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An outcome is a specific benefit, 
derived by a user, that results from 
using a library program or service. 
Benefits to a user as measured by a 
change in their knowledge, skills, 
attitudes, behavior, condition or 
status. 



What is an Outcome? 
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Outcomes can be expressed as 
changes that individuals perceive in 
themselves. 



What is an Outcome? 
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User outcomes can be quantitative 
and qualitative. 



What is an Outcome? 
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Descriptive statistics such as Inputs and 
Outputs are NOT outcomes. 
 
For the purposes of our definition please 
don’t confuse internal library 
“outcomes” (meeting goals/objectives) 
… these are NOT user outcomes. 
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Efficiency VS Effectiveness 

16 

o  Traditional Library Statistics are descriptive 
§ provide context 
§  In combination can measure efficiency 
 

o Outcomes are about effectiveness 
§ User outcomes which more broadly and 

cumulatively result in community impacts  
§ Combined with traditional statistics 

demonstrate competence and augment 
advocacy efforts 



Measuring Outcomes 
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OUTCOMES 
Knowledge 

Skills 
Confdence 
Behaviour 

Condition/Status 

Simple and Effective Measurement 
 
Exit Survey 
Immediately upon consumption of a service 
 
Follow-up 
Ideally timed by and about user specific 
outcomes 
 
Community Partner/Data 
Cohort comparisons (relative rankings) 
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Overview: Project Outcome Timeline  
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o  July 2013: Performance Measurement Task Force 
(PMTF) initiated  

o  June 2015:  Project Outcome launched 
§  Funded by the Bill & Melinda Gates Foundation 
§  Builds resources and support around PMTF work 

o  Spring 2016:  PMTF to release advanced measures 
o  Post-Grant (2018):  PLA management of Project 

Outcome continues 
 



Overview: Project Outcome 
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Providing simple tools for libraries to: 

§ Measure service-based outcomes 

§ Understand and aggregate findings 

§ Access tools and resources to help libraries 

take action 
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Overview: Project Outcome Results 
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o  Understand your impact 

o  Improve services 

o  Support planning 

o  Manage resources 

o  Justify funding 



Measuring Outcomes 



Measuring Outcomes: Survey Development 
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Performance Measurement Task Force  

§  Initiated: July 2013  

§  Membership: public libraries, state libraries, and 
assessment researchers 

§  Charge:   

o Develop standardized outcome measures for widely-
offered public library services & programs 

o Promote the training for implementation and use of 
the measures across public libraries 

 



Measuring Outcomes: 7 Survey Areas 
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Measuring Outcomes: Survey Development 
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Performance Measurement Task Force (cont’d) 

§  Libraries piloted and tested surveys late 2014 

§ Survey design 

o  simple and short 

o  easy to administer 

§  Task Force members continue to develop new, 
advanced measures 

 



Measuring Outcomes: Early Childhood Literacy 
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Measuring Outcomes: Early Childhood Literacy 
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Multiple choice questions measure: 

§ Learned something new 

§  Increased confidence 

§ Anticipated change in behavior 

§  Increased awareness 

 



Measuring Outcomes: Early Childhood Literacy 
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Open-ended questions measure: 

§ General patron feedback 

§ Suggestions for improvement 
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Data Dashboard 



35 Project Outcome Website 



36 Project Outcome Website 



Stay Connected 

 
www.projectoutcome.org 
info@projectoutcome.org 

twitter.com/ProjectOutcome 
www.facebook.com/groups/projectoutcome  

www.countingopinions.com  

 


