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P R O C E S S  N O T  P R O D U C TO P L A

Innovation



A S P E N

Why Is Innovation A Good?



Without Change, Stagnation
A S P E N



V E H I C U L A  C U R S U S  L O R E M U L L A M C O R P E R  A M E TN I B H

Feature, Not A Bug
A S P E N



Aspen Report

Libraries in the Exponential Age 
http://www.libraryvision.org/libraries_in_the_exponential_age

N O T  L I N E A RA S P E N

http://www.libraryvision.org/libraries_in_the_exponential_age


Transformation

“Library innovation will transform the individual 
and collective institutions, but more importantly, it 
also will transform communities.” 
               —Libraries in the Exponential Age

A S P E N



V E H I C U L A  C U R S U S  L O R E M U L L A M C O R P E R  A M E TN I B H

Human Capital
“Technology must become a core competency 
for libraries, not simply a service offered to 
patrons…technology must be joined by new 
thinking on the development of human capital in 
the community and in the library.”

A S P E N



Edges
“The organizational culture of libraries (as is true for 
most companies and movements) enables true 
innovation to occur only on the edge of the organization 
where staffs are less encumbered by expectations of 
maintaining prescribed pathways. The challenge for 
libraries is to shatter the organizational paradigm…”

A S P E N



Leadership
A S P E N



Librarians
A S P E N



O P L A

Recent Innovation



O P E N I N G  I M A G I N AT I O N SO P L A

Makerspaces



A L L  A B O U T  M EG R I F F E Y

2 Stories



G R I F F E Y

Why They Matter: Patron Edition



Middle Class
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Photo by mechnine - http://flic.kr/p/9KmBPz

http://flic.kr/p/9KmBPz


V E H I C U L A  C U R S U S  L O R E MN I B H

I  Was  Lucky



V E H I C U L A  C U R S U S  L O R E MN I B H

But  I  Still   
Missed  It



M A K E RT E C H E N G I N E E R I N G

I M A G I N AT I O N

J A S O N

That’s Why We Need This



M E A S U R E  T H E  F U T U R EO P L A

Story Number Two



N U M B E R S
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Nex-Gen Use Metrics for Libraries

News Challenge for Libraries Grant Recipient

http://measurethefuture.net

http://measurethefuture.net


GOOGLE ANALYTICS 
FOR YOUR BUILDING

http://measurethefuture.net



OPEN

HARDWARE & 
SOFTWARE

http://measurethefuture.net
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39 US States 

38 Countries 

7 Continents



HOW TO  
MEASURE THE FUTURE



SCOUT

http://measurethefuture.net



http://measurethefuture.net
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http://measurethefuture.net



MOTHERSHIP

http://measurethefuture.net



http://measurethefuture.net



SCOUT MOTHERSHIP BROWSER

http://measurethefuture.net



SCOUT MOTHERSHIP BROWSER

SCOUT

SCOUT

http://measurethefuture.net



Raw FootageBackground RemovalNoise FilteringContour Detection & Object Tracking





VERSION 1 FEATURES

▸Attention measurement 

▸ People count 

▸Activity Clock 

▸ Raw data available via CSV  

▸ Significant privacy protection

http://measurethefuture.net



PRIVACY

▸No photo or video of patrons is saved 

▸All communication is secure 

▸Collapsing single-stat areas 

▸ 15 Minute reporting blocks

http://measurethefuture.net



SMART BUILDING

Photo by KTH Biblioteket - http://flic.kr/p/7Pesb4

http://measurethefuture.net

http://flic.kr/p/7Pesb4


A/B TEST SPACES

Photo by DaveBleasdale - http://flic.kr/p/nNZRV

http://measurethefuture.net

http://flic.kr/p/nNZRV


EVALUATE YOUR STACKS

Photo by ocegep - http://flic.kr/p/crdH8s

http://measurethefuture.net

http://flic.kr/p/crdH8s


PLAN YOUR STAFFING

Photo by infomatique - http://flic.kr/p/qkS3BQ

http://measurethefuture.net

http://flic.kr/p/qkS3BQ


TEXT

ROADMAP FOR VERSION 2

▸ Additional sensor support 

▸ Hyperlocal location measurement 

▸ Humidity/temperature 

▸ Additional data views 

▸ Data integration into other products 

▸ Secure and privacy-focused cloud portal for your data

http://measurethefuture.net



Nex-Gen Use Metrics for Libraries

http://measurethefuture.net
@measure_future



COMING  
SUMMER 2016

http://measurethefuture.net



P R O C E S S  N O T  P R O D U C TO P L A

Innovation



D E S T R O Y  O R  B E  D E S T R O Y E DO P L A

Disruption



I T  E AT S  T H E  W O R L D

S O F T WA R E



Radical Changes Are Coming
• Machine Learning (AI) 

• Big Data 

• Decentralization (Blockchain) 

• New types of input  
(Voice, Gesture, Thought) 

• New types of output (VR, AR) 

• Robots 

• Biotech



Radical Changes Are Coming

•Robots



Photo by iwouldificould - http://flic.kr/p/apgLT5
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O P L A

Tools For Change



O P L A

Libraries & 
Librarians



J A S O N  G R I F F E YO P L A

Thank You



J A S O N  G R I F F E YO P L A

Questions?



H T T P : / / J A S O N G R I F F E Y. N E T  

F O U N D E R / P R I N C I PA L  C O N S U LTA N T  
E V E N LY  D I S T R I B U T E D  L L C  
H T T P : / / E V E N LY D I S T R I B U T E D . N E T

J A S O N  G R I F F E Y

T H E  L I B R A RY B O X  P R O J E C T  
H T T P : / / L I B R A RY B O X . U S  

M E A S U R E  T H E  F U T U R E  
H T T P : / / M E A S U R E T H E F U T U R E . N E T

P H O T O  C R E D I T:  C I N D I  B LY B E R G

F E L L O W  
B E R K M A N  C E N T E R  F O R  I N T E R N E T  &  S O C I E T Y  
H A R VA R D  U N I V E R S I T Y

http://jasongriffey.net
http://evenlydistributed.net
http://librarybox.us
http://measurethefuture.net

