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Amy	is	now	going	to	make	you	uncomfortable	



Let	us	introduce	ourselves!	

Sarah	Csekey	 Amy	Lambertsen	



Our	Founda2on	of	Awesome	



Early	Literacy	Ini6a6ve		
	
	



What	we	offered	in	Fall	2014	
Every	weekday	morning	we	had	an	early	literacy	story2me	at	10:30	am.	

•  Mondays:	Caregivers	Story2me		
•  Tuesdays:	French	Story2me	
•  Wednesday:	Baby2me	
•  Thursday:	Toddler	Time	
•  Friday:	Preschool	Play2me	

These	programs	were	run	in	sessions	of	five-to-seven	weeks.	We	had	a	core	of	parents	
that	consistently	came	to	the	programs.	The	feedback	was	good,	and	the	programs	
were	generally	well-aRended	each	week.	



Our	Story2mes	were	working	well	
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Why	change?	

Fresh-look	factors	
•  Mul2ple	maternity	leaves	

meant	new	perspec2ves	on	
current	prac2ces	

•  Strategic	Planning	process	
gave	2me	for	more	
reflec2on	and	visioning	

•  Simcoe	County’s	Vital	Signs:	
Taking	the	Pulse	of	Our	
Region,	United	Way’s	
published	study	iden2fied	
Orillia	as	high-risk	



Fresh	eyes	

•  We	all	knew	this	wasn’t	
forever	so	the	staff	were	
willing	to	give	anything	a	try!	

•  I	saw	some	opportuni2es	to	
engage	with	different	people.	

•  Being	new	meant	being	
without	preconcep2ons.	

•  Recent	trips	to	other	libraries	
and	cultural	organiza2ons	
were	inspiring.	

	



Strategic	Planning	Process	
•  Take	a	look	at	what	
you	have,	what	you	
are	doing,	and	what	
you	want	to	do	

	



Community	needs	alert	



The	experimen2ng	started	

•  Pop-Up	Story2mes	
•  Snack	and	Stories	
•  Evening	Programs	
•  Sensory	Story2mes	
•  Saturday	programs	
•  Outreach	for	at-risk	
families	

•  Library	furniture	







The	Orillia	Mall!	



Story2mes	at	the	Park	and	hiking	
trails!	





What	we	saw	change	
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What	can	you	take	away?	
•  Look	at	what	you	have	and	use	it	in	new	ways	
(staff,	materials	budgets).	

•  Observe	and	reflect	on	everything	you	do,	make	
notes,	talk	to	each	other,	look	at	sta2s2cs.	

•  Call	any	new	idea	a	pilot	project	and	you	won’t	
feel	like	you’re	commidng	to	your	(possibly)	
crazy	idea.	

•  Remember	that	libraries	are	the	most	important	
thing.	

•  Remember	that	it’s	just	a	library,	not	a	nuclear	
reactor.	


