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1. About the Ontario college libraries (Mari)
2. Library eResources Accessibility Project (LEAP) (Mari)
3. Video on Demand (Liz & Virginia)
4. askON Online Research Help (Jen)
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LIBRARY ERESOURCES ACCESSIBILITY PROJECT (LEAP)

Priorities

○ Meet AODA compliance requirements
○ Uphold accessibility best practices
○ Find collaborative solutions

Objectives

○ Conduct an environmental scan
○ Establish a list of evaluation criteria
○ Develop a collaborative model
○ Integrate into existing workflows

How can we make it 
easier for college 

library staff to evaluate 
the accessibility of 

eresources?



LIBRARY ERESOURCES ACCESSIBILITY PROJECT (LEAP)

Challenges

○ Not part of established workflows
○ No existing solutions available
○ Most relying on vendor statements
○ Very little guidance from AODA
○ Lots of complex criteria to sort through
○ High level of technical expertise required
○ Varying staff capacity across system
○ Collaboration requires coordination



LIBRARY ERESOURCES ACCESSIBILITY PROJECT (LEAP)

Revised objectives

○ Conduct an environmental scan
○ Form a steering committee
○ Establish a list of evaluation criteria
○ Develop an evaluation tool (?)
○ Develop a collaborative model
○ Integrate into existing workflows



LIBRARY ERESOURCES ACCESSIBILITY PROJECT (LEAP)

Lessons learned

○ Clarify objectives
○ Plan and plan again
○ Think about sustainability
○ Communicate change

Next steps

○ Finalize list of criteria
○ Test criteria with library staff
○ Propose collaborative model
○ Identify functional requirements
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VIDEO ON DEMAND (VOD)
NEED FOR CHANGE!

Technology changing!
Growing appetite 

for streamed video!



VIDEO ON DEMAND (VOD)
AODA requirements



VIDEO ON DEMAND (VOD)
STAKEHOLDERS 
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VIDEO ON DEMAND (VOD)
ENVIRONMENTAL SCAN REPORT

May 2013



VIDEO ON DEMAND (VOD)
TECHNICAL INFRASTRUCTURE REPORT

May 2015



VIDEO ON DEMAND (VOD)
TECHNICAL INFRASTRUCTURE ELEMENTS





VIDEO ON DEMAND (VOD)

WE ARE GETTING THERE

Most libraries incorporating Kanopy as part of a dm solution

Next step is transition of OCLS’ legacy Video On Demand solution

● 10 libraries -  needed agreement
● a few high demand collections - critical nursing videos
● consortium made a good decision - up to OCLS to ensure 

expectations are met and transition is smooth
● introducing a new partner to the collaborative mix



VIDEO ON DEMAND (VOD)
Challenges

● complex and granular metadata - more complex than normal
● file transition 
● no interruptions ;  concurrent systems
● fiscal year       to academic year
● within budget
● communications and keeping everyone up to date

Opportunities

● significant  savings 
● faster turnaround time,  captioning services, sourcing services
● PDA



VIDEO ON DEMAND (VOD)

Biggest Lessons Learned

● Technology alone won’t solve all the problems - service is important
● End to end planning by OCLS and by the college libraries
● Sometimes the right decision takes a little longer
● Change, even positive / desired change is still change
● A great deal of success is out of our direct control and is about 

partner/vendor relationships - due diligence
● Communication, communication, communication

  “If you want to go fast, go alone. If you want to go far, go together”
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askON ONLINE RESEARCH HELP

Providing collaborative virtual reference in Ontario libraries since 2008

Priorities

● Assisting students with research at their point of need - anytime, 
anywhere!

● Optimize live help technology to provide chat + text  reference 

Objectives

● Maximize ref coverage for college partners  with minimal staffing contributions
● Provide quality reference services online & during typical “off” hours
● Meet rising need for online learner support where the students need it



askON ONLINE RESEARCH HELP

askON Today

● 62 hours / week service
● 11 colleges ~ 140 college 

staff ~ 30 library school 
students

● Steering Committee 
● ‘Exit survey results from 

Sept/Oct 2015: 90% rating 
of good or excellent



askON ONLINE RESEARCH HELP

Moving forward

● Library H3lp software has built in features for potential 
implementation
○ Proactive chat
○ Custom hours for particular 

libraries
○ Knowledge base



ANY QUESTIONS?



GET IN TOUCH

Jen Booth jen.booth@georgiancollege.ca
Liz Dobson edobson@centennialcollege.ca
Virginia Roy vroy@ocls.ca
Mari Vihuri mvihuri@ocls.ca
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