package to the youth. We ended up with more kits that we gave them out a Christmas time craft time.  
In our community we are advised and encouraged to work together and help each other out. 

For our local businesses we have Andy’s (this business is an all in one stop shopping) so this business is our main grocery store, Sandwich shop, laundry and gas outlet and now we have the Source (so the old Radio Shack) so anyways, this is where I would hit them up for discounts, donations and I even once asked them to help purchase a set of encyclopedia and yes they did they had a function and from the proceeds they donated to the library and I purchased the set! 

Today we have Andy’s, Hillside (pizza and variety shop) Lewis Video’s, Karen’s Coffeemat, IDA, Ed’s Family Restaurant, The Dollar Store, Way To Go Pizza these are the stores the library now post posters for all upcoming events. 
Now the library approaches the band office and Ontario works for two program funding: 
First one is OFNLP Ontario First nation Limited Partnership and National Child RE-investment Fund these two funding programs is for mainly for programming although the case for last year meaning 2013 I didn’t receive nor apply for funding I missed the deadline but in saying this I still was able to accomplish 115 programs with 860 participants! The library hired 7 youth through 3 different funding agencies that youth are to be hired; we had Computer Training, Wii Nights, Movie Nights, Homework help, Family Literacy.
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In closing I hope I was able to address all topics and you are able to walk away with some ideas and who to hit in your community for new partnerships. 
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