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Why? 

�  Library 2.0 / 23 Things – Helene Blowers, Charlotte 
Mecklenburg Library 

¢  Great for emerging technologies  
¢  What about current technology? 

�  Obstacles – time, scheduling, fear of learning 
�  Differing levels of assistance given depending on 

who was staffing the desk 
�  IT staff overwhelmed, feeling other staff not taking 

on the challenge of learning new technologies (or 
existing) 





Library2.Now! is Developed 

�  Wordpress blog created 
�  Activities posted biweekly, but flexible 
�  Some use of staff time is permitted but also an 

expectation that discovery is encouraged outside of 
work 

�  Gave the incentive at the outset 
 



Something staff can sink their teeth into! 

•  Ensures all staff have 
access to the same 
technology 

•  Common starting point 
•  Not so unreasonable 
•  Formal training: 
•  Expensive – travel, meals, 

cost of training 
•  Difficult to schedule 
•  Benefits don’t last if not put 

to use 

iPad mini 

https://www.pinterest.com/connyscholte/computer-cats/ 



How? 

•  Activities are quick to create and quick to evaluate 
•  Empower staff to a self-directed learning model 
•  Tasks are developed with broad instructions 
•  Encourage staff not to rely on IT as the first line of 

support 
•  Provide general guidelines on where to seek help 
 





www.animalspace.net 









Revisit tasks to make staff aware of 
any changes or to reinforce lessons. 

We have revisited: 

•  OverDrive 

•  Zinio 

•  Apps 

•  iPad Functions 

allthatspam.blogspot.com 





Try One Yourself 



Accountability / Keeping Track 

•  Send answers to their managers 
•  Tracking – just a spreadsheet but all in one place 



Results 

•  Helps managers support their staff and gain an 
understanding of where their staff would benefit 
from further training 

•  Greater confidence = better customer service 
•  Use as a goal in performance reviews 
•  Helps to define the limits of what staff should try on 

their own and when to call in IT 
•  Dealing with reluctance  



Comments From Participants 

“Library 2.Now is a great way to learn about both the 
library and it’s ever changing technology. My 
favourite activity so far was when we learned we 
could print wirelessly from our iPads. I now 
regularly send print jobs from my phone or iPad and 
suggest it to patrons whenever I have the chance. 
Having our library2.Now program as a blog is great 
because you can easily comment on posts, see what 
others are saying and access previous posts from the 
archives.” 



Comments From Participants 

“Library 2.Now! is a good hands-on way to experience the 
ever changing world our libraries are experiencing.  It 
ensures all staff (from the custodian to the CEO), is exposed 
to new technology and equipment.  …  It is much easier to 
promote services when you more fully understand them and 
have “played with them”. It allows you to experiment when 
your schedule permits (everyone has deadlines at different 
times!).  Team members can ask a co-worker for assistance if 
encountering difficulty with a procedure (practice for 
dealing with customers!)  Learning by doing is often so 
much more effective than a presentation done at a staff 
meeting or an email explanation. ” 



Comments From Participants 

“I have enjoyed our Lib 2. Now tasks.  I understand 
the need to embrace these challenges and to 
continue to learn about new technology that will 
keep our patrons coming to the library.  Often these 
tasks have been beneficial for me in the workplace as 
well as at home.”  



Comments From Participants 

“I’ve found the Library2.Now program to be an excellent 
exercise to become better acquainted with the services our 
patrons utilize on a regular basis. It’s empowering to have 
a firm knowledge of the various services the library offers 
in order to assist our patrons.” 



Confidence in Motion! 

Benefits 
Empowerment 

Discovery 

Hands on 

Transferable skills 

Intrinsic learning 

www.catsvscancer.org 



Topics – In No Particular Order 

�  Using the iPad & wireless internet 
�  Downloading Apps: OverDrive, BookMyne & Mango 

Languages 
�  Using OverDrive 
�  Searching the catalogue using Enterprise including facets & 

advanced search 
�  Finding information on the Library’s Website 
�  Logging into the public computers 
�  Using ZoomText & Merlin 
�  Using the IT Help folder on the Q drive 
�  Reporting IT issues 
�  Microfilm scanning & printing 
�  Using webmail and advanced features in Outlook 

(including searching archive) 
�  Using the public Xerox to print, copy & scan to email including 

advanced features 
�  Using the staff Xerox to print, copy & scan to email including 

advanced features 
�  Basic computer troubleshooting – public computers 
�  Basic computer troubleshooting – staff computers 
�  Daisy readers & discs 
�  PC Reservation stations – public & staff  
�  Resetting the coin box 
�  Awesome Box 
�  Telephone – forwarding, changing messages, etc. 
�  Visiting the Library’s Facebook Page 

�  Using Bluetooth 
�  Posting  comments, questions & photos to the blog 
�  Minecraft 
�  Email & Network Security 
�  Audio System in Auditorium 
�  Android 
�  iPad Settings – password lock, battery life 
�  iPad/Device Troubleshooting 
�  Siri 
�  App sharing session 
�  Public Computers – software & capabilities 
�  Microfilm - More  
�  Searching catalogue from the Web, Bookmyne & Workflows 
�  iCloud 
�  Power Outage/System Outage 
�  Saving to portable device 
�  Workflows Tips & Tricks (Boolean, truncation) 
�  Google Search Tips 
�  SmartBoard 
�  Online Resources 
�  Ancestry 
�  iTunes 
�  ZoomText – More 
�  Mobile Device Printing 
�  NoveList 



Things to Keep in Mind 

•  Nothing is off limits!  
•  Be careful how you word the activities to avoid one word 

answers 
•  Take breaks when it gets busy or allow more time 

between activities 
•  Ask staff for suggestions of topics and make sure you use 

them 
•  Challenge staff who have expertise with a product or 

service to develop an activity 
•  Develop activities that meet the needs of your library 
•  And most importantly… 



Keep it Fun! 



What’s Next for Library2.Now! 

�  Keep it going – technology isn’t going away 
�  We are looking at developing a similar activity-based 

program for patrons 
¡  To encourage discovery of library services 
¡  Library BINGO – when a line of activities is complete, they 

receive a prize  



Questions? 

https://library2pointnow.wordpress.com/ 

�  Dale Albrecht  
dalbrecht@owensound.library.on.ca 

�  Chris Carmichael 
ccarmichael@owensound.library.on.ca 


