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Gerstein Science Information Centre

● UTL’s main science and health sciences library
● 12 librarians, 1 manager, 11 library technicians, 2 interns, 

~18 student workers
● Medicine, Nursing, Public Health, Pharmacy, Kinesiology and 

Physical Education, Occupational Therapy, Rehabilitation Sciences, 
Speech Language Pathology

● Offices of the Health Sciences Information Consortium of Toronto
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● 6 librarians; 6 library technicians; 10 student 

library assistants

● ~3000 graduate students enrolled in 4 

departments at OISE:

○ Curriculum Teaching and Learning

○ Social Justice Education

○ Leadership, Higher and Adult Education

○ Applied Psychology and Human 

Development



The original napkin 

sketch is attributed 

to comedian / actor 

/ musician / artist / 

author Demetri 

Martin. 
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What happened in 
your first 90 days?



(Watkins,2013)

Leaders are impacted not only by their own 
career transitions, but by the transitions of 
others around them on the job.



(Sherman, 2013)

Some high-achieving individuals have a secret 
sense that they can’t live up to others’ 
expectations. Instead of seeing their failures 
and mistakes as performance feedback, they 
deeply personalize them. They may think their 
success is based on luck or timing, not their 
own experience, skills, or other qualities.



(Reiner, n.d.)

It's a very slow process - two steps forward, one 
step back - but I'm inching in the right direction.



Look to the the STARS...
….to determine what kind of organization you are stepping into:

Startup

Turnaround

Accelerated growth

Realignment

Sustaining success

(Watkins, 2013)



Get Philosophical!
[A] philosophy is simply a cohesive way of thinking about your role. Very few 
people take the time to establish one . . . Most managers live in a reactive mode, 
responding to issues based on gut feelings, past experiences, and examples set 
by others. . . having a core philosophy can help guide you through the day-to-day 
and the job’s tougher moments.

(Walker, 2015)



The Imposter Returns--But Can Be Dealt With!

Building competence leads to competency.     (Sherman, 2013)

Business is no different from anything else in life — you can only control what you 
can control, and if you can’t accept that leadership can be lonely and self-doubting 
much of the time, well, you may not be ready to be a leader. Regardless, celebrate 
and embrace your vulnerability, because if you don’t feel any, you’re probably not 
pushing yourself hard enough.

(Tjan, 2017)



“Clearly defining your new role is essential for your 
former peers to be able to grasp how your 
relationship with them is about to change.”

“Set ground rules that clearly define expectations 
of all staff members”

(Cohen, 2013)



“Some leaders hoping to score a quick win jump into its 
implementation too quickly. To the people around them, it 
feels as if these leaders have arrived with the solution 
already formulated instead of engaging others in its 
design.” 

(Van Buren & Safferstone, 
2009)



“It's impossible to navigate the permanent white waters of 
your first 90 days if all your energy goes out. Some must 
come back in, and the most efficient way to do this is to 
breathe and focus on the breath while doing it. It sounds 
simple but it's not always, especially on those days where you 
are literally pulled in multiple directions.”

(Vermey, 2008)



Your turn!

● What are some of the experiences that have helped you 
get to where you are now?

● If you are in a leadership role, what are some of the 
strategies that worked well for you in your first 90 days?

● How have our experiences resonated with you?
● If you’re thinking about management, what questions do 

you have?



What happens on day 91 and beyond? 



The first 90 days:
Themes that emerge 

in the literature



● Take time to learn about:
○  the organization (the cultural & political aspects - not 

the technical details)
○ your staff
○ your boss’ expectations (and how to manage these)

● Be open to criticism and to new ideas / approaches
● Focus on building relationships, and on building your team
● Create alliances with others in similar roles



● Articulate your philosophy of management

● Set clear and realistic expectations; communicate these to 
your team

● Help your team with the transition

● Secure early, collective wins

● Don’t implement too many changes too fast (“the action 
imperative”)



● Make time for self-reflection (reflective practice)

● Recognize that: 
○ your new job is different from your old job - you won’t be 

have time to do everything you used to do
○ you aren’t the same as the leader who came before you
○ it’s normal to feel scared, stressed, and insecure at times 
○ you don’t need to have all of the answers: be willing to be 

uncomfortable

● Find a coach / mentor 
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