
Are you a 
tech worker? 
yes/no/maybe



We are 
tech workers! 
cultivating a library technoculture



Myths

Technology is scary. 

Technology is hard. 

Technology is not my job. 



Let’s bust these myths.



Technology is scary 
fun!

Technology is difficult 
can be learned. 

Technology is not my job 
definitely my job. 





The Problems
● not understanding the community’s needs (and not meeting them)
● wanting training not learning
● tech anxiety = culture of perfectionism? 



Sounds like we need a 
new organizational culture! 





What’s the Connection to Culture?  

How can we shift our 
organizational culture 
towards techworkership? 

Why do we need to?



Our Initiatives



X

























Learners Learning

MPLers Esther Lee 
and Ching Ng are 
learning by doing



Staff Teaching Staff

Sound Artist & MPLer 
Faisal Issah 
presenting “The Roar” 
to his fellow 
TechWorkers 



Learning with Guest Experts 

MPL TechWorkers 
designing accessible 
apps with TAGLab’s 
Dr. Cosimin Muteanu. 



Learning (Tech) is FUN

http://www.youtube.com/watch?v=O6RX6RB5eGU


Future Initiatives







Have we made a difference?



96%
of staff who attended the tech staff conference 

learned something new about technology



32%
of staff reported being more confident 

helping customers resolve tech-related issues



“excellent…
interactive!”

“...very 
challenging, 

but very 
rewarding…”“I can’t wait for 

next year!”



Lessons Learned





Get this started 
at your library! 



Start your learning journey:

1. Identify passionate staff and their interests! 
2. Ask yourself...Why do you need this project? 
3. Write your project charter. 

a. Include impact measurements
b. Describe the new values and behaviours you would 

like to observe in your team
4. Find a sponsor. 
5. Have fun. 



This is about culture (first). 



Keep in touch.

Pam Saliba
psaliba@markham.library.on.ca
ca.linkedin.com/in/pamsaliba

Andrea Cecchetto 
acecch@markham.library.on.ca
ca.linkedin.com/in/andreacecchetto
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