


Move	the	Needle	

Crea.ng	the	sizzle	to	increase	circula.on	

Wellington	County	
Library	



Whitehots	



Wellington	County	Library	



Partnership	
•  Project	Background		
•  Parameters		



Rockwood,	Ontario	



Rockwood	Branch	



First	Impressions	



Research	and	Development	



Branch	Visits/Recommenda.ons	

•  Assessment	

•  Marke.ng	

•  Displays	

•  Author	Visits		



Is	It	Hot	in	Here…or	is	it	me?	





Before	



ANer	



Rockwood	Branch	



Rockwood	Branch	



The	Results	are	in!	
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Rockwood	Branch	Overall	Circula.on	2014-2015	



The	Results	are	in!	
Rockwood	Branch	Adult	Fic.on	Circula.on	
2014-2015	
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The	Results	are	in!	
total	circulation	
January	to	June

total	circulation	
July	to	December

2014 38,445 41,158
2015 39,286 46,715

Increase 2% 14%

Rockwood	Overall	Circulation

total	circulation	
January	to	June

total	circulation	
July	to	December

2014 5,820 6,701
2015 5,882 6,985

Increase 1% 4%

Rockwood	Adult	Fiction	Circulation



The	Results	are	in!	

8% July
8% August

10% September
9% October 

11% November
15% December
10% July to December overall

DISPLAY	as	a	percentage	of	
Adult	Fiction	circulation



Next	Steps	

•  Roll	Out	to	all	Branches		

•  E-Mails	to	all	staff	

•  Whitehots	news	feed				
for	library	customers	

•  Web	portal	for	
Whitehots	clients		

•  Involve	Other	
Customers	



Thank	You!	

•  Contact	Us	
– Edmund	Salt		 	esalt@whitehots.com	

– Chanda	Gilpin 	chandag@wellington.ca	

– Neil	Arsenault 	neila@wellington.ca	


