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Measuring Impact…so far

• Lots of libraries have conducted impact 
studies

– Predominantly economic impact studies

– Extensive use in Ontario of the economic impact 
model used in Toronto Public Library study

• BUT: Economic impact is only part of the story
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• In 2015, Cavanagh & 
Silk mapped the library 
impact studies cited in 
Poll’s 2014 bibliography 
to identify & cluster 
performance indicators 
and methodologies;

• 20% of studies focused 
on financial value

• 88% of studies done 
between 2000 and 2014



Libraries Impact So Much More

Social Economic

CulturalEducational

Economic Development
• Job Workshops
• Skills databases
• Small Business 

Support

Social Development
• Reading Clubs
• Parent & Tot 

Programs
• Teen Programs

Cultural Development
• Culture Days
• Author Talks
• Access to Collections

Educational 
Development
• Homework Clubs
• Early Literacy
• ESL Programs



L-Index in Action: CULC

• The Canadian Urban Libraries Council (CULC) 
is a collaboration among 43 of Canada’s urban 
libraries

• In June 2015, CULC members gathered to 
discuss what values and impacts they wanted 
to communicate to their stakeholders

• This brainstorming exercise helped CULC 
libraries prioritize their research interests.



L-Index: CULC Priorities

• Link to Arts & Culture

• Creativity in the 
Community

• Culture of Lifelong 
Learning

• Cost of Not 
Completing School

• Impact on K-12 
School System

• Local Economic 
Development

• Unemployment

• Youth Readiness for Work

• Cost of Crime

• Community Innovation

• Welcoming Spaces

• Empathy & Tolerance

• Connectedness & 
Belonging

Social Economic

CultureEducation



CULC Research in Progress

1. What is the impact of library programs and services 
focused on assisting patrons to re-enter the job market? 
Do patrons feel that these programs and services assisted 
in them finding employment?
– Halifax PL, Oshawa PL, Windsor PL

2. What conditions need to be present to achieve employee 
happiness and engagement in a public library setting?
– Burlington PL & Fraser Valley Regional PL

3. How are people using the different spaces in the library? 
When they are in the library, what are they doing when 
they are there?
– Brampton PL, Calgary PL, Markham PL



We Need Your Help

• Bill & Kim are writing a book this summer, on 
How to Measure Impact in Your Library

• We need your help to co-construct the Table of 
Contents

• Tentative title: 
From Talk to Action: From Research to Impact

• What are your needs?

• How would you use it?

• What are your stories to share?



L-Index in Action: 
Brainstorming Next Steps
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