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INTRODUCING…ME! 

• SENECA	COLLEGE	GRAD	
• ELEMENTARY	SCHOOL	LIBRARY	TECHNICIAN		

• EXPERIENCE	IN	PUBLIC,	ACADEMIC	AND	SCHOOL	LIBRARIES	

• PETE	THE	CAT	IS	MY	SPIRIT	ANIMAL	



THE PROBLEM 
• WE’RE	LONELY	WHICH	CAN	LEAD	TO	LOW	MORALE	

• WE’RE	SPREAD	OUT	

• OFTEN	THE	ONLY	ONE	OF	OUR	“KIND”	IN	THE	BUILDING	
• CAN’T	WE	JUST	TALK	ABOUT	MARC	FOR	A	SECOND?!	



NOT JUST #LIBRARYPROBZ 
•  BUSINESSES	OFTEN	DEAL	WITH	THE	SAME	ISSUES	

•  STRUGGLE	WITH	CREATING	A	UNIFIED	COMPANY	CULTURE	

•  “WHETHER	YOUR	COMPANY	EMPLOYS	THREE	PEOPLE	OR	THREE	HUNDRED	PEOPLE,	IN	ONE	OFFICE	
OR	FIVE,	EVERY	LEADER	SHOULD	CONSTANTLY	BE	WORKING	TOWARDS	A	SINGULAR	COMPANY	
CULTURE	WHERE	EMPLOYEES	FEEL	ALIGNED	WITH	THE	COMPANY	MISSION.”	(MARKOWITZ,	“HOW	
TO	CREATE	A	UNIFIED	COMPANY	CULTURE	WITH	MULTIPLE	OFFICES”)	

•  FACELESS	NAMES	CAN	MAKE	IT	DIFFICULT	TO	RELATE	TO	YOUR	“COWORKERS”	FROM	ABROAD	

•  INDEPENDENTLY	RUN	BRANCHES,	SEPARATING	THEMSELVES	FROM	THE	ORGANIZATION’S	MISSION/
BRAND	



THE SOLUTION! 
• CREATE	AN	INTERNAL	STAFF	COMMUNICATION	HUB!	

• WHY?	

•  INTERNET	MAKES	IT	POSSIBLE	TO	CONNECT	ANYTIME,	ANYPLACE,	ANYWHERE	

• WHEN	FACE	TO	FACE	MEETINGS	AREN’T	LOGISTICALLY	POSSIBLE,	CREATING	A	VIRTUAL	SPACE	CAN	
HELP	BRIDGE	THAT	GAP	

•  SHARE	RESOURCES	WITH	YOUR	COWORKERS	

•  BOOST	MORALE	AND	TEAM	SPIRIT	

•  UNLEASH	YOUR	INNER	LIBRARY	NERD!		



AWESOME
…SO… 
WHAT DO 
WE DO 
ABOUT IT? 

2) PICK A SITE 

1) RESEARCH 

4) SET UP SITE 

5) TRAIN 

DO		YOUR	RESEARCH	
PICK	A	SITE	
CONVINCE	THE	POWERS	THAT	BE	
SET	UP	YOUR	SITE	&	DEVELOP	GUIDELINES	
TRAIN	STAFF	
USE	IT	REGULARLY!!	



STEP ONE: DO YOUR RESEARCH 
• TALK	TO	YOUR	LIBRARY	COWORKERS	-	SEE	WHAT	THEIR	NEEDS	ARE	

• TALK	TO	YOUR	LIBRARY	FRIENDS	IN	OTHER	LIBRARY	SYSTEMS	-	WHAT	DO	THEY	USE?	

• PLAY	AROUND	WITH	THE	SITES	

• KEEP	AN	OPEN	MIND	

• DON’T	BE	AFRAID	TO	TRY	SOMETHING	NEW	

• NARROW	DOWN	YOUR	GOALS	FOR	THE	SITE	



STEP TWO: PICK A SITE 
• TWO	TYPES	OF	OPTIONS	I	SUGGEST	

• 1)	BLOGS	
• WORDPRESS	

• BLOGGER	
	

• 2)	PROFESSIONAL	(SOCIAL)	NETWORKING	SITE	

• YAMMER	

• LINKEDIN	



WordPress.com Pros 
•  Guided,	step-by-step	set-up	
•  Can	be	“invite	only”	/private	
•  More	customizable	than	Blogger	
•  Mobile	friendly	
•  Lots	of	help	resources	available	
•  FREE 
 

Cons 
•  Time	consuming	set-up	
•  New	password	and	program	to	learn	
•  Will	likely	require	more	training	than	
other	op_ons	

 

	
Recommended	fo

r	a	more	techn
ically	
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Blogger Pros 
•  Guided,	step-by-step	set-up	
•  Only	need	a	Google	password	
•  Can	be	“invite	only”/private	
•  Great	for	blogging	newbies	
•  Mobile	friendly	
•  Customizable	
•  Lots	of	help	resources	available	
•  FREE	

Cons 
•  Will	likely	require	some	training	
•  Once	you’re	good	at	it,	it	does	have	
limita_ons	(mostly	cosme_c)	

Recommended	if	y
ou’re	alre

ady	using
	

GOOGLE	i
n	your	org

anizaQon.
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Yammer 

	
Recommended	if	

your	com
pany	use
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MicrosoR	S
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Parent	Co

mpany:	Microsoi	(
2012)	
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Pros 
•  It’s	Facebook-esque	interface	makes	it	quick	

and	easy	to	learn	
•  Secure,	only	members	from	your	organiza_on	

can	join	
•  If	you	already	use	Microsoi	suite,	no	new	

password	to	learn	
•  Mobile	friendly	
•  Lots	of	help	resources	available	
 

Cons 
•  Limited	customiza_ons	
•  Must	use	the	Microsoi	Suite	
 



LinkedIn 

Recommended	fo
r	organiza

Qons	

that	alrea
dy	have	a

	lot	of	Lin
kedIn	

users.		

	
Over	300

	million	user
s.		

	

Pros 
•  Professional	social	network	
•  Can	create	“invite	only”,	private	groups	
•  Facebook-esque	interface,	easy	to	learn	
•  Endorsements	of	your	connec_ons	is	nice	for	

morale	
•  Mobile	friendly	
•  Lots	of	help	resources	available	
•  FREE	

Cons 
•  Time	consuming	set-up	
•  New	password	and	program	to	learn	
•  Need	to	set	up	LinkedIn	accounts	
•  Will	likely	require	more	training	than	some	op_ons	



STEP THREE: WORKING WITH MANAGEMENT 
• SOCIAL	MEDIA	IN	THE	WORKPLACE	IS	NOTHING	NEW,	ITS	2016	

• UNDERSTANDING	WHY	MANAGEMENT	MAY	BE	RESISTANT	CAN	HELP	MAKE	YOUR	CASE	



HA! NOPE.  
REASON #1: YOU WORK AT WORK 
• YOU	UNDERSTAND	THEIR	HESITANCY	BUT	THERE	ARE	NUMEROUS	(TRIED	AND	TRUE)	BENEFITS	TO	
INCORPORATING	SOCIAL	NETWORKING	AND	COMMUNICATION	IN	THE	WORKPLACE:	

•  EMPLOYEES	FEEL	CONNECTED,	GIVES	FACES	TO	NAMES!	

•  SOCIAL	MEDIA	CAN	BE	ACCESSED	FROM	ANY	BRANCH	IN	ANY	CITY	

•  OPENS	THE	DOORS	TO	EVEN	MORE	RESOURCES,	YOU	GOT	BACK	UP!	



HMM…I DON’T KNOW.  
REASON #2: CHANGE HATERS 
• YES,	LIBRARIES	HAVE	BEEN	AROUND	FOR	YEARS	BUT	CHANGE	IS	INEVITABLE	
• ACKNOWLEDGE	THEIR	CONCERNS,	THEY	ARE	LEGITIMATE!	

• MAKE	IT	AS	PAINLESS	AS	POSSIBLE	

•  TRY	USING	SITES	STAFF	ARE	ALREADY	FAMILIAR	WITH	

• SHOW	THEM	ALL	THE	BENEFITS	OF	THE	NEW	SITE		

• HAVE	RESOURCES	AVAILABLE	TO	HELP	THEM	ADAPT	
•  CONTACTS	
•  FAQ	SECTION	
•  HOW	TO	MANUAL,	ETC.	



WELL, MAYBE…BUT… 
REASON #3: STAFF TRAINING 
• ACKNOWLEDGE	THAT	TRAINING	CAN	BE	EXPENSIVE	

•  TRAVEL	COSTS	
•  ON	CALLS	

•  LOOK	INTO	ALTERNATIVES	TO	IN	PERSON	MEETINGS	IF	COSTS	ARE	TOO	HIGH	

•  LOOK	AT	YOUR	STAFF	SKILL	LEVELS,	HOW	WILL	THEY	LEARN	THE	BEST?	
•  ONLINE	VIDEO	CONFERENCING,	SCREEN	SHARING	
•  HOW	TO	MANUALS	

• HAVE	A	TEAM	OF	EXPERTS	AVAILABLE	TO	ANSWER	QUESTIONS	



STEP FOUR: SET UP YOUR SITE 

• 1)	CREATE	A	TEAM	OF	EXPERTS	TO	REGISTER	FOR	AND	SET	UP	THE	SITE	

• 2)	DECIDE	WHAT	YOU’D	LIKE	TO	SEE	ON	THE	SITE	

• WORK	WITH	MANAGEMENT	TO	CREATE	GUIDELINES	ON	APPROPRIATE	USE	

• 3)	CUSTOMIZE	THE	SITE	TO	YOUR	LIKING	



ENLIST EXPERT TEAM & SET UP SITE 
• FIND	YOUR	TEAM	OF	EXPERTS	

•  ASK	MANAGEMENT	FOR	SUGGESTIONS	

•  PUT	OUT	A	CALL	FOR	VOLUNTEERS	
• WORST	CASE:	SET	IT	UP	YOURSELF	(IT’S	NOT	THAT	BAD)	

• LOOK	FOR	PEOPLE	WHO:	
•  HAVE	EXPERIENCE	WITH	THE	CHOSEN	SITE	

•  ARE	GENERALLY	TECHNICALLY	SAVVY	
•  ARE	FLEXIBLE	AND	EXCITED	TO	TRY	SOMETHING	NEW	

• SIGN	UP!	





























WHAT WOULD YOU LIKE TO SEE ON THE SITE? 
• WHAT	TYPES	OF	THINGS	WOULD	YOU	LIKE	TO	SEE?	

•  FAQ’S,	“LEFT	FIELDERS”	
•  LINKS	TO	AWESOME	RESOURCES	
•  CURRENT	LIBRARY	NEWS	

•  UPDATES	ON	POLICIES	AND	PROCEDURES	
•  NEW	LIBRARY	SYSTEM	OR	TECHNOLOGY?	PLACE	FOR	TIPS	&	TRICKS	

•  INFORMATION	ON	EVENTS	(I.E.	CONFERENCES,	WAREHOUSE	EVENTS,	ETC)	
•  TO	MEME	OR	NOT	TO	MEME	(CHOOSE	MEME	IN	MODERATION)	

•  DISCUSS	SUBJECT	HEADINGS	FOR	POSTS	
• WHAT	TYPES	OF	THINGS	YOU	DON’T	WANT	TO	SEE?	

•  THE	SAME	PEOPLE	POSTING	POST	AFTER	POST	AFTER	POST	

•  NO	NEGATIVITY!	



CUSTOMIZE! 
• ADD	AN	IDENTIFIABLE	PHOTO	THAT	REPRESENTS	YOUR	LIBRARY	
• ADD	GROUP	DESCRIPTIONS	THAT	DISCUSSES	APPROPRIATE	USES	
• START	SOME	CONVERSATION	THREADS	

• ADD	PAGES	FOR	THINGS	SUCH	AS:	
•  FAQ’S	
•  POLICIES,	
•  INSTRUCTIONS	



STEP FIVE: TRAINING 
• RUN	A	PILOT	PROGRAM	TO	TEST	THE	SITE	

• CREATE	OR	LOCATE	HOW-TO	DOCUMENTATION	TO	DISTRIBUTE	TO	STAFF	

• DECIDE	ON	A	METHOD	OF	TRAINING	AND	DELIVER	IT	
•  IN	PERSON	MEETING?	

• WEB	CONFERENCE?	

•  UNLEASH	YOUR	EXPERTS	ON	THE	BRANCHES	



STEP SIX: USE IT REGULARLY! 
• MAKE	SURE	YOU	AND	ALL	STAFF	ARE	USING	THE	SITE	

• MONITOR	THE	SITE	FOR	APPROPRIATE	USE	

• SHARE	INTERESTING	CONTENT,	DON’T	BE	TOO	SERIOUS	
• MAKE	SURE	THAT	POSTS	ARE	LIBRARY	OR	JOB	RELATED	

• ASK	FOR	INPUT	
• ADD	PHOTOS	AND	VIDEOS	
• DON’T	GET	DISCOURAGED,	IT	COULD	TAKE	A	WHILE	



QUESTIONS? 
• CONTACT	ME!	

•  ALEXANDRANICOLEMILLS@GMAIL.COM	

•  TWITTER:	@LEXIMILLS21	

•  CA.LINKEDIN.COM/IN/ALEXANDRAWIENSMILLS		

	


