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Project Management
Jennifer Peters



I have no PM training, but I 
am a planner by nature.
I also like people.



I have trouble following 
frameworks, rigid processes, 
directions or rules…



But I have learned from my 
experiences with ineffective 
PMs!



Project FAIL
1. $$$
2. PM prevented team communication
3. no overall plan
4. no clear understanding of grant 

expectations

unsuccessful because of PM
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People https://pixabay.com/en/people-girls-women-students-2557396/#_=_ 



Project SUCCESS
1. in-kind funding
2. no clear project plan
3. PM was not a good fit
4. builders developed project plan and 

timelines

successful in spite of PM

Presenter
Presentation Notes
Image: #WOCinTech Chat https://www.flickr.com/photos/wocintechchat/25900940602/ 



coordinate a large group of people

make it work across the province

meet deadlines

don’t make builders hate the project

My TLP mission
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manage timelines and oversee targets

organize documents, meetings, presentations, etc.

remove barriers

distribute leadership (while leveraging expertise)

stay in constant communication

My approach



working groups 
with strong Senior 

Leads

group members 
volunteered or 

were approached 
based on 

background and 
expertise

implementation 
team contact at 

each college

* you need more builders than decision makers

Distributed leadership & leveraging expertise



TLP team structure



what can people 
commit to and 

when?

lay out plan at 
least a year in 

advance

use a PM tool that 
team members 

use everyday 
already (Outlook 

Calendar)

* record everything and make it readily available

Manage timelines & oversee targets

https://learningportalproject.wordpress.com/timeline/


https://learningportalproject.wordpress.com/

Organize documents, meetings & presentations
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https://www.flaticon.com/free-icon/alarm-clock-hand-drawn-outline_59654#term=clock&page=3&position=21 

https://learningportalproject.wordpress.com/


Remove barriers whenever possible

create canned materials

hire students to assist

connect people to stakeholders

buy software and stock photos

conduct testing for developers
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The End
Jennifer Peters



Framework & Design
Anabella Arcaya



Online 
Framework



Why 
LibGuides?

Easy to use and update.

Available at most college 
libraries, which makes it an 
easy collaboration tool.

Allows to customize structure 
and layout of the site while 
maintaining ease of use.

Keeps up to date with most 
accessibility requirements.
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It was going to have multiple 
subject areas and a lot of 
content.

We would have many 
contributors, all with different 
styles of creating and 
communicating information.

We would be collaborating 
mostly online with people we 
may not have met.

Before we started 
thinking about 
structure, we 
knew … 
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All added pages appear in the 
menu.

Two menu levels available.

What we knew 
about 
LibGuides

Limitations
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Guides are independent of 
each other and don’t disrupt 
other guides.

Assets, links, widgets are 
available to all contributors.

What we knew 
about 
LibGuides

Advantages

Allow for single sourcing.

Each guide can have a unique 
look and style.
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Our Framework Solution

Presenter
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Multiple guides to make up one site, with one guide as the main homepageOne subject per guide: we called them HUBSEach HUB could have different modulesEach module could have different sub-modulesA defined structure for the content of the pages. 


learning portal structure





Name and description of each 
module in a hub.

Additional resources for quick 
links.

A credit box indicating which 
college(s) created the content.

Hub Composition



Short description.

Top Tips, to give an overview of 
the module.

Sub-module names and short 
descriptions (REQUIRED IF 
YOU HAVE SUB-MODULES).

Module Page 
Composition

Study tools or Links. 



Short description.

Tips; for the user to get the 
main points of the sub-
module.

Learning Content:
activities
videos
written content
external links

Content Page 
Composition



Support for Teams



Online 
Support

Initial meetings to orient new 
content creators and give 
guidance on the development 
process.

Meetings, as needed, to 
answer questions and to 
collaborate.

Frequent check-ins.

Most of the meetings were 
conducted using Join.me.



Guidelines:
Hub Layout Template
Hub Content Template

Writing style guide.

Content creation resources.

Reusable boxes. Content 
Creation Kit

Content checklist. 

tlp-lpa.ca/content-kit



Amend layout and content 
structure from the template if 
needed to suit the content.

Create online activities and 
videos as requested. 

Review content for AODA
compliance and consistency.

Collaborate with subject 
matter experts to write and 
develop content.

“The template works 
for us, we don’t 
work for the 
template.”
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Content Development



Subject matter experts share 
their learning objectives and 
the content.

We develop a plan and outline 
for the modules. 

Once the plan is approved, we 
begin developing videos, 
activities, etc.

Working with 
subject matter 
experts

Subject matter experts 
available to answer questions, 
provide additional content, 
and review the module.
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Team Workflow

Review of Content 
& Creation of 

Outline

Content
Development

Module Creation 
& Review of 

Content

Content Approval &
Publishing of the 

Module
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Subject Matter Experts compile information that they want students to knowOur Content Development team reviews the content and develops a plan and outline of the modulePrepares text content, tip sheets, scripts, and storyboards and develop videos and activitiesThe design group creates the module layout and iconsReview! The team lead reviews the developed content and content is updated,The Subject Matter Experts approve the contentContent is publishedOur Keys to success=communication and collaboration



The End
Anabella Arcaya



Writing Hub Development
Kathryn McMillan



process for developing current 
Learning Centre resources into 
multi-modal design

bringing together other Learning 
Centre folks into collaborative 
project
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Early Days

The Learning Portal originally had hubs for 
Communication, Presentation Skills, Math, and 
Study Skills. 

As it was a Library initiative, the Learning Centres 
were brought in to contribute their resources and 
experience in helping students with foundational 
skill development.
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From existing 
tip sheets …



… to fancy 
design



Back to Basics
• Learning outcomes

• Purpose of academic writing

• What the students would need?

• Why they would use this site?

• Process of writing
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Academic 
Writing Process





Hub Template



Lessons Learned

1. Rough and rocky process

2. Review existing resources beforehand

3. Be prepared it will take longer than you 
think

4. Keep it high level – not too detailed

5. Think interactive

6. Think self-assessment
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Learning Centre Open House
• Welcomed all Ontario College Learning Centres to Seneca 

(April 2017)
• Inception of the Learning Portal project
• Instructional Design chart and collaborative process
• Design template of the Learning Portal
• Project teams created for remaining hubs (Math, Critical 

Thinking, Writing: reflective, business, & technical)
• Hub working groups; Learning Centre sub-steering 

committee
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The End
Kathryn McMillan



Research Hub Development
Agnieszka Gorgon
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Hello everyone,My name is Agnieszka, and I am going to provide you with an overview of the work the Library Working Group did to support development of the Research Hub. 



Library Working Group

Caleb Agnieszka Cynthia Ralph

EmilyMeganMadeleineClaire
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The Library Working group was comprised of 8 library professionals representing 6 college library systems. The team was slightly different, as not only were we subject experts in our field (information literacy), but we were also a team of developers. In addition, we had a couple of people with instructional design background in the group.This is to say that we were very keen to develop the entirety of our content, with Anabella’s support. 



Collaboration Tools

GOOGLE DRIVE
File storage & 
sharing 

SKYPE FOR BUSINESS
Monthly meetings

EMAIL
Ongoing communication
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Our collaboration was entirely virtual, we had never met in person to work on this project. And so it was important for us to have ongoing access to each other, each other’s work, and be able to communicate. Jenn already mentioned in her presentation that it’s important to use tools that people are used to, and this was true in our case as well. We shared and tracked all of our work on Google Drive, we held monthly meeting (which were recorded and archived) through Skype for Business, and we kept in touch via email. Simple yet powerful tools that kept the project going. 



What’s in the Research Hub?

Presenter
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OK, so what did we develop? Here are the 4 modules that comprise the Research Hub: How to Research, How to Cite, Copyright (which is a placeholder module for now), and Academic Integrity. Each of these modules is comprised of content that aims to introduce students to foundational research skills, based on outcomes aligned to the ACRL Information Literacy Framework. The content isn’t comprehensive, but instead is meant to provide the novice searcher with introductory concepts of information literacy. 



What’s in the Modules? 

Presenter
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So let’s look at content of some of the modules. Here is the content of the Research Hub: The submodules are: Choose a topic, Types of Resources, Search the Web, Search the Library and Evaluate Resources. Again, foundational concepts and introduction to searching and academic scholarship. 



What’s in the Modules? 
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Here’s an examples of sub modules in the How to Cite module: Why Cite, Citation Styles, Build Citations, and Citation Tools. I will stress again, that this content is foundational as opposed to comprehensive.



What’s in a Lesson?

Presenter
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And finally, here are the types of content you will find in individual lessons.Videos, chunked information, self assessment activities, and tips. The content is multimodal, presented using various media, like: video, text, imagery.The content also meets AODA compliance. Whenever possible and appropriate, we refer students to their home college library, in order to get more comprehensive help with research. 



Development Milestones

April 2016
Library working group 
established
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How did we accomplish what we did? And what were our timelines? The Library Working Group was brought together in April of 2016.At that time the group was much smaller, and had undergone change as we continued the development process. 



May 2016
Development of How to Research 
module begins

November 2016
How to Research module completion

December 2016
Academic Integrity module completion

January 2017
Development of How to Cite module 

begins

April 2017
How to Cite module completion
Copyright module development begins

Presenter
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The development of the How to Research Module began in May 2016 and continued until November of that same year. Now this is a bit of a long time to work on one module, why did this happen? In addition to tacking content design and development, we had to figure out the team’s workflow. How were we going to proceed with this virtual content development, how were we going to communicate? These tactical considerations were important, as they would contribute to the success of the team. As well, summer happened, and those of you who work in academic libraries may know that it’s difficult to carry projects through the summer.But nevertheless, we persevered and moved the development work along, picking up tips and tricks for future work along the way. In Fall of 2016, we had a few additional teammates join the working group, and that also sped up the process. We finished the How to Research module in November, and worked on the Academic Integrity module in December. The How to Cite module development began in January 2017, and was completed in April. April is also when we started working on the Copyright module. 



July 2017
How to Cite module completion

August 2017
THE END
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Photo by Al x on UnsplashThe How to Cite module was completed in July 2017. And our working group finished development in August. In between we worked on ensuring our content was accessible, and tweaked content based on feedback. 



Content Development Process

STEP 1
Learning Outcomes
Learning Objectives

Learning object 
environmental scan; 
consults with faculty

STEP 2
Foundational content 
development - Content 
Template

Identify overlap, 
create page 

structure, identify 
LOs for 

development

STEP 3
Comprehensive content 
development & upload to LibGuides

Work with 
Anabella & 

team
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So how did we approach our development work? Here’s the content development process that worked for our team. We always began with Learning Outcome and objectives development, in order to identify the framework for our content.�We were working with a lot of content, so had to scaffold and distribute it in a way that made sense to the end user. Once we had our outcomes in place, we were then able to undergo an environmental scan of learning objects, in order to be able to repurpose great content that was already there. �In order to feature content created by Ontario colleges, we selected objects that focused on presenting information, as opposed to featuring specific college library services.Having clear learning outcomes supported our foundation content development, for which we used a content template to organize and scaffold the information.�The content template was also a fantastic collaborative design tool, as it presented all pieces in one place. �What’s a content template? It’s like a storyboard without the visual component. �The columns are: Topic/Learning Outcome, Major/Minor teaching points, Assessment Method and Learning Resources Working with the template allows us to create the module or sub module structure, flag information overlap, and identify learning objects for development. Once that was in place, we moved on to comprehensive development in the content template, and upload to LibGuides�It was really easy to develop in LibGuides, as all of the content pieces were already in place. At this stage we also worked closely with Anabella to ensure compliance with the overarching Learning Portal design. Even though this is presented in a linear fashion, some parts overlapped, and the process was a bit more messy in reality. But the overall structure remained. � 



Content Development Model - SAM

Source: Allen Interactions
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Looking back at how we approach the development process, it’s closely aligned to SAM, or the Successive Approximation Model of content development.The model is based on ADDIE, but is a bit more agile, and allows for on the go evaluation. And here’s how this model aligned to our work. 

http://www.alleninteractions.com/sam-process


Content Development Process

STEP 1
Learning Outcomes
Learning Objectives

Learning object 
environmental scan; 
consults with faculty

Preparation phase
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In the Preparation phase we worked on our Outcomes and Objectives.The Iterative design we worked on the foundation or the prototype. Evaluated and reviewed. And in the Iterative development phase we were a lot more comprehensive in our work. 



Content Development Process

STEP 2
Foundational content 
development - Content Template

Identify overlap, 
create page 

structure, identify 
LOs for 

development

Iterative design 
phase

Presenter
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In the Preparation phase we worked on our Outcomes and Objectives.The Iterative design we worked on the foundation or the prototype. Evaluated and reviewed. And in the Iterative development phase we were a lot more comprehensive in our work. 



Content Development Process

STEP 3
Comprehensive content 
development & upload to LibGuides

Work with 
Anabella

Iterative development phase

Presenter
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In the Preparation phase we worked on our Outcomes and Objectives.The Iterative design we worked on the foundation or the prototype. Evaluated and reviewed. And in the Iterative development phase we were a lot more comprehensive in our work. 



Tips

Learning Outcomes are a must

Develop modular content - microlearning

Reuse/repurpose existing content

Keep accessibility in mind

Deadlines help with accountability 

Leverage available support

Presenter
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So I’d like to leave you with a few tips we learned along the way:Learning outcomes or objectives of project goals, or whatever you call them, are an absolute must. If you don’t know where you’re going, it’s going to take a long time for you to get there. Develop with microlearning in mind. Modular content that can be used as a whole, or chunked for on-demand access. Reuse and repurpose content whenever possible. Learning objects take a long time to develop, so whenever possible – let others take the credit for creating an awesome object. Keep accessibility in mind when developing. Integrate accessibility in your work flow. For example, create a script to develop a video, which can then be uploaded as a captions document. Create accessible activities in elearning authoring tools. Think about accessible design right at the start of your development journey. Deadlines absolutely help with accountability. As does collaborative development in a content template. It’s very clear to see what’s going on. And lastly, it goes without saying that It takes a village to raise a child, and likewise this project was a success because of the varied skill set of the people involved in it. 



The End
Agnieszka Gorgon
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Thank you. And now I’d like to invite Trish to speak about the OER Toolkit. 



OER Toolkit Development
Trish Weigel Green



the
BEGINNING

Research Project
2015

The Goals
1. Identify current and future trends in online learning and 

OERs that impact the Ontario college libraries, singularly 
and collectively.

2. Investigate how these trends may affect the ability of 
libraries to deliver excellent service to students and faculty.

3. Recommend how we might take advantage of future trends 
and developments. 

The Outcomes
Online Learning, OERs & the Challenging Role of College 
Libraries – 18 consortia recommendations 
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https://www.ocls.ca/sites/default/files/attachments/Online_Learning_OERs_and_College_Libraries_Report_public_version.pdf


All of the results and recommendations are 
promising and exciting.

a step 
backwards

to move
FORWARDS

There is so much we could do...too much.

Going forward is not possible without a baseline.

By stepping back and providing the resources, 
one project could meet aspects of 8 of the overall 
recommendations.
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8
recommendations

Provide training to key library staff in all OER
initiatives.

Offer to create OA digital course packs for the 
courses specifically offered on OntarioLearn.

Establish subcommittee to investigate the 
collaborative collection and curation of applied 
research materials through a centralized college 
research repository.

Facilitate individual member data curation and 
preservation by contracting long-term 
repository assistance to provide expertise and 
service consistently across Ontario.
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8
recommendations

Create an OER Toolkit for use by member 
libraries and potentially amend current HLLR
copyright resources to help faculty understand 
use of OERs.

Create course-specific LibGuides for popular 
OntarioLearn research-intensive courses that 
can be shared by all college libraries.

Provide input into an Ontario-wide toolkit on 
how to create open textbooks.

Hold an OER staff training day via webinar for all 
member libraries. Launch a version of the 
BCOER group for college librarians to discuss 
OERs in a community of practice. 
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https://open.bccampus.ca/bcoer-librarians/


Let’s build a Toolkit

what do we need?

a committee a home developers



Learning Portal was a perfect fit! 

our colleagues 
were building it

the philosophy 
of open

a community 
approach to PM

integrated 
sustainability



the
PERFECT
team
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The End
Trish Weigel Green





Thank you!
Jennifer Peters >> jennifer.peters@senecacollege.ca
Anabella Arcaya  >> arcaya@algonquincollege.com
Kathryn McMillan  >> kathryn.mcmillan@senecacollege.ca
Agnieszka Gorgon  >> agnieszka.gorgon@senecacollege.ca
Trish Weigel Green >> pweigel-green@conestogac.on.ca

tlp-lpa.ca
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