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Reach Out and Read – St. Michael’s Hospital  
Family Health Team

	

An	Early	Childhood	
Literacy	Interven4on	



WHY PROMOTE LITERACY IN HEALTH CARE?

1.  Low	literacy	a	problem	in	Canada	-		42%	low	literacy	level	
2.  Low	literacy	associated	with	poorer	health	outcomes	
Ø 		direct	effects:		eg.		Can’t	read	prescrip4ons.	etc	
Ø 		indirect	effects:		eg.		Low	income,	lower	preventa4ve	care	screening	
rates,	etc	

	
	



Effect of Literacy on Employment and Income 

Prose	level	 Not	employed	
(%)	

Annual	net	income	
		

1		 17	 $29,000	
2	 11	 $36,000	
3	 8	 $41,000	
4,5		 6	 $61,000	

Measuring	Literacy	in	Canada	
Canadian	Council	on	Learning	2012	



Why Use Well Child Visits?

• We	see	kids	early	(90%	of	brain	development	before	age	5)	
• We	see	kids	regularly	(up	to	8	visits	by	age	2)	
• Parents	respect	advice	from	health	care	team	
• Modelled	aUer	Reach	Out	and	Read	in	the	U.S./alignment	with	CPS	
Read	Speak	Sing	
Ø  	effec4ve	
Ø 			has	on-line	training	program	
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Efficacy of Reach Out and Read in United 
States

• Higher	recep4ve	and	expressive	language	scores	among	children	
(Mendelsohn	et	al.,	2001,	High,	LaGasse,	Becker	&	Gardner,	2000)	

•  Increased	frequency	of	reading	aloud	by	parents	based	on	parent-
reports	and	home	observa4on	(Weitzman,	Roy,	Walls,	2004:	
Needleman,	Toker,	Dreyer,	&	Mendelsohn)	

• A	small	study	of	children	who	par4cipated	in	Reach	Out	and	Read	
from	six	months	of	age	had	average	or	above	average	literacy	skills	
by	the	end	of	kindergarten	(Diener	et	al,	2012)		



Why St. Michael’s Hospital Family PracLce?

•  Large,	expanding	prac4ce	(37,000	pa4ents)		
• Mission	to	serve	marginalized	popula4ons	
•  Focus	on	Social	Determinants	of	Health		
•  Experienced	academic	family	medicine	researchers		
•  Experienced	academic	pediatric/developmental	pediatric	researchers		



Reach Out and Read at St. Michael’s Hospital 
Family Health Team

• Approximately	4000	children	are	age	5	and	under	
•  6	sites	in	downtown	core	
• Program	launched	on	Family	Literacy	Day	–	January	27,	2015	
• Program	delivered	to	all	children	annually	from	newborn	to	age	5	
•  Inter-professional	program	delivery:	clerical	staff,	nurses,	nurse	
prac44oners	and	MDs	



Partnerships	

Core	group	of	
commihed	staff	

Build	EMR	
capabili4es	

Interprofessional	
team	approach	

Crea4ve	
fundraising	 KEY	

INGREDIENTS	



Interprofessional Team
	

Clerical,	RN,	NP,	MD	



Clerical	

• Book	appointment	as	ROAR	visit	
•  Enter	template	in	chart	at	registra4on	
• Give	resource	bag	to	child/parent	at	first	visit	only	

Nursing	

• Assess	child	as	per	well	baby	visit	
• Discuss	importance	of	reading/loca4on	of	resources	
• Complete	ques4onnaire	on	template	

MD/NP	

• Assess	child	and	family	as	per	well	baby	visit	
• Give	book	to	child	-	model	reading/dev	assessment	
• Reinforce	resource	informa4on	



EMR CapabiliLes
	

Prac4ce	Solu4ons	









ROAR	
guide	



Partnerships
	
	



Partnerships

•  Toronto	Public	Library		-		selected	books,	provided	free	literacy	materials	
•  First	Book	Canada		-		700	books	donated,	discount	on	purchased	books	
•  SMH	FoundaEon		-		one-4me	dona4on	of	$14,000	to	purchase	books	
•  SMH	FHT	doctors		-		ongoing	funding	of	a	site	coordinator	($8000/yr)	
• Children’s	Book	Bank	-	dona4ng	used	books	for	the	wai4ng	room,	funding	a	
pilot	for	families	of	newborns	

•  FronEer	College		-		donated	200	books	
• MOHLTC		-		donated	$10000	for	the	18	month	well-child	visit	ini4a4ve	
•  Toronto	District	School	Board	Parent	and	Family	Literacy	Centres	







ONTARIO	EARLY	YEARS	CENTRES	

Tel:	1-866-821-7770	Website:	hhp://www.oeyc.edu.gov.on.ca/	
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ONTARIO	EARLY	YEARS	CENTRES	

About	Ontario	Early	Years	Centres	
•  	For	children	up	to	age	6	years	
•  	Services	are	free	
•  	Includes	programs	and	informa4on	on;	

-  Pregnancy	an	paren4ng		
-  Early	learning	and	literacy	
-  Childhood	development	
-  Community	resources	

Toronto	Centre	Rosedale	
Address:	80	Sackville	Street,	Room	106	
Tel:	416-686-3390	ext	9792	
Hours:	M-F	8:30	am	-	4:30	pm	
See	calendar	for	program	details				

Church	Street	Community	Centre	
Address:	519	Church	Street	
Tel:	416-392-6874	
Hours:	call	centre	for	informa4on	on	hours	

Parent	Resources	(St.	Lawrence)	
Address:	173A	Front	Street	East	
Tel:	416-941-9248	
Hours:	T,	F	9:00	am-3:00	pm,	
Sat	9:30	am-12:30	pm	

Regent	Park	CHC	
(Parents	for	Be^er	Beginnings)	
Address:	38	Regent	Street,	Upper	Level	
Tel:	416-362-0805	
Hours:	M-F	9:00	am-3:30	pm	
(closes	at	3:00	pm	on	Thursday)	

Gerrard	Resource	Centre	(Ryerson)	
Address:	43	Gerrard	Street		
(ELC	Playground	Entrance)	
Tel:	416-979-5000	ext	2535	
Hours:	Th	6:00	pm	–	8:00	pm	

NaEve	Child	and	Family	Services	
Address:	30	College	St	
Tel:	416-969-8510	
Website:	hhp://www.na4vechild.org	
Hours:	M,	Th,	F	9:30	am	–	4:00	pm	
T,	W	9:30	am	–	8:00	pm	
See	calendar	for	program	details	





BOOK TITLES

6	MONTHS 	 	 	BROWN	BEAR,	BROWN	BEAR	
12	MONTHS	 	 	BUNNY	BOOK 	 		
18	MONTHS	 	 	CHICKA,	CHICKA,	BOOM,	BOOM		
24	MONTHS	 	 	CHICKEN	PIG	COW	
		3	YEARS 	 	 	CAILLOU	IS	SICK	
		4	YEARS 	 	 		
		5	YEARS	
	



Engaging Primary Care

• Present	at	Family	Medicine	rounds	
•  Find	literacy	champions	on	staff	
• Gauge	general	interest	through	site	visits		
• Problem	solve	staff	concerns	at	each	site	with	staff	
• Adapt	process	to	site	
• U4lize	volunteers	or	dedicate	staff	
• Demonstrate	brief	interven4on	



Challenges

BOOKS				
•  fundraising		
•  selec4on		
•  storage	
•  tracking	
STAFF			
•  training	
•  implementa4on		



ImplementaLon Tools Available

•  Implementa4on	Roadmap	
• Applica4on	Guide	
• Reach	Out	and	Read	Power	Point	
•  Template	ROAR	Leher	of	Support	
•  Template	Literacy	Poster	





Why the Partnership? 

•  Early literacy part of our core business 
in the public library 

•  This partnership extends our reach 
into the community; to non-traditional 
venues 

•  Fits with TPL Strategic Plan 

 

. 
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Program Objectives  
Alignment between organizations 

•  Incorporates current early years research- both 
in literacy and the medical fields 

•  Target diverse audiences including newcomers 
with low literacy in English 

•  Nurtures relationships with community 
agencies 

•  Increase materials circulation and card 
ownership 

•  Takes advantage of TPL staff expertise 

. 



In the beginning… 

•  Approached by Medical Community 

•  Brought in other key partners  

•  Value of Public Library  
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Parent Toolkit 

•  Connects parents with local library 
and parenting centres 

•  Promotes the importance of reading 
aloud 

•  Promotes library card 
   registration 
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Considerations for package 

•  Clear, simple messages 
 
•  Multi-lingual 
 
•  Welcoming 

•  Very visual 
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Bag contents 

•  Let’s Get Ready for 
Reading Guide 

•  Activities bookmark 
•  Online downloads 

bookmark (for 
adults) 

•  Dial-a-Story magnet 
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Literacy Rich Waiting Rooms 

•  First and Best postcards and posters 
•  Dial-a-Story posters 
•  Publisher donated copies of First and 

Best titles 
•  Hours and Locations brochures for 

library 
•  Colouring sheets 
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The Launch! 
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Reflection 

•  Reaching a new and important 
audience 

•  Enhanced profile with the medical 
community and the media 

•  Stronger and new community 
connections 

•  Able to track outcomes 

39 



READ			
REsidents	for	ReADing		
	
An	ini4a4ve	by		
the	Winnipeg	Children’s	Hospital								
to	link	literacy	and	health	
	
	
	
	
	
			

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Lire/Imagine/Read	
•  Integra4ng	literacy	promo4on	

into	health	care	prac4ce	
	
•  Providing	books	to	families	of	

children	who	visit	or	stay	at	The	
Montreal	Children’s	Hospital	

	
•  Crea4ng	a	hospital	orienta4on	to	

literacy	&	health	
	
•  Children	0-5	visi4ng	selected	

clinics	receive	a	book	in	their	
first	language	

	
•  Parents	receive	informa4on	

about	the	importance	of	reading	
for	healthy	child	development	
and	encouragement	to	visit	the	
local	library	to	con4nue	the	
habit	of	reading	

	











Funding	
•  Children’s	Hospital	Founda4on	
•  Boeing	Canada	(Winnipeg	plant)	
•  The	Winnipeg	Founda4on,	Literacy	for	Life	
Fund	

•  Winnipeg	Public	Library	Board,	Literacy	Fund	
•  free	books	sourced	from	First	Book	Canada	





READ Literacy Program 
 
At the Children’s Clinic in the Children’s Hospital HSC 
Winnipeg, we know that reading, singing, playing, 
rhyming games and telling stories to your baby are 
important for development…… even for a BABY! 
 
 
 
 

       
 

 
As a parent, you can:	
- hold your baby on your lap while you read 
- turn off the TV or other loud noises 
 
- use different voices and actions to suit the story 
- read anytime and often, it helps your baby to relax 
- let your child touch and chew and hold the books 
- get a free library card to borrow lots of books and  
  music for babies 
 
 
 
 
Your baby: 
- loves the sound of your voice 
- likes board books to touch, to look at and to put in                     
  their mouth 
 
- will learn the sound of different letters and words 
- likes pictures of faces and other babies 
- likes rhymes, songs and simple stories 
	



READ Literacy Program 
 
At the Children’s Clinic in Children’s Hospital HSC 
Winnipeg, we know that reading, singing, playing, 
rhyming games and telling stories to your baby are 
important for development…… even for a BABY! 
 
 
 
 
   
  
 
 
 
 
 
 

 
 
 
 
 
 
 

As a parent, you can: 
- let your baby turn the pages  
- point and name the pictures- this is how babies learn 
- talk about the story or what is happening in the  
   pictures 
 
- make different sounds and faces while you read 
- put books where babies can see them  
- read anywhere: on the couch, in the kitchen, in the  
   bath, on the bus 
 
- try to set up a bedtime routine when you read to  
   your baby 
- visit the public library to discover lots of new   
stories 
 
Your baby:  
- is learning to turn the pages and lift flaps 
- can point at familiar pictures in the book 
 
- loves to copy the faces and sounds you make 
- will enjoy the same book over and over and over  
- may only want to read for a short time and that is  
   okay 
- will learn that reading is fun 



Library	resources	
provided	for	parents	

•  Roots	of	Reading	brochure	
•  Rhymes	for	Babies	&	Toddlers	
•  Pre-School	Pack	book	mark	
•  Going	to	Kindergarten!	book	list	
•  Going	to	the	Library	booklet	
•  Membership	applica4on	form	
	
Also…	
•  In	Your	Language:	mul4lingual	

resources	at	the	library	
•  Aboriginal	Services	at	WPL	
•  Adult	literacy	program	

informa4on	
	







Ra4onale	

Evidence	of	Need	
•  Catchment	areas	around	hospital	&	

targeted	branches	report	low	EDI	
scores	

•  In	Manitoba,	1	in	4	children	are	not	
ready	to	start	kindergarten	

	
•  For	First	Na4ons	children	in	

Manitoba,	it’s	1	in	2	

WPL	Strategic	Plan	
•  Support	early	literacy	skill	

development	through	increased	
investment	in	materials,	service	&	
programs	for	families	

•  Enhance	strategic	partnerships	with	
organiza4ons	to	beher	meet	the	
unique	needs	of	the	community	

















Lessons	Learned	&	Next	Steps	
•  CommunicaEon	with	all	staff	is	key:		

–  Describe	project	&	explain	ra4onale	
–  Coach	to	give	families	a	warm	welcome	to	the	library	
–  Confirm	there	is	not	a	limit	of	one	book	per	family	&	that	families	are	not	

required	to	apply	for	a	card	to	receive	their	book	

•  Revise	voucher	to	record	tracking	informaEon	(child’s	age,	first	visit,	card	
applicaEon,	etc.)	&	add	expiry	date	
–  Reprint	vouchers	&	maintain	stock	of	giveaway	books	for	children	0-12	years	

•  ConEnue	to	share	exper4se	in	4tle	selec4on,	literacy	messaging,	read	
aloud	techniques,	and	referrals	to	literacy	organiza4ons	+	provide	library	
hand-outs,	membership	applica4ons,	newslehers	

•  Explore	new	iniEaEves	in	partnership	with	Children’s	Hospital	such	as	
library	programming	for	teen	parents	

	

	

	

	









Thank	You!	

Karin	Borland	
Administra4ve	Coordinator	of	Youth	Services		
Winnipeg	Public	Library	
kborland@winnipeg.ca		
204-986-6459	

	
	
Photos	courtesy	of	The	Winnipeg	Founda4on	and	Winnipeg	
Public	Library	


